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CITY OF BEVERLY

PROPOSED FISCAL 2023 BUDGET
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$ 10,923,585 8,696,762 {2,226,823)
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3 545,000 495 000 (50,000)
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$ 1,783,062 1,871,224 188,162
$ 144,180,396 150,662,000 6,401,604
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05/20/2022 12:50 {tity of Beverly LIVE DATABASE
caugulawicz JWEXT YERR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

2021 2022 - 2022

ip 1
|bgnycpts

FOR PERIOD 13

2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD °~ REVISED BUD ACTUAL PROJECTION MAYOR REC CHBRNGE
00410 TAX REVENUES
0D410 41200 R.E. & P,P -112,287,760.21-115,243,192.00-115,243,192.00-113,508,745.41-115,243,192.00-118,569,086.00 2.9%
FLSCAL 2022 LEVY LIMIT 116,335,974
ADD 2.5% 2,908,339
ADD NEW GROWTH 1,050, 000
EXISTING EXCESS LEVY CAPACITY (1,125,287)
OVERLAY {500, 000)
FY 2023 LEVY ESTIMATE 118,569,086
00410 41410 " RERL ESIAT -321,453.00 .00 3o -521,627.18 -600,000.00 .00 0%
COLLECTICHN OF REARL ESTATE TAX LIENS
0g4l0 41500 M.V, EXCTS ~5,566,327.16 -4,5(G0,000.00 -4,500,000,00 -5,074,954.34 ~5,250,000.00 ~4,900,000.00 g.9%
KOTOR VEHICLE EXCISE REVENUE
00418 41600 BOAT EXCIS -24,424.98 -15,000.00 =-15,000.00 ~24,972.18 -15,000.00 ~15,060.00 0%
EXCISE REVENWUES DERIVED FROM BOATS MOORED OR STORED IN THE QITY., 1/2 OF TOTAL
COLLECTED IS POSTED TO WATERWAY IMFROVEMENT FUND PER CHAPTER 60B SECTICH 2 L.
¢Q41c 41710 FENALTY & -226,807.66 ~115,000.00 -115,000.00 -135,784.19% -150,¢00.00 -115,000.00 0%
PENALTIES AND INTEREST COLLECTED ON LATE TAX PAYMENTS
00410 41720 PENALTY & ~144,411.66 -70,008.00 -74,000.00 -105,041.81 ~105,000.00 ~90,000.00 2B.6%
PENALTIES AND INTEREST COLLECTED ON LATE EXCISE PAYMENTS
00410 41725 PENALTY & -52.29 ~100.0¢0 ~100.00 -68.50 «75.00 -88.00 -32.0%
PENALTIES AND INTEREST ON LATE BOART EXCISE PAYMENTS
00410 41730 PEHALTY & -79,133.28 -50,00¢.00 ~50,000.00 -311,052.36 -350,000.00 -150,000.00 200.0%

PENALTIES AND INTEREST COLLECTED UPON PAYMENT OF TAX TITLE ACCOUNTS
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13 2

caugulewice |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |ognyrpts
PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERICD 13
RCCOUNTS FOR:
2021 2022 2022 2022 2022 2023 PCT
GENEEAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
00410 41800 PAYMENTS I -322,093.27 ~225,000.00 -225,000.00 .00 ~225,000.00 -240,000.00 6.7%
ESTIMATES
BEVERLY HOUSING AUTHORITY
MONTSERRAT COLLEGE
ENDICOTT COLLEGE
LANDFILL SOLAR
00410 41900 HOTEL/MOTE -94,462.93 -100, DOC. 0D -160,030.00 -222,728.7% -250,000.00 -180,000.00  80,0%
EXCISE RECEIPTS FAOM HOTEL/MOTEL RCOM RENTALS
00410 42000 MEALS EXCI -743,762.84 -600,00¢.00 -600, 000,00 -744,667.10 -795,000.00 -720,000.00 20.0%
MEALS EXCISE RECEIPTS
£0410 47725 R M V 5URC -37, 500,00 ~30,000.00 -30,000.00 -32,073.82 -32,500.00 -30,000.40 0%

FEES COLLECTED FROM THE

TOTAL TBX REVENUES

USE OF THE REGISTRY OF MOTOR VEHICLES NCW-RENEWAL PROGRAM

-11%,848,189.28-120,948,292.00-120, 548, 292.00~220,681,715,B88-123,015,767,00-125,009,154.00 3.4%

00415 OTHER REVENUES
00415 41456 38D FEES
00415 48300 DOKATIONS

TOTAL OTIHER REVENUES

CHARGES FOR SERVICES
43610 LAND/BUILD

00420
00420

-1,329%,96 -1,500.00 -1,500.00 .00
.00 .00 .00 -80,000. 0%
-1,329,96 -1,500,00 -1,500.00 ~80,000.00
-338,654.52 =-300,000.00 -300,000.00 -299,726.29

REVENUES IN THIS CATEGORY ARE DERTVED PRIMARILY FROM THE RENTAL OF ANTENNA SPRCE

TO CELL PHONE SERVICE PROVIDERS.

INCLUDED.

LEASE PAYMENTS FOR LANDEILL SOLAR RRE ALSQ

.00

.0a

.0a

~325,000,00

.00 =100.0%

.08 0%

T .00 -100.0%

-300, 000.00 .0%
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PROJECTION:

|City of Beverly LIVE DATABASE o
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSTS

20231 FIBCARL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

|E 3
| bgnyrpts

FOR FERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL CHARGES FOR SERVICES -336,654.92 -300,000.00 ~300,000C.00 ~299,726.29 -325,000.00 -300,000.08 0%

00430 INTERGDVER;MENIBL veve

004320 46130 C 5 <-ABATE ~38,152.00 —152,003.00 -162,003.00 -172,593.00 -190,080.00 -144,452.00 -10.8%
THE TWO ABATEMERI CATAGORIES REPRESENT REIMBURSEMENT BY THE STATE OF PROFERTY TAX
EXEMPTIONS GRANTED TC QUALTIFIYING VETERANS, BLIND FERSONS, SURVIVING SFCUSES AND
ELDERLY FERSONS.

0043G 46230 C & -CHART -1%,413.00 ~69,423.00 -69,423.00 ~38,677.00 -53,500.00 ~72,161.00 3.9%
REIMBURSEMENT FOR A PORTYOMN OF THE COST OF CHARTER $CHOOL TOITICNWS

00430 46240 C 5 --8CHOO -10,125,430.00 -10,5%0,914.00 -10,590,914.00 -8,825,760.00 -10,590,914.00 -13,158,441.00 24.2%
CHRPTER 70 SCHOOL AID

00430 46260 £ S -S5CHOO -B6B, 131.00 -B68,131.00 ~-868,131.00 -868,129.00 —-B6H, 129,00 .00 ~100.0%
MSBA RETMBURSEMENT FOR CENTERVILLE & NORTH BEVERLY. ENDS IN FY2023

00430 46600 C 5 -FUBLI -68,423.66 -13,584.00 -73,584.00 -71,500.50 -73,584.00 ~76,150.00 3.5%
PUBLIC LIBRARY SUPPORT

00430 46670 ¢ 5 -VETER -298,612.00 -289,1¢D.07 «289,100.00. ~139,375.00 =190,000.00 ﬁ271f515.00 -G.;%
REIMBURSEMENY FOR A PORTICN OF THE COST CF VETERAN'S BENEFITS

00430 46700 C S -ADDT -6,201,104.00 -6,418,143.00 -6,41B,143,00 =5,504,735.00 -6,418,143.00 -6,591,433.00 2.7%
PROVIDES UNRESTRICTED STATE AID TO MUNICIPALITIES

00430 47000 RIDES -10,106.10 .00 .00 .00 .00 i . 0%

00430 47010 MEDICRID R -415,032.02 =-250,000.00 -250,000,00 ~576,219.94 ~576,219.94 -320, 000,00 28.0%

REIMBURSEMENT OF ELIGIBLE COSTS INCURRED BY BEVERLY PUBLIC SCHOOLS
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIQD 13

ACCOUNTS FOR:
2021 2022 2022 2022 2022 2023 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BROD ACTUAL PROJECTION HAYOR BREC CHANGE

TOTAL INTERGOVERMMENTAL REVE -18,040,403.78 -1d8,721,299.00 -18,721,299.00 -16,196,989,44 -18,960,483.54 -20,634,152.00 10.2%

ao450 INTEREST/INVESTMNT INCOME
00450 48200 INTEREST I ~75,689.43 -95,000.00 -95,000.00 -32,956.05 -55,000.60 -90,000.00 -5.3%

TOTAL INTEREST/INVESTMNT INC <75,689.43 -95,000.00 -95,000.00 -32,956.05 -55,000.00 =90,000.00 -5.3%

00470 FINES & FORFEITURES
00470 47732 DOG VIOLAT -2,225.00 -1,500,00 -1,500.00 -1,750.00 ~1,900.0G -1,500.00 0%

00470 47737 NON-CRIMIN -450.00 ~500.00 -300.00 -3,013.00 -3,200.00 -750.00 50.0%

NON-CRIMINAL FINES ASSESSED

TOTAL FINES & FORFEITURES ~2,675.00 -2,000.00 ~2,000.00 —-4,763.00 -5,100.00 -2,250.00 12.5%

00480 MISCELLANEOUS REVENUES
00480 43265 . CONSTABLE -845.00 ~750.00 ~730.00 -810.0¢ -850.00 ~750.00 0%

CONSTABLE FEES

00480 47011 . MEDICARE D -283,758.898 -300,000.00 ABUE.ﬁGG.JD -267,718.04 -310,000.00 =310, 000.00 3.3%
RETMBURSEMENT OF ELTGIBLE MEDICARE DRUG COSTS FOR RETIRED HERLTH PLANS

00480 48500 MISCELLANE -126,819.52 ~125,000.00 -125,000.00 . -652,417.72 -250,000.00 -125,000.00 0%

ALL MISCELLANECQUS REVENUES

TOTAL MISCELLANECUS REVENUERS ~411,423,50 ~425,750.00 -425,750.00 -920,945.76 -560,850.00 ~435,750.00 2.3%

00490 OTHER FIﬁBNCING SQURCES .
00490 49106 FREE CASH .00 .00 -3,160,823.00 ~325,000.00 -3,160,823.00 W00 -100.0%
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|city of Beverly LIVE DATABASE
|WEXT YEAR / CURRENT YEAR RUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

E 5
]bgnyxpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
00490 49720 TRANS. FRO -~400, 000,00 —-450,000.00 -450, 600 .00 ~337,500.00 =450, 000, 00 -300,000,00 -33.3%
TRANSFER TO COVER DEBT SERVICE FOR PARKING LOT REPAVING AND EQUIPMENT AND
PERSONNEL COSTS FOR ENFORCEMENT
PARKING VIOLATION FUND #330 100, 00D
PARKING METER RECEIPTS #3135 200,000
00490 49725 TRANSFERS ~1,238,535.00 -1,241,906.00 -1,241,906.00 «931,358.50 -1,241,%06.00 -1,277,469.00 2.9%
TRANSFERS FROM ENTERPRISE FUNDS
COUNCIL ON RGING ENTERPRISE............%#440 573
AARBOR MANAGEMENT . ...vveuvsvveeraoen, $410 5,000
WATER ENTERPRISE FUND.......cnrren.o. . #002 5889, 096
SEWER ENTERFRISE FUMD......... v . 8004 599,143
AIRPORT ENTERPRISE. .vssuvvueensarinenqa, R450 62,262
RECREATION ENTERPRISE......2000vsucan. L #420 1e,000
GOLE AND TENNIS.....vuronacvaraorsoan., $425 11,1395
00450 45740 TRANS, FRO -96,476,00 -55,900.00 -85, 900.00 -~71,925.00 -95,900,00 -124,175.00 29.5%
TRANSFER FROM CEMENTERY PERPETUAL CARE FCR CNGOING MARINTEMANCE OF CEMETERIES
"5$110, 000
ESTIMATED TRANSFER FROM LYNCH PARK FUND FOR DEBT $14,17%
TOTAYL OTHER FINANCING SOURCE  -1,735,011,00 -1,787,806.00 -4,94B8,629.00 -1,665,783.50 -4,948,629.00 -1,701,644.00 -65.6%
01412 CHGS FOR SERV-ASSESSORS
01432 43200 hSSESSORS -570.00 ~500.00 ~500,00 -507.00 —ET0, L EETIIAS Y . 0%
TOTAL CHGS FOR SERV-ASSESSOR -570.00 ~500, 00 -500,00 ~-507.00 © -550.00 -500.00 0%
01452 CHGS FOR SERV-TREAS/COLL
01452 43220 MUNI LIEM -83,850.00 -52,500.00 =-52,500.00 ~46,700.00 -52,500.00 -52,500.00 0%
MUNICIFAL LIEN CERTIFICATE FEES
TOTAL CRGS FOR SERV-TREAS/CO -83,850.00 -52,500.00 -52,500.00 -46, 700.00 -52,500.00 -52,500.00 . 0%
01612 CHGS FOR SERV~CITY CLERK
01612 43230 RECORDING -104,185,50 -75,000.00 -75,000.00 -113,101.10 -114,000.00 -90,000.00 20.0%

FEES CHARGED TO RECORD UCC AND BUSINESS CERTIFICATE FILINGS AND THE LIKE
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caunqulewicz |NEXT YEAR / CURRENT YEAR BUDGET BNALYSIS | bgnyrpes

PROJECTION: 2(23]1 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR: .
2021 2022 2022 - 2022 . 2022 2023 PCT

GENERAL FUND . ACTUAL ORIG BUD REVISED BOD ACTUAL PROJECTION MAYOR REC CHANGE

01512 43231 AFFIDAVITS -3,700.00 ~2,00G.00 -2,000.00 -3,700,00 ~4,000.00 -2,250,00 12.5%

0lel2 44350 LISTING BO -60.00 -250,00 -250.00 -570.00 -570.00 -300.00 20.0%
LISTING BOOK SALES

TOTAL CEGS FOR SERVY-CITY CLE ~107,945.50 -77,250.00 -77,250.00 -117,371.10 ~118,570.0¢ ~92,558.00 13.8%

01614 LIC & PERMIT - CITY CLERK

0le14 44265 BURIAL PER =-15,230.00 -10,000,00 -10,000.00 -16,735.00 -17,500.00 -12,500.00 25.0%
BURIAL PERMITS

01614 44270 MABRIAGE L -5,100.00 ~3,750.00 -3,750¢.00 ~4,820.00 -5,500.00 ~-3,750.00 0%
MARRIAGE LICENSES

01614 44275 DOG LICENS -57,8B5.00 =50,000.00 -50,000.00 -~87,601,00 -B88,000.00 -55,000.00 10.0%

0leiq 44289 YARD SALE ~520,00 =-500.00 -500.00 -600.00 -750.00 -300.00 .0%
YARD SALE PERMITS

01514 44300 BUSNS CERT -9,300.00 ~6,250.00 -6,250,00 -7,590.00 ~7.750,00 -~6,500.00 4.0%
BUSINESS CERTIFICATES

Q1614 44303 PEDDLERS ' -970.00 -600.090 ~600.00 ~1,200.00 -1,250.00 ~650.00 B.3%
PELDLARS’ LICEHSES

01614 44305 PETRO LICE -997.50 -500.00 -500.00 ~§40.00 -540.00 -600.00 20.0%
PETROLEUM LICENSES

B1614 44310 My DEALER -2,800.00 -2,700.00 -2,700.00 ~3,300.00 -3,300.00 ~3,000.00 11,1%

MOTOR VEHICLE DEALER LICENSES
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PROJECTION: 20231 FISCAL 2022 BUDGET PROJECTION FOR FPERIOD 13

ACCROUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

01614 44312 PAWNBROKER —10;?50 —IODT;; ————— -100,00 -100.00 -100.00_- —lOOT;;_—___j;;_

01614 44315 RAFFLE LIC ~100.00 -100.00 . -100.0¢ -100.00 -100.00 ~100.00 0%
RAFFLE LICENSES

01614 44318 LIMOSINE -905.00 -1,000.00 -1,000.00 -300.00 -600,00 ~750.00 -25.0%
LIMOSINE LICENSES

01614 44320 TAXI LICEW ~960.00 -1,000.00 -1.,000.00 ~1,600.00 -1,800.00 -1,000.00 . 0%

01612 44325 CHRISTMAS ~50.00 -50.00 -50.00 ~50.00 -50.00 -50,00 .D%
CHRISTMAS TREE SALE PERMITS

01614 44327 SECORD HAN -1,200.00 ~-800.0D -800.00 ~300.00 ~900¢.00 ~800.00 .D%
SECOND HAND SHOP LICENSE

01614‘ 44340 FORTUNE TE ~200.00 -100.00 -100.00 ~50.00 -100.00 ~100.040 .0%

01614 44360 AMUSEMENT -1,500.00 -1,500.00 -1,500.00 ~1,350.00 -1,500.00 -1,500.00 . 0%
AMUSEMENT LICENSES

01614 44365 AUCTIONEER .00 -500.00 ~5300.00 -30.00 ~100.00 -100.00 -80.0%
AUCTIONEER LICENSES

01614 44370 LODGING LI -400.00 -A00, 00 -400.00 ‘ -400.00 -400.00 -400,00 .0%
LODGING HOUSE LICENSES

01614 44380 SANDWICH B ’ -50.00 ~50.00 =50,00 - .00 -30.00 -50.00 0%

SANDWICH BOARD LICENSES
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PROJECTION: 20231 FISCAL 2023 EBUDGET PROJECTION FOR PERIOD 13

RCCOUNTIS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTORT PROJECTION MAYOR REC CHRNGE
TOTAL LIC & PERMLIT - CITY CL -98,327.50 =75,900.00 -758,500.00 ~127,366.00 =130, 350.00 -87,450.00 5.4%
01653 LICENSE BOARD PERMIT/FEES
Q1653 43215 LICENSE BO -71,8684,80 ~-160,000.00 -160,000.00 -203,874.00 -210,000.00 -185,000.00 15.6%

FEES FROM RESTAORANTS AND TAVERNS FOR LICENSES

TOTAL LICEWSE BOARD PERMIT/F ~11,884.80 ~160,000.00 .~160,000,00 ~203,874.00 ~21¢, 000,00 -185,000.00 15.6%

01752 PLANNING DEPT FEES
01752 43200 PLANNING D -37,515,34 -50,000.00 ~50,000.00 -59,119.4% -65,000.00 -50,000.00 . 0%

RETMRURSEMENT FOR SHUTTLE BUS OPERATIONS.
01752 43205 DESIGN REV ~3,838,30 ~2,750.00 -2,750.00 -4,502,39 -5,000.00 -3,500,00 27.3%

DESIGH REVIEW BOARD FEES

TOTAL PLANNING DEPT FEES =-41,353.64 -52,750.00 ~52,750.00 ~64,021.88 -76,000.00 ~53,500.00 1.4%

01762 Z0NING BOARD OF APPERALS
01762 £3200 ZONING/AFP -%,750.00 -7,000.00 -7,000.00 -8,400,00 -9,000.00 -7,000.00 L0%

ZONING BCARD OF APPEALS FEES

TOTAL Z0NING BOARD OF APPEAL -49,750.00 -7,000.00 -7,000.00 -8,400.00 -5,000.00 ~7,000.00 -0k

02102 CHGES FOR SERV-POLICE DEPT
02102 43200 POLICE DEP =13,825.00 -10,000.00 ~10,000.00 -8,781.25 ~10,00G.00 -10,000.00 0%

GEWERAL POLICE DEPARTMENT FEES
02102 48510 POL PRI DE -134,660,29 ~-B83,000,00 -85,000.00 -168,844.34 -175,000.00 -105,000.00 23.5%

ADMINISTRATIVE FEE FOR POLICE DETAILS
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 113

BRCCOUNTS FOR:

2021 2022 2022 2022 2022 2023 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BOD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL CﬁGS EFOR SERV-FOLICE I -148,485.2% ~-95,000.00 -85,000.00 -177,625.5%9 ~185,000.00 -115,000.00 21.1%
02107 FINES - POLICE DEPT
02107 47710 COURT FINE -16,072.28 -17,500.00 -17,500.08 -20,204.42 -22,000.00 ~-18,000.00 2.9%

FINES FOR MOTOR VEHICLE INFRACTIONS AND THE LIXE

TOTAL FINES - POLICE DEPT -16,072.28 -17,500.00 -17,500.00 -20,204.42 -22,000,00 -18,000.00 2.9%

02202 CHGS FOR SERV - FIRE DEPT
02202 43200 FIRE DEPT ~59, 657,00 ~45,000.00 ~45,000.00 -47,503,00 -49,000.00 -47,500.00 5.6%

GENERAL ¥FIRE DEPARTIMENT FEES
02202 48510 FIRE PRI D -6,222,20 -5,000.00 -5,000.00 ~8,5834.70 ~%,000.00 -6, 000.00 20.0%

ADMINISTRATIVE FEES FOR FIRE DEIRILS

TOTAL CHGS Fod SERV - FIRE D ~65,879.20 -50,000.00 -~50,000.00 -56,139.70 -58,000.00 - ~53,500.00 7.0%

D2412 CHGS FOR SERV-BLDG COMM
02412 43210 BUILDING T -1,619,561.25 -804, 000.00 -800,000,00 -1,346,375.75 ~1,450,000.00 -1,2Z00,000.00 50.0%

FEES FROM BUILDING PERMITS

TOTAL CHGS FOR SERV-BLDG COM  -1,619,561.25  ~800,000.00  —800,000.00 -1,346,375.75 -1,480,000.00 -1,200,000.00 50.0%

02414 LIC & PERMIT-BLDG COMM . .
02414 44220 GAS PERMIT ~42,555.00 -32,500.00 -32,500.00 -39,835.00 -42,000.00 -35,000.00 7.7%

FEES FOR GAS PERMITS ISSUED BY MUNICIPAL INSPECTION
02414 44250 PLUMBING P ~57,220.00 ~-45,000.00 ~45, 006,00 -68,310.00 ~72,000.00 ~-53,000.00 17.8%

FEES FOR PLUMBING PERMITS ISSUED BY MUNICIPATL INSPECTTONS



05/20/2022 12:50 |city of Beverly LIVE DATABASE |p 10
caugulewicz - [NEXT YEAR / CUERRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERICD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL LIC & PERMIT-ELDG COMM -99,775.00¢ -77,500.00 -77,.500.00 .-108,145.00 ~114,000.00 -88,000.00 13.5%
02442 CHGS FOR SERV-WGTS/MEASUR .

02442 43250 SEALING FE -11,840.00 -10, 000,00 -10,000.00 -8,2985.90 -10,000.00 -10,000.00 .0%

SEALER OF WEIGHIS AND MEASURES FEES

: - 1
TOTAL CHGS FOR SERV-WGTS/MER ~-11,840.00 -10,800.00 -10,000.00 -8,295,00 -10,000.00 -10,000.00 0%

02454 LIC & PERMIT - ELECTRIC
02454 44255 ELECTRICAL -256,567.50 -200,000,00 -200,000.00 -346,080.50 ~-375,000.00 -225,000.00 12.5%

ELECTRICAL PERMIT FEES

TOTAL LIC & PERMIT - ELECTIRI -256,567.50 ~200,00£.00 -200,000.00 -346, 080,50 -375,000.00 -225,000.00Q 12.5%

02952 HARPORMASTER FEES
62952 44400 PERMIT FEE -86,347.61 ~-72,530.00 -172,500.00 -71,634.05 -74,000.00 =70, 000.00 -3.4%

SLIP AND MOCRINGFEES AS ISSUED BY THE HARBCRMASTIER

TOTAL HARBORMRSIER FEES -86,347 .61 ~72,500.00 ~72,500.00 ~71,634.05 -74,000.00 '+ =70,000.00 ~3.4%

04102 ~ ENGINEERING DEPARTMENTAL )
04102 41075 SALE OF MA- ~85.00 © '-100.00 =100.00 ~30.00 -50,00 -50.00 =50.0%

SALE OF MAPS

04102 21080 ERCSION -400.00 -2090.00 -~200,00 -400.00 -400.00 -400,00 100,0%

ERQSION COWIROL PERMITS
04102 42076 DRAINAGE ~160.00 -50.00 ~50.00 -150.00 ~-150.00 - ~100.00 100.0%

DRAINAGE ALTERATION PERMITS
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05/20/2022 12:50 |city of Beverly LIVE DATABASE 3 11
caugulewicz INEXT YERR / CURRENT YEAR BUDGET ANALYSIS !bqnyzpts
PROJECTION: 20231 FI1SCAL 2023 BUDGET PROJECTICN FOR PERIOD 13
ACCOUNTS FOR:
2021 2022 2022 2022 2022 2023 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
TOTAL ENGINEERING DEPARTMENT -585.00 ~350.00 ~350.00 -580.00 ~§00.00 ~550.00  57.1%
Q4224 LIC & PERMIT-HIGHWAY
04224 44210 STREET OPE ~9,500.00 ~5,000.00 -5,000,00 -23,401.00 -25,000.00 -9,500.00  90,0%
STREET OPENING PERMITS
04224 44211 DIG CON LI -7,750.00 -6, 000,00 ~6,000.00 -5,153.01 -7,000.C0 -6,000.00 .0%
DIG CONTRACT LICENSE
TOTAL LIC & PERMIT-HIGHWAY -17,250.00 -11,000.00 -11,000.00 ~28,554.01 -32,000.00 -15,500,00  40.9%
04912 CHGS FOR SERV-CEMETERY
04912 43240 CEMETERY F -%6,700.00 ~-70,000.00 ~70,000.00 -81,300.00 -85,000.00 -70,000.00 0%
CEMETERY FEES
TOTAL CHGS FOR SERV-CEMETERY -96, 700.00 ~70,000.00 ~70,000.00 -81,300.00 -85,000.00 -70,000.00 0%
05103 HEALTH DEPT FEES
£5103 43200 HEALTH DEP ~67,039.75 ~65,000.00 -65,000.00 -75,054.24 -17,500.00 ~55,000.00 0%
BEALTH DEPARTMENT FEES
TOTAL HEALTH DEPT FEES ~67,039.75 -65, 000,00 -65,000.00 ~75,054.24 -77,500.00 -65,000.00 .0%
06107 FINES - LIBRARY
06107 471750 LIBRRRY FT -126.41 .00 .00 -107.60 -1598.00 .00 0%
TOTAL FINES - LIBRARY -126.41 .00 .00 -107.60 ~150,00 .00 0%
TOTAL GENERAL FUND -143,353,287.60-144,180,396.00-147, 341,219, 00-142,771,215.76-150, 945, 095, 94-150, 582,000, 00 2.2%
GRAND TOTAL -143,353,287.60-144,180,396.00~147,341,219.00-142,771,215.76-150, 945, 095.94-150, 582, 000, 0% 2.2%

** END OF REPORT - Generated by Carol Augulewicz **
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05/20/2022 12:57 |City of Beverly LIVE DATABASE
caugulewicz | NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTICN: 20231 FISCAL 2023 BUDGET PRCJECTION

ACCOUNTS FOR:

bgnyrpts

FDR PERIOD 13-

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUOD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
112 CLERK Or COMMITTEES
0100 PERSONAL SERVICES
11121 51101 CITY COUNC 10€,197.00 106,197.00 106,197.00 B8,497.51 106,197.00 106,197.00 .0%
PER CGDE OF ORDINAMNCES CHAPTER 26, ARTICLE IL, SECTION 26-14 (8 COUNCILORS @
$11,733 EACH + 1 COUNCIL PRESIDENT @ 512,333}
11121 51105 DEPARTMENT 6,300.00 6,300.00 §,300.00 5,250.00 6,300.00 7.,300.00 15.9%
STIPEND FOR CLERK OF COMMLIITEES~Christine Dixon Asst City Clerk-
11121 51106 BUDGET ANA 32,312.50 63,500.00 62,000.00 26,545.00 45,000.00 66,500.00 7.3%
CITY CHARTER SECTIONS 9-6{J) (1} & 2-8 (a) REQUIRE THAT THIS LINE "shall never he
less than 1/2 the amount provided- for the Office of Finance Directer™ (Gerard
Parry)
11121 51699 PART TIME 3,403.50 6,000.00 €,000,00 4,673.50 6, 000,00 §,000.00 . 0%
PART-TIME PERSONNEL FOR OFFICE, EARLY VOTING & ELECTION COVERAGE
AL50, OUTSIDE CLERICAL STAFF TO TAKE MINUTES AT BOARD AND COMMISSION MEETINGS
SUPPORTED BY THIS OFFICE
11121 51891 EXPENSES 5,708.33 4,500.00 4,500.00 3,762.65 4,500.00 4,500.00 0%
Annual maintenance lease payments, paid monthly, for LaserFiche server document
archiving.
TOTAL PERSONAL SERVICES 153,921.33 196,497.00 184,997.00 130, 72B.66 167,997.00 190,497.00 3.0%
0200 PURCHASE OF SERVICE
11122 52449 GEN’L CODE 4,745,00 5,000.00 5,000, 00 1,195.00 5,000.00 5,000.00 0%
PREMIUM ECODE3I60 MAINTENANCE OF, AND QUARTERLY UPDATES T0, CODE OF ORDINANCE
DOCUMENT ANWD ONLINE SERVICE.
11122 50,000.00 50,000.008 . 0%

53085 MUNICIPAL 50,000.00 50,000.0¢ 5¢,000.00 46, 000.00

ANNUAL AUDIT SERVICES PER CITY OF CODE OF ORDINANCE CHAPTER 26, ARTICLE III,
SECTION 26-17
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05/20/202Z 12:57 |city of Beverly LIVE DATABASE |p 3
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ) |bgnyrpts

PROJECTION: 20231 FISCAL 2023 BURGET PROJECTTIOH FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION ‘MAYOR REC CHANGE
TOTAL PURCHASE OF SERVICE 54,745.00 55,000.00 $5,000.00 47,195.00 55,000.00 55,000.00 0%
0300 SUPPLIES
11123 53009 BEVCAM ARC 2,243.36 2,500.00 2,500,00 .00 2,500.00 2,500.00 0%

BEVCAM DVD RRCHIVE RECORDINGS OF CITY COUNCIL MEETINGS
11123 54261 QFFICE SUP 12,771,312 12,500.00 8,775.00 7,636.50 10,000.00 12,500.00 42.5%

Office supplies for all activities, copler, bettled water.

11123 54275 PRINTING 1,252.91 3,000.00 3,000.00 .00 1,000.00 3,300.00 0%
printing
TOTARL SUPPLIES ' 15,267.78 16,000.00 14,275.00 7,636.50 13,50¢.00 18,000.00 26.1%
0400 OTHER CHARRGES AND EXPENSES
11124 57105 MEETINGS A 585.00 3,000.00 3,000.00 Z,408.20 3,000.00 4,000.00 33.3%

WATIONAL, REGIONARL, STATE AND LOCRL CLERKS® ASSQOCIATIONS - DUES, MEETINGS &

CONFERENCES
TOTAL OTHER CHARGES AND EXFE 585.00 3,000.00 3,000,00 2,408.20 . 3,000.00: 4,000.00 33.3%
TOTAL CLERK OF COMMITTEES 225,518.11 262,497.08 257,272.00 187,968.36 239,497.00 267,497.00 4.0%
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cangulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS . |bgnyzpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
161 CITY CLERK
0100 | PERSCHNAL SERVICES
11611 51105 DEFARTMENT 83,804.24 83,804.00 a8, 000,00 79,538.59 68,000.00 88,000.00 LO%
CITY CLERK Lisa Kent
11611 ° S1134 ADMIN ASST 46, 642.59 ‘51,571.50 48,455.61 41,112.04 45,505.49 48,514.44 1%

Grade 11 Step 1 XKathleen Dupont’ going to step 2 in September

11611 51138 SENIOR CLE 36,569.46 43,280.12 43,236.12 18,500.55 18,500.55 45,249.88 1.6%

Vacant
GRADE & STEP 5

11611 S11z2 JR CLERK 112.28 .00 .00 .00 .00 .00 0%

11611 51511 SICK BUYBA A .00 6,476.74 E,476.74 6,476.74 .00 -180.0%
NOWE ANTICIPATED IN FY23
11611 51581 TRAINING 1,000.00 1,000.00 1,000.00 626.35 626.35 1,000.00 0%

$500 BMEA STPEND FOR TRAINING-Z BMEAR STAFF

TOTAL PERSONAL SERVICES 168,128.57 179,755.72 187,212.47 145,254,27 159,109.13 192,764 .32 -2.4%
0z00 PURCHASE OF SERVICE
1lel2 53034 CONSULTANT 7,300.00 .00 16,500.00 15,000,00 16,500.00 ) .00 -100.0%
11612 53413 ADVERTISIN 7,380.39 11,000.00 11,000.00 7,930.92 1@, 000,00 11,000.00 0%

REQUIRED LEGAL ADS IN LOCAL WEWSFAPER (SALEM NEWS)
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caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSTS

PROJECTION: 20231 FISCARL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

|2 25
|bgnyrpts

FOR PERIOD 13

2021 2022 + 2022 2022 2022 2023 BCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
11612 53414 RESTORATIO .00 2,000.00 2,000.00¢ .00 .00 2,D0D.00 0%
CONTINUING PROJECT OF RESTORING AND PRESERVING HISTORICAL NOCUMENTS DATING BACK
TO THE 17007s
TOTAL PURCHASE OF SERVICE i4,880.39 13,000.00 29,500.00 22,930,392 26,500, 00 13,000.00 —55.5%
0300 SUPPLIES
11613 54213 EINDING RE 900,00 2,000.00 2,000.00 .00 2,000.00 2,000.00 0%
BINDING OF RECENT CITY COUNCIL & VITAL RECORDS POR DURABILITY, GIVEN THEIR
FREQUENT USE
11613 54238 DOG LICENS 510.95 2,500.00 2,500,00 1,819.30 1,818.30 2,500.00 .0%
r“ ’
DOG LICENSE AND "PADDLES™ DOG PARK TAGS AND NEW SOFTWARE PROGRAM FOR DOG LICENSES
AND VITAL RECORDS.
TOTAL SUPPLIES 1,410.85 4,500.00 4,500.00 1,819.30 3,819.30 4,500.00 ]
TOTAL CITY CLERK 184,418.91 197,255,772 221,212.47 171,004.49 189, 426,43 200,264,32 -5.5%
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caugulewicz [NEKT YEAR / CURRENT YEAR BUDGET ANALYSIS ]bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

. 2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD BRCTOAL PROJECTION MAYOR REC CHANGE
162 ELECTIONS
0100 PERSONAL SERVICES -

11621 51106 ASST DEPT 49,984.44 57,000.00 59,017.00 53,290.57 59,017.00 59,017.00 0%

ASSISTANT CITY CLERK - NON~UNION MANAGEMENT
Christine Dixon .

11621 5113z REGISTRAR 2,250.00 3,000.00 3,000,00 2,250.00 3,000.00 3,000.00 0%
STIPEND FOR (1) BEGISTRARS OF VOTERS @ 5250/QUARTER EBACH.
11621 51136 REG VOTER 55,703.44 55,703.44 58,751.35 49,332.31 - 53,276.08 54,359.76 ~7.5%
Will McCarthy Grade 13 Step 2 will be 3
11621 51189 INSFECTORS 16,555.00 20,000.00 12,289.44 8,175.00 8,175.040 34,000.00 176.7%
State Primary this year 9-6-22 and State Election 11-8-22 Mandatory 7 days early
voting possible 14 days. Increase due to adjustment to election worker pay
rates. JIncrease in stipends from $125.00 to $235.00.

11621 51310 OVERTIME 8,417.12 1,500.00 4,500,00 3,342.82 3,750.00 4,500.00 0%

LATE HAQURS FOR REQUIRED VOTER REGISTRATION AND ELECTIONS, 2 late nights for last '
day to register and 2 election days and nights.

This does not lnclude any extra coats due to State changes inciuding HMail in
voting due to Covid protocols

11621 51371 PRIV DETAL 19,489.42 17,006.00 17,673.06 17,673,06 17,673.06 20,000.00 © 13.2%

2 ELECTIONS

Sept 6. 2022

Navember B, 2022

Early Voting

This -increase is to bring the budget in line with historica)l spending.

11621 51511 SICK BUYBA .00 1,000.00 27,553.32 27,553.32 27,583.32 1,000,000 -96.4%
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caugulewicz |NEXT YEaR / CURRENT YEAR BUDGET ANALYSIS |bgayrpts

PROJECTION: 20231 FISCAL 2023 BUDGET FROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENDRAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CEARNGE
;;;21 jis21 LONGEVITY 200,00 900.00 937.50 537,50 937.50 .00 -100.0%
11621 ;1581 TRAINING 4,405.77 500.00 5,000.00 2,400,00 2,400.00 500.00 -50.04
EMEA STIPEND ~ MCCARTRY
11621 51614 WARDEMN AND 4,084.00 13,000.00 i3,000.DD 8,050.00 8,050.00 19,260.00 48.2%

2 elections and early.voting

sept 6,2022

Nov 8, 2022

Raise bthe Warden and Clerks from $150 to $275.00 for wardens and from $150.00 to
$260.00 for Clerks. They have not had a raise in decades and have increased

duties.
TOTAL PERSONAL SERVICES 165,7959.18 172,603,444 201,721.67 174,004 .58 184,831.96 195,636.76 =-3.0%
0300 SUPPLIES 3
11623 542339 ELECTRONIC 4,378.68 2,500.00 2,500.00 1,572.36 1,572.36 .00 -100.0%

VENDOR from LHS TECHNICIAN ONSITE COVERAGE for 2 ELECTIOHNS:
Ho longer request a vender from LRS

11623 54275 PRINTING 6,566.05 %,000.00 19,725.00 19,625.96 19,625.9% 18,000.00 -8.7%
CITY CENSUS & ELECTION-RELATED PRINTED MATERIALS. The budget has gone up due ko
price increases of yearly Census, dog licensing and printing hallots on loecal
election years. We als¢ have to send mere mailings out for early voting ete. We
have not had enouwgh in the budget te cover the mailings the past few years. We
had to tranfer money from other accounts.

11623 55161 SUPPLIES § 2,B881.18 5,000,00 5,000.00 3,185,116 3,500,00 5,000.00 0%
ELECTION-RELATED SUPPLIES & MATERIALS (PRECINCT SUPPLY BUCKET MATERIALS)

TOTAL SUPPLIES 13,825,981 16,500.00 27,225.00 24,3083.50 24,698.32 23,000.00 ~15.5%
TOTAL ELECYIONS 179,625.10 189,103.44 | 228,946.67 198, 388.08 209,530.28 218,636.76 -4.5%
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caugulewicz |NEXT YEAR / CURRENT YERR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOH:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CUANGE
121 EXECUTIVE
0102 PERSONAL SERVICES
11211 51102 MAYCR 115,000.08 120,000.00 120,000.00 11D, 865.39 120,000.00 120,00¢.00 0%

SALARY FIXED BY ORDINENCE. $120,000 annual salary effective 1/1/21

11211 51127 SECRETARY 74,BDQ.DJ 74,400.00 75,376.00 72,243.64 7%,376.00 79,376.00 0%
MARTHR LEWIS

11211 51130 CHIEF OF § B2,976.76 90,000.00 93,226.00 84,091.76 93,226.00 45,000,00 1.9%

JOSCELYN RUELLE-KERSKER

11211 51135 GRANT COCR 76, 000.08 76,000,00 62,000.00 74,115.67 82,000.00 82,000.00 .0%

CATHERINE BARRETT
11211 51137 CONST SRV . 75,000, 11 75,000.00 75,000.00  55,500.10 62,711.65 75,000.00 ©  .0%
RANI JACOBSON
11211 51140 SUSTAINAB 12, 096.08 29,096.00 33,240,00 16,575.44 33,240.00 45,892.30  50.1%
ERINA KEEFE

40% of salary 15 weeks
60% of salary 37 weeks

11211 51141 RACTAL JUS 43,269.00 90,004.00 98,000.00 74,658.31 80,000.00 89,000.00 -1.1%

DIVERSITY EQUITY BND INCLUSICN DIRECTICR

11211 51511 SICK BUYBA 1,430.77 1,300.00 8,962.10 ) 8,962.10 8,962.10 1,500.00 -83.3%

11211 51521 LONGEVITY 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 0%

MARTHA LEWIS $500
JOCELYN RUELLE-KERSKER 5700
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PROJECTIDN: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

2021 2022 2022 2022

ip

5

| panyrpts

FOR PERIOD 13

2022 2023 FCT

GENERAL EUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYDR REC CRANGE

11211 51891 EXPEN;;; 13,179.90 17,500.00 l 17,500.00 13,122.95 17,500.00 ;;:;;;.00 .0%
AVATIABLE FOR EXPENSES OF THE MAYOR AND MAYOR’S OFFICE STAFF.

11211 53000 OTHER EXPE 102,937.33 56,800,00 56,800.00 31,590.00 55,000.00 57,800.00 1.8%
THIS WILL BE UBED TO BEGIN IMPLEMENTATION OF RECOMMENDATIONS CONWIAINED WITHIN THE
AECENTLY COMPLETED EQUITY AUDIT AND PROVIDE SOME ADDITIONAL RESOURCES FOR '
TARGETED IMPACT WORK. THIS COUPLED WITH $3,200 IN ADDITIONAL HR FUNDING ANb
SALARY OF THE DIRECIOR TOTAL $150, 000 WITHIN THIS BUDGET.

TOTAL PERSONAL SERVICES 604,990.14 631,296.00 657,304.10 542, 925,36 633,215.75 668,268.30 1.7%

0200 PURCHBSE_;;T;ERVICE B ’

11212 53010 HOMELESS S .00 10,000.00 10, 000,00 .00 10,00¢C.00 10,000,00 0%
EMERGENCY SHELTER AND SUPPORT OF BEVERLY HOMELESS POPULATION

11212 33016 OUTRERCH W 17,500.00 21,250.00 21,250.00 - .00 21,250.00 25,000,080 17.6%
OUTHEACE %ND COORDINATION WORK FOR BEVERLY RESIDENTS NEEDING CRITICAL RESOURCES.

11212 53034 CONSULTANT 4,870,00 5,00G.00 5,000.00 . .00 5,000.00D 5,000.00 0%
CONSULTING SERVICES TO BE USED ON AN AS NEEDED BASIS

11212 53040 ) CIT* YOUTH a5,560.00 68,450.00 68,450.00 62,744.00 68,450.00 68,450.00 . 0%
SUPPCRTS YOUTH ACTIVITIES AT THE McPHERSON CENTER.

11212 53085 ECON STIMU 5,000,00 15,000.00 24,999,9% 9,999.99 15,000,008 15,000.00 -40.0%
City sponsorship of business incubators, City membershlp to Chamber of Commerce,
support of various economic stimulating events,

11212 53096 SUMMER LEA 26,250.00 30,000.00 30, 000.00 -00 30,000.00 3¢,000.00 _0%
SUMMER LEARNING INITIATIVE. REPRESENTS 13% OF TOTAL COST.

112i2 53097 DOWNTOWN 50,000.00 27,500.00 27,500.00 25,000,00 25,000.00 27,500,060 0%

SUPPORT OF DOWN TOWN INITIRTIVES
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:
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FOR PERICD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL OQRIG BUD REVISED BUD ACTUAL PROJECTICH MAYOR REC CHAMGE
11212 53410 ADVERTISIN 2,072.80 3,500.00 3,500.00 966.31 1,000.00 3,500.00 .0%
TOTAL PURCEASE QF SERVICE 191,252.80 180,700.00 150, 699.99 58,710.30 175,700.00 184, 450.00 ~3.3%
0300 SUPPLIES
11213 54261 OFFICE 50P 220.05 1,000.00 1,000.00 35,94 500.00 1,000.00 0%
11213 54282 RECOGNITIO 1,089.92 2,800.00 2,800.00 1,326.17 2,500.00 2,800.00 .0%
PURCHASE OF RETIREMENT AND OTHER RECOGNITION AWARDS
TOTAL SUPPLIES i 1,309.97 3,800.00 3,800.00 1,562.11 3,000.00 3,800,.00 0%
0400 OTHER CHARGES AND EXPEMNSES
11214 57301 DOES 15,702.00 16,000.00 16,000.00 15,807.00 15,807.00 17,000.00 6.3%
US CONFERENCE OF MAYORS ANNUAL MMA CITY MEMBERSHIP , URRBAN
SUSTAINABILITY DIRECTORS NETWORK, MAPC, NLC
TOTAL OTHER CHARGES AND EXPE 15,702.00 16,800.00 16,000.00 15,807.00 15,807.00 17,00¢.00 6.3%
TOTAL EXECUTIVE 813,254,.91 831,796.,00 867,6804.09 658,804.77 827,722.75 873,518.30 .7%

20
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- caugulewicz |MEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTIOW: 20231 FISCAL 2023 BUDGET PRUCJECTION

ACCOUNTS FOR:

|p 7
|bgnyrpts

' FOR PERIOD 13

2021 2022 2022 z022 2022 2023 PCT
GENERAL FUKD ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
132 RESERVE FOR APPROP
0400 OTHER CHARGES AND EXPENSES
11324 57410 RESERVE F¥D .00 420,000.00 100, 953.00 .00 .00 380,000.00 276.4%
Reserve for cellectively bargained contracts..
11324 57811 RES MNON UN .00 140,000.00 1,478.00 .00 .00 200,000.00 ’ .0%
SALARY POOL FOR EXEMPT EMPLOYEES
11324 57812 RESERVE FO .00 30,000.00 373,752.20 283,752.20 .00 132,952.00 -67.1%
RESERVE FOR E'UTURE PAYROLL IN 53 WEEX FISCAL YEAR. FY2023 THERE' WILL BE 53 BAY
WEEKS. THE REQUESTED BUDGET WILL BE SET ASIDE IN A PO TC BE PORTICNATELY
DISTRIBUTED IN F¥23 TG COVER THE 53RD PAYROLL RUN.
11324 57816 RES SEPARA .00 355,000.00 100,738.59 .00 .00 395,000,006 292.1%
RESERVE FOR SEPARATION OF SERVICE BUYOUTS
11324 57820 UNFORESEEN .00 250, 000.00 178,100.00 .60 .00 250,000.00 40.4%
TOTAL OTHER CEARGES AWD EXPE T .00 1,295,000,00C 755,021.79 283,752.20 a0 1,347,552.00 1B.5%
TOTAI, RESERVE FOR APPROP N .00 1,295,000.00 755,021.79 283,752,20 " ,00 1,347,952.00 78.5%
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caugulewicz

PROJECTION:

[city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

20231 FISCAL 2023 BUDGET FROJECTION

BCCOUNTS FOR:

|z 1
]bgnyrpts

FOR PERICD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTOAL ORIG BUD REViISED BUD ACTUAL PROJECTION MAYOR REC CH2ENGE
¢aoc
aoog
11806 59740 TRENS TO C 5,950,000.00 2,000,000.00 3,896,900.00 3,896,900.00 3,B96,500.00 2,700,000.00 -30.7%
$§2.7% FY23 REQUEST FOR A TRANSFER TO ROADS AND SIDEWALKS CAPITAL FUND 205B1.
PREVIOUS YEAR ACTUALS INCLUDE ALL FUNDS TRANSFERED T2 OTHER CAPITAL PROJECTS
11006 59770 TRANS TRST 1,282,102 .00 .00 .co .00 .00 .0g il
TRANSFER TC STABRILIZATION FUND, OPER TRUST FUND AND POLICE DETAIL FUND
110086 58775 KFER STABI .00 .00 1,335,823.00 1,335,823.00 1,335,823.00 .00 -100.0%
TOTAL 7.232,102.00 2,000,000.00 5,232,723.00 5,232,723.00 5,232,723.00 2,700,000.00 -46.4%
TOTAL 7,232,102.00 2,000,000.00 5,232,723.00 723.00 5,232,723.00 2,700,006.00 -48.4%

5,232,
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cangulewicz " |NEXT YEAR / CURRENT YERR BUDGET ANALYSIS |bgoyipts

PRCJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR: )
2021 2022 2022 2022 2022 2023 pCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
165 LICENSING BORED
0100 PERSCHARL SERVICES .
11651 51103 BPPOINTED 1,20¢.00 330.04G 500.00 450,00 900.00 900.00Q 0%
11651 51640 STIPEND 5,000.04 5,000.00 5,000,00 4,166.70 5,000.00 5,000.00 0%
MARTHA LEWIS
TOTAL PERSCNAL SERVICES €,200.04 5,300,00 5,900.00 4,61€6.70 5,900.00 5,900.00 .0%
TOTAL LICENSING BOARD 6,200,04 5,904.00 5,900.00 4,616.70 5,900.00 5,900,00 0%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCCUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YRAR BUDGET ANALYSIS

‘|p 8
\pgnyrpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTURL ORIG BUD  REVISED BUD RCTUAL PROJECTION MAYOR REC CHANGE
135 ACCOUNTANT
0300 PERSONAL SERVICES
11351 51105 DEPARTMENT 127, 000,13 127,000.01 133,000.01 119,171.51 133,000.00 133, ¢05.00 0%
FINANCE DIRECTOR BRYANT AYLES
11351 51106 ASST DEPT L 00 .00 .60 .00 oo 115, 000.00 0%
FY23 ADDITIONAL DEPUTY FINANCE DIRECTOR
11351 51123 ACCOUNTANT 81,999.84 82,000.00 86,280,00 77,983.80 86,280.00 B6, 280,00 0%
CITY BCCOUNTANT CAROL AUGULEWICS
11353 51124 FIN ANALYS 62,880.91 62,411.96 B6,274.36 78,388.22 86,274.36 65,252,20 -24.4%
SAMANTHA MCLAUGHLIN GRADE 16 STEP §
52 WEEKS @ $1,254.85=$65,252.20
11351 51133 SENIOR BOO 58, 080.58 57,724.16 59, 446,36 52,237.56 57,912.81 60,350.68 1.5%
KIMBERLY DAY GRADE 14 STEP 5
52 WEEKS @ $1,160.5% = $60,350.68
11351 51134 PRINCIPRL 58, 628.09 57,724.16 54,377.61 49,074.66 54,377.51 57,05%.00 4.9%
BLYSSA MITCHELL GRADE 14 STEP 3
35 WEEKS @ $1,084.43 = 337,955
17 WEEKS @ 51,123,75 = $19,104
TOTAL = $57,059
11351 51142 PRINCIPAL 47,975.68 47,975,172 49,491.51 44,859,10 49,575.95 S0, 158,68 1,3%

JUNE KELLEY GRADE % STEP 5
52 WEEKS @ 5964.59 = §50,158.63
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fcity of Beverly LIVE DATABASE
|NEXT YERR / CURRENT YEAR BULCGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET FROJECTIORW

ACCOUNTS FOR:

2021 2022 2022 2022
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
11351 51511 SICK BUYBA 986,04 3,142.77 32,585.25 32,585.25
KIM DAY  $1,160.59 JUNE EELLEY $964.59
11351 51521 LONGEVEITY 4,300,00 4,300.00 4,575.00 4,575.00
CAROL MUGULEWICZ §1,100  JUNE KELLEY 51,400
SAMANTHA MCLAUGHLIN 5500 KIM DAY 5700
11351 51581 TRAINING 2,000,00 2,000,00 2,000.00 2,000,00
(4} BMEA EMFLOYEES AT $500 ($350 FOR CFR/$150 FOR TRAINING)
TOTAL PERSONAT. SERVICES 443,851, 67 444,278.78 508,030,10 460,875.10
0200 PURCHASE OF SERVICE
11352 53034 CONSULTANT 28,833.25 30,000.00 716, 633.22 54, 758.75

FOR VARIQUS FINANCE DEFARTMENT FROJECTS AS NEEDED REPLACES PREVIOQUS ASST.

ACCOUNTANT POSTITION ELIMINATED

ALS0 USING THIS LINE FOR ASSISTANCE IN WORKING ON MANAGEMENT LETTER COMMENTS AND

CAFR. REPORT

FIXED ASSETS-$5,250; CAFR-55,000;
YEAR END CLOSE ASSISTANCE-$2,000;

TOTAL PURCHASE OF SERVICE 28,833.25 30,000.00
0300 SUPPLIES
11353 54261 OFFICE SUP 721.03 800.00

PRIMARILY USED FOR BUPGET BOCKS, BUDGET PRINTING,
NOT COVERED BY GENERAL PURCHASING SUPPLIES.

TOTAL SUPPLIES 721.03 B00.00
0400 OTHER CHARGES AND EXPENSES
113549 57105 MEETINGS A 2,496.51 5,100.00

PRINTERS, AND MISC.

FRAUC RISK-$5,000; BAL SHEET/FREE CASH-55,000;
SCHEDULE A~$4,500 CONTINGENCY-$3,250

76,633.22 54,758.75

800.00 603.89
SUPFLIES

B80G.00 603,83

5,100.00 3,768.26

PRIMARILY FOR ATTENDANCE AT ANNUAL MEETINGS AND TRAINING SESSIONS SPONSORED BY
STATE PROFESSIONRL ORGANIZATIONS [ASSESSORS/TREASURER/COLLECTOR/ACCCUNTANTS) AND

SOFTWRRE CONFERENCES AND TRAINING SESSIONS

20z2
PROJECTION

32,585.25

4,575.00

2,000.00 -

506,580.88 5

75,00¢.00

75,000.00

800.00

800.00

4,500.00

13 9
| bgnyrpts

FOR PERIOD 13

2023 PCT
MAYOR REC CHANGE
2,125,18 + ~93.5%
4,100.00 -10.4%
2,000.00 0%
75,325,74 13.2%
30,000.00 -&0,9%
30,000.00 -60.9%
800.00 . 0%
805.00 .0%
5,100.00 0%
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caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTICN: 20231 FISCAL 2023 BUDGET PRCJECTION

ACCOUNTS FQR:

k3 10
|bgnyrpta

FOR PERIOD 13

2023 PCT
MAYOR REC CHANGE

2021 2022 2022 2022 2022
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION
11354 57400 INSURANCE 883,402.08 900, 000.00 900,000.00 B93,206.20 899, 206.20
ALl INSURANCES INCLUDING BUILDING, VEHICLES, BOQATS AND VARIOUS LIABILITY
COVERMGES. INCRERSE TN FY22 REPRESENTS NEW POLICE STATION COVERAGE AND TYPICAL
ANNUAL INCRERSE.
TOTAL OTHER CHARGES AND EXPE 885,898.59 905,100.00 905,10¢0.00 902,974 .46 9¢3,706.20
TOTAL ACCOUNTANT 1,359,304.54 1,380,178.78 1,490,563.32 1,419,212.20 1,486,087.08

935, 000.00 3.9%

940,100.00 3.9%
1,546,225.74 3%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION POR PERIOPR 13

ACCOUNTS FCR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND  ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
138 INFORMATION SYSTEMS
0100 PERSCNAL SERVICES

11381 51105 DEPARTMENT 103,869.99 103,870.00 108, 025.00 97,637.B3 108, 025.00 108,025.00 0%
DIRECTOR OQF INFORMATION SYSTEMS RUSSELL FISK
11381 51106 SYSTEMS AD B7,504.55 87,505.00 91,005.00 82,254.6] 91,005.00 91, 005,00 .04

DENNIS GREENLEAF

11381 51127 IT HELP 70,496,942 126,691.32 106,597 .80 91,344.52 103,752.22 130,321.3%8 22.3%

GARRETT WHITHEY
WAL WAN

HELE DESK AND TECH SPECIALIST PDSITIONS
11381 51521 LORGEVITY 1,600.00 1,600.00 1,600.00 1,800.00 1,800.00 1,800.00 12.5%

RUSSELL FISK $900
DENNIS GREENLEAF $900

11381 51581 TRAINING 500,00 ‘ 1,000.00 1,000.00 500.00 500.00 1,000.00 .0%

PER BMEA CONTRACT - 2 staff

TOTAL PERSONAL SERVICES | 263,971.48 320,666.32 308,227.80 273,536.5%6 305,082.22 332,151.36 .7.8%

0200 PURCHASE OF SERVICE
11382 53046 EDE SERVIC 212,610.79 277,703.00 469,292,03 469,292.03 469,292,03 340,400.00 -27.5%
MUNIS ANNUAYL FEE - 5147,750, MUNIS GUI SGFPORT -~ %3,000,
ASSESSPRO MAINT - 516,965, ALARM TERE - $400, FORMAX FOLDER/SEALER ~
$1,470, WEBADSTING - $5,504, Adobe Photoshap~ 55,500, SONIC WALL
SUBSCRIPTION - 8§9,105, (SEND SUBSCR. 58, 950, team viewer $2,600,

Laserfische $5,250, 8SL SUBSCRIFTION - $1,200, CENTRAL 5@ (50%) - $71,250, S
GEFICE $20,000, GOOGLE IDEMNTITY - $12,960, DOCUSIGN - $28,500.
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05/20/2022 12:57 |City of Beverly LIVE DATABASE |p 12
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnycpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL EUND ACTUAL ORIG BUD REVLSED BUD ACTUAL PROJECTION MRAYOR REC CHANGE
11382 53419 WETWORK CO 44,174,390 90,017.00 %0,428.10 86,373.01 90, 428,00 93,952.,00 3.9%
EMAIL SUPPORT:- $51,000, INTERNET §$7,200, FIBER CONNELCTION $16,000 MTSC
EQUIP $4,000, WERSITES $13,752
11382 53425 TELEPHONE 59,622.68 56,000.00 57,929.26 52,133.13 57,929.26 64,000,00 10.5%

CELLULAR PHONES, CITYWIDE PHONE SYSTEM

TOTAL PURCHASE OF SERVICE 316,408.37 . 423,720.00 617,649,139 607,798.17 617,649.29 4%98,352.00 ~19.3%

0700 CAPITAL OUTLAY
11387 58757 PURCHASE E 48, 368.50 54,000.00 54,331.00 53,707.19 54,331.00 7%,000.00 38.0%
COMPUTER EQUIPMENT UFDATES AND PERIPHERALS $30,000
COMPUITERS~LEASE 545,000
TOTAL CAPITAL OUTLRY 48, 368, 64 54,000.00 54,331,00 53,707.18 54,331,00 75,000.00 38.0%

TOTAL INFORMATION SYSTEMS 62B,748B,45 798,386.32 980,208,19 §35,042.32 977,062.51 805,503.36 ~7.6%
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PROJECTION: 20231 FISCRL 2023 BUDGET PROJECTION FOR FERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL . ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
141 ASSESSDRS
0100 PERSONAL_SERVICES
11411 5110% DEPARTMENT 45,002.50 45,000.00 45,000.00 40,675.68 45,000.00 45,000.00 0%

PETER CARON PART TIME CHIEF ASSESSCR

11411 51118 " ASSISTANT B5,910.77 85,911.00 92,072.00 83,164.55 92,072.00 92,072.00 . 0%
ASSISTANT RSSESSOR TERRY DEBLASIE

11411 51131 S‘LS.ST TO RS 55,176.58 53,6086.76 55,224.90, 51,803,39 56,724.58 54,295.28 -1.7%

LISA TIERNEY GRADE 12 STEF 4
52 WEEKS AT $1,044.14

11411 51134 PRINCIPAL 15,655.7% 49, 655,77 49,655.77 45,426.17 49,655,177 51,910.68 4.5%

GALE PAGE GRADE 9 STEF 5 PLUS 5145 FER MONTH FOR FIEi‘D
WORK; .

11411 51138 SENICR CLE 46,296.63 46,296.68 49,036.09 32,092.37 36,161.92 43,832.12 -10.6%

MAYRA BRAVO GRADE B8 STEP 3 ~ 41 WEEKS AT $832.23;
STEP 4 - 11 WEEKS AT $882.79; ANNIVERSARY DATE 10/18/2022

11411 51511 SICK BUYBA .00 .00 2,4867.45 2,467,445 2,467.45 .00 ~100.0%

11411 51521 LONGEVITY 2,300,060 2,700.00 2,700.00 1,800C.00 i,800.00 - 1,900.00 -33.3%
GALE PAGE 5900 AND TERR);' DEBLASIE $900

11411 51581 TRAINING 1,560.00 1,500.0¢ 1,500.00 1,000.00 1,500.00 1,500.00 .0%
BEMER CONTRACT - TRAINI.NG STIPENDS FOR GALE, LISA AND MAYRA - ERCH $500

- 11411. 51618 ARSSESSOR - 14,308.05 16,000.,00 16,000.00 14,461,530 16,000.00 16,000,00 . 0%

BOARD MEMBER SALARIES - FRANK GOLDEN $8,000 AND RICH SCANLON $8,000
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05/20/2022 12:57 |city of Beverly LIVE DATABASE
caugulewlcz |WEXT YEAR / CURRENT YEAR BUDGET ANALYSLS

PROJECTION: 20231 FISCAL 2023 BUDGET FROJECTION

ACCQUNIS FOR:

2021 2022 2022 2022
GENERAL FUND ACTOAL ORIG BUD REVISED BUD RACTUARL
TOTAL PERSONA]L SERVICES 300,150.66 300,750.21 '313,656.21 272,891,851
0300 SUPFLIES .
11413 54261 OFFICE SUP 1,612.8B4 1,900.00 2,250.00 2,011.45
$500 OFFICE SUPFLIES, 51,400 COPLER LEASE - $101.95 MONTHLY FPLUS APPROX $40 QRTLY
FOR COPIES, MAINTENANCE
11413 54867 VEHICLE AL 49,28 250,00 . 250.060 26.07
TRAVEL REIMBURSEMENTS
11413 58803 REVALUATIC 37,987.43 62,876.00 62,526.00 54,256.38
CUMMINGS APRAISAL $20,000; PERSONAL PROPERTY DATA COLLECTION $9,980; PATRIOT
PROPERTIES CONSULTING $20,000; SUILDIKG PERMIT DATA COLLECTION $8,000; NEARMAP
IMAGERY §7,200; UTTLITY APPRAISAL $10,000; INCOME AND EXPENSE DRATA ENTEY $1,000;
MLS SUBSCRIPTION 5696, FULL MEASURE AND LIST TO BEGIN $157,500 = TOTAL $234,376
TCTAL SUPPLIES 39, 649,57 65,026,800 65,026.00 ' 56,293.90
TOTAL ASSESSORS 339, 800.23 365,776.21 378, 682.21 329,185.41

2022
PROJECTION

|e 14
|bgnyzpts

FOR PERICD 13

2023 ECT
MAYOR REC CHANGE

301,381.73

2,250.,00

50.00¢

62,526.00

64,826.00
366,207.73

306,410.08 -2.3%

1,900.00 -15.6%

250.00 . 0%

234,376.00 274.8%

236,526.00 263.7%
542, 936.08 43.4%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YERAR / CURRENT YEAR BUDGET ANALYSIS

|e 15
|bgnyrpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORTG SUD  REVISED BUD ACTUAL PROJECTION MAYCR REC CHANGE
145 TREASURER-COLLECTOR
0100 PERSONAL SERVICES
11451 51105 DEP ARTMENT 81,962.93 81,963.00 B6,501.00 78,182.67 86,501,600 86,501.00 .0%
CITY COLLECTOR & ASST. TREASURER '
11451 51133 BOOKKEEPER 56,194.31 56,194.32 57,879.52 54,086.21 57,879.52 56,194.32 -2.5%
LEANNE CASSIDY
11451 51134 PRINCIEAL 89, 864.84 95,951.44 84,162.35 70,361.08 78, 80B. 88 94,017.63  6.6%
2 FTE’S
ADRTENNE MORIN
KIMBERYLY FALLONT
GRADE § BMER.
11451 51139 PARKING CL 49,650.12 19,650.12 51,572.1¢ 45,6458.90 50,767.08 51,909.52 7%
BRITTANY MORGAN GRANE 10
11451 51310 OVERTIME 92.63 600.00 600,00 106.54 250.00 1,000.00 66.7%
11451 51511 BUY BACK § B43.51 1,250.00 5,921.05 5,921.05 5,921.05 1,000.00 -83.1%
11451 51521 LOWGEVITY 2,300.00 1,800.00 1, 800.00 500,00 900.00 500.00 -50.0%
LEANNE CASSIDY $900
11451 51581 TRATNING 2,000.00 2,000.00 2,000.00 1,850.00 1,850.00 2,000.00 0%

CONTRACTUALLY OBLIGATED TRAINING STIPEND FOR BMEA staff
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caugulewicz |NEXI YEAR / CURRENT YEAR BUDGET ANALYSIS X ]bgnyrpts

PROJECTION: 20231 FISCAL- 2023 BUDGET PROJECTION FOR FERIOD 13

ACCOUNIS FOR:
2021 2022 2022 2022 2022 2023 ECT

GENERATL FUND ACTUAL ORIG BUD REVISEDR BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL PERSONAL SERVICES 282,908.34 289,408.88 294,436.02 257,056.40 282,877.53 293,522.47 =-.3%.

0200 PURCHBSE OF SERVICE

11452 53014 - BILLING SE 17,851.40 20,000.00 20,000.00 17,431.40 20,000.00 2@, 000,00 .0%

BILLING COMPANY FOR PRINIING, STUFFING BND ENVELOPES FOR ALL PROPERTY, EXCISE AND
UTILITY BILLINGS.

11452 53021 LOCK BOX 5 12,652,92 15,250.00 20,150,00 13,859.860 15,¢00.00 15,250.00 -24.3%
PERFORMED BY CENTURY BANK AT THEIR MEDFORD BULK PROCESSING CENTEH.

11452 53022 CERTIFYING 3,500.00 3,500.00C 3,500.00 .00 3,500,00 3,500.00 0%

FEES TO BOND COUNSEL AND FINANCIAL ADVISORY FOR DEBT RELATED FILINGS AND

ISSUANCES
11452 53410 ADVERTISIN 5,118.12 5,250.00 5,250.00 4,858.53 6,000.00 7,000.00 33.3%
11452 53801 BANKING SE 15,765.98 14,000.00 13,085.17 4,137.50 10,000,00 14,000.00 7.0%

MONTHLY SERVICE CHRRGES ON HIGH VOLUME ACTIVITY ACCQUNTS FOR DEPOSITS, CHECK
CLEARING AND RECONCILIATION

TOTAL PURCHBASE QF SERVICE 54,0888.42 58,000.00 61,985.17 40,287,09 54,500,00 59,750.00 -3.6%

0300 SUPPLIES
11453 54213 BINDING RE 3,161.00 3,000.00 3,000.00 .00 3,250.00 3,250.00 §.3%

BINDING AND CATALOGING VARIOOS COLLECTOR AND TREASURER RECORDS

11453 54261 OFFICE S0P 9,204.42 10,000, 00 20,020.00 11,500;48 15,000.00 12,000.00 ‘-40‘1%
TYLER TECH - CHECK STOCK $£%,000 TYLER TECH - W25/1099 $2,500 MISC OFFICE
SUPPLIES $500
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PROJECTION: 20231

JCity of Beverly LIVE DATABASE
|MEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

le 17
|bgnyrpts

FOR PERIOD 13

2021 2022 2022 zo22 2022 2023 PCT
GENERAL FUND RCTUAT ORIG BUD REVISEC BUD ACTUAL PROJECTION MAYOR REC CHANGE
11453 54293 TAX TITILE 30,00 3po.o0 300.00 .00 .00 300.00 0%
LEGAL WORK AND CDURT FILINGS FOR TAX TITLE COLLECTION NOT OTHERWISE COVERED
TARGQUGH ASSESSMENT
TOTAL SUPPLIES 12,455.42 13,300.00C 23,320.00 11,500.48 18,250.00 15,550.00 -33.3%
0400 QOTHER CHARGES AND EXPENSES
11454 51659 BBRT TIME .00 .00 914,83 914,83 914,83 .00 ~100.0%
11454 57105 MEETINGS A 1,557.00 1,750.00 1,750.00 100.C0 250,00 1,750.00 L 0%
TRAINING AND MREITNG EXPENSES OF COLLECTOR STAFF
11454 57401 BONDS AND 2,487.50 2,750.00 2,750.00 2,225.00 2,750.00 2,750.00 .08
ALL COLLECTCOR/TREASURER PERSONNEL MUST CARRY FIDELITY BONDS
TOTAL OTHER CHARGES AND EXPE 4,044.50 4,500.00 5,414.83 3,239.83 3,914.83 4,500.00 -16.9%
TOTAL TREASURER-~COLLECTOR 354,296.68 365,208.88 385,156.02 312,083,480 359,542.36 373,322.47 -3.1%
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" FOR PERIOD 13

2h21 2022 2022 2022 2022 2023 PCT
GENERAL ¥UND ACTUAL ORIG BUD REVISED BOD ACTUAL PROJECTION MAYOR REC CEANGE
151 SOLICITOR
0100 PERSOHAL SERVICES
11511 51105 DEPRRTMENT 127,000.10 127,000, 00 133,000.00 120,211,351 133, 000.00 133,000.00 0%
CITY SOLICITOR STEFPHANIE WITLIRMS
11511 51129 PARALEGAL 51,749.65 51,250.00 53,300.00 47,811.05 53,300.00 53,300.00 0%
PARALEGAL
DYLAN BEWSON
11511 51197 ASST. CITY 158,189,20 156,168.79 168,219.79 149,856.69 168,219.79 190,961.00 13.5%
ASSISTANT CITY SOLICITORS
JESSE P. DOLE
AND BETH A.OLDMIXON
11511 51511 SICK BUYBA .00 .00 5,248.07 5,248.07 5,248,07 .00 -10¢.0%
TOTAL PERSCHAL SERVICES 336,938.95 336,418.79 359,767.8B6. 323,127.32 359,767.86 377,261.00 4.9%
0200 PURCHASE OF SERVICE
11512 52430 MATNTENANC 9,355.18 $,750.00 9,750.00 8,841.98 9,750.00 11,324.20 16.1%
COST OF LEGAL PUBLICATICNS, LEGAL RESEARCH (WEST LAW SERVICE), OTHER OMLINE
SERVICES, MMA, MMLA, BND CLE FEES
11512 53026 QUTSIDE CO 41,003.85 65, 300,00 70,787.75 58,310.45 62,500.00 €6,300,00 -5.3%
OUTSIDE COUNSEL SPECIALIZER MATTERS
11512 53079 LITIGATION 212,301.68 190,000.00 205,823.20 108,406.48 190, 000.00 135,000,060 -34.4%

COSTS ASSOCIATED WITH CUISIDE LEGAL SERVICES, EXPENSES, AND SETTLEMENTS
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05/20/2022 12:57 |city of Beverly LIVE DATABASE

cangulewicz (WEXT YEAR / CURRENT YERR BURGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

2021 2022 2022 2022 2022
GENERAL FUND ACTUAL CORIG BUD REVISED BUD ACTOAL PROJECTION
TOTAL PURCHASE OF SERVICE 262,660.71 266,050,00 286,360,895 175,558.51 262,250.00
TOTAL SOLICITOR 599,599, 66 602,468.73 646,128,831 498,686,223 §22,017.8B6

13 19
]bgnyrpr.s

FOR PERIOD 13

2023 PCT
MAYOR REC CHANGE

212,624.20 -25.7%
589,885.20 -8.7%
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05/20/2022 12:57 |City of Beverly LIVE DATABASE
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

13 20
[bgnyrpts

FOR PERIOD 13°

RCCOUNTS FOR:
2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTICH MRYOR REC CHANGE
152 PROCUREMENT B
bR ] PERSONAL SERVICES
11521 51105 DEPT HERD 87,988.16 87,968.08 90,351.06 B2,722.41 92,818.56 105,000.00 16.2%
DAVID GELINEAU
11521 51138 ASST PYRCH 57,724.14 57,723.99 59,446.19 53,872,60 59,446,139 60,350.61 1.5%
ELIZABETH PATTERSON Gl14 Step 5
11521 51186 MAT MESSEN 43,152.31 45,607.24 47,047.11 42,540.54 47,338.20 48,403,311 2.9%
JASON FOSTER
GRADE 8§ -STEP 5
11521 51511 SICK BUYBA 2,365.94 2,802.16 2,802.16 2,802.16 2,802.18 3,91B.03 39,8%
DAVID GELINEARU
ELIZABETH PATTERSON
JASON FOSTER
11521 51521 LONGEVITY 1,600.00 1,800.00 1,800.00 1,800.00 1,800.00 . 2,100.00 16.7%
ELIZABETH PATTERSON §1,400, DAVID GELINEZAU $700
11321 51581 THAINING 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 .0%
TOTAL PERSOHAL SERVICES 194, 330,55 19?,42i.4? 202, 946,52 185,237.71 205,705.11 22i,271.95 9.0%
0200 PURCHASE OF SERVICE
11522 53410 ADVERTISIN 3,224.31 1,7750.00 1,772.23 969.16 1,750.00 1,750.80 ~-1.3%
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05/20/2022 12:57 |city of Beverly LIVE DATABASE |7 21
cavgulewics |NEXT YFAR / CURRENT YEAR BODGET ANALYSYS |egnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJEGCTION . FOR PERIQD 13

ACCOUNTS FOR:
2021 2022 2022 2022 2022 2023 PCT

GENERAL FUND ACTOAL CORIG BUD REVISED BUD ACTUAL FROJECTION MAYOR REC CHRNGE
TOTAL PURCHASE OF SERVICE 3,224.31 1,750.00 1,772.23 969.16 1,75¢.00 1,750.00 -1.3%

0300 SUPPLIES

11523 54231 COPIER USE 9,238.74 12,000.,00 14,105.76 9,692.10 12, 000.00 12,000.00 ~14.9%

11523 54249 MATL MACHI 91,217,34 51,500.00 91,500.00 91,5¢0.00 91,500.00 91, 500.00 0%

11523 542861 QFFICE SUP 23,843.45 3¢, 000.00 34,400.00 23,320.00 30,000.00 30,000.00 -12.8%
TOIAL SUPPLIES 124,299.53 133,500.00 140,005.76 124,532.10 ©133,500.00 133,500.00 -4.56%

0460 OTHER CHARGES AND EXPENSES

11524 57105 MEETINGS A 1,082.80 2,000.00 2,000.00 1,241.28 1,500.00 2,000.00 0%

WMILEME, TRRINING AND CONFERENCE EXPENSES

_ TOTAL OTHER CHARGES AND EXPE 1,082.80 2,000.00 2,000.00 1,241.28 1,500.00 2,000.00 0%
TOTAL PROCUREMENT 322,937.1%8 334, 8T1.47 346,724 .51 311,960.25 342,455.11 358,521.95 3.4%
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05/20/2022 12:57 |City of Beverly LIVE DATABASE (e 22
cangulewcz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSLS - |bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERICD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 BCT
GENERAL FUND ACTUAL ORIG BUP  REVISED BOD ACTUAL PROJECTION MAYOR REC CHANGE
153 HUMAN RESOURCES DEPT
0100 PERSONAL SERVICES
11531 51105 DEPARTMENT 93, 000.41 92,999.79 85,999.79 90, 326. 98 99, 999,79 100, 000.00 0%
PAULINE TELXEIRA
11531 51115 ADMINISTRA 59,020.58 59,020.43 61,381.49 55,479.76 61,381.84 61,381.84 0%
JENNIFER SMITH
11531 s1310 OVERTIME .00 1,300.00 900,00 679.07 1,000.00 2,000.00 122.2%

AS HOC PROJECTS REQUIRING ADDITIONAL TIME OUTSIDE THE WORK DAY

11531 51521 LONGEVLITY 1,500.00 1,671.00 1,671,0C 1,671.30 1,671.30 1,871.30 12.0%
PAULINE TEIXEIRR 51,100 MARY SULLIVAN $771,30

11531 51581 HR ASSTSTA 41,574.19 41,574.90 43,237.90 40,163.98 43,237.90 43,237.90 0%
MARY SULLIVEN

11531 S1699 PART TIME . .00 1,200.00 1,600.00 1,445.65 1,600.00 2,500.00 56.3%

SPECIAL PROJECT SUPPORT

TQTAL PERSONAL SERVICES 195,0%5.58 197,766.18 208,790.18 189,766.74 208,850.83 210,991.04 1.1%
0200 PURCHASE OF SERVICE
11532 52807 SEMINARS & 2,918.91 6,000.00 5,050.00 2,108.62 3,500.00 6,000.00 19.8%

HR PUBLICATIONS,JOB FAIRS, SEMINARS AN MEMBERSHIPS
11532 53061 EMPLOYZE P 19,079.50 15, 000.00 18, 560.00 7,765.00  15,0080.00 20,000,00  7.8%

EMPLOYEE PHYSICALS AND DOT RECERTS~
INCHREASE IN COST OF PHYSICALS
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05/20/2022 12:57 |City of Beverly LIVE DATABASE |= 23
cangulewicz |NEXT YEAR / CURRENT YERR BUDGET RAWALYSIS |bgnyrpts

PRCJECTION: 20231 FISCAL 2023 BUDGET PROJECTION : FOR PERIOD 13

ACCQUNTS FOR:

2023 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
11532 58208 ADVERTISIN 2,§43.0U 5,000.00 6,000.00 4,560.00 6,000.00 5,000.00 -156.7%
TOTAL PURCHASE OF SERVICE 24,941.41 2¢,000.00 23,610.00 14,433.52 24,500.00 31,000.00 4.7%
0300 SUPPLIES
11533 54261 OFFICE SUP 851,47 1,050.00 - 1,050.00 970.72 1,050.00 1,050.00 .0%
TOTARL SUPPLIES 851.47 1,050.00 1,050.00 970,72 1,050.00 1,050.%0 0%
TOTAL HUMAN RESOURCES DEFT 220,888.48 224,816.18 235,450.38 205,171.08 234,440.83 243,041.04 1.5%
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045/20/2022 12:57 lCity of Beverly LIVE DATRBASE
caugulewlcz INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTICN

ACCOUNTS FOR:

2021
GENERAL FUND ACTURL
171 CONSERVATION COMMISSION
0600 BSSESSMENTS
11716 56901 TAXES WENH 3,186.36

Phillips Preserve Taxdtion of open space

TOTAL ASSESSMENTS
TUTAL CONSERVATION COMMISSIO

3,186,136
3,186.36

|F 29
|bgnyrpt.s

FOR PERIOD 13

2022 2022 2022 2022 2023 PCT
ORIG BUD REVISED BUD ACTUALL PROJECTTON MAYOR REC CHANGE
4,082.52 4,082.52 3,186.356 3,186.36 4,082.52 .D%
4,082.52 4,082.52 3,186.36 3,186.36 4,082.52 . 0%
4,082.52 4,082.52 3,186.36 3,186.36 4,082,52 0%
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caugulewlcz

PROJECTION: 20231

ACCOUNTS FOR:

lcity of Beverly LIVE DATABASE
|NEXT YERR / CURRENT YEAR BUDGET ANALYSIS

FISCAYT, 2023 BUDGET PROJECTION

|2 30
|bgnyrpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCI*
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
175 ___—PLANNINGf;;PARTMENT/BOARD
;;;;_ PERSONAL SERVICES o
11751 51105 DEPARTMENT 107,000.40 107,040.00 111, 280.00 100,580.05 111,280.00 111,280.00 0%
PLANNING DIRECTOR
DRRLENE WYNFE
11751 511086 ENVIRON PL 58,298.68 65,373.08 62,273.07 56,370.50 62,273.07 65,136.05 4.6%
JENNA PIRROTTA GRADE 16 STEP 4 / 5
Includes BMEA 2.25% increase
J WEEKS @ $1216.2262 - STEP 4
49 WEEKS @ $1254 . 8444 - STEP 5
11751 51115 AS50C PLAN 34,318.50 55,364.18 57,164.58 49,654.92 54,995.27 56, 789.22 -.7%
YICTCRIA HEALEY
11751 51117 ASST PLANN 35,851 .87 59,993.55 61,793.69 60,487.62 61,799.69 64,792.95 4.8%
ASSUMED SALARY - FULL YEAR
11751 51128 SECRETARY 53,663.22 55,89%1.59 57,563.49 51,872.25 57,563.49 60,350.73 4.8%
CYNTHIA HCPHERSON GRADE 14 STEP 5
52 WEEKS @ $1160.5921
11751 51134 FRINC CLRX 45,0886.11 47,975,717 49,478.80 44,425.35 49,473;30 50,15B8.96 1.4%
JENNIFER BERN GRADE 9 STEP S
32 WEEKS @ 5964.595{
11751 51147 ECON PLANN 60,073.47 60,073.53 61,819.47 56,018.89 61,819.47 62,807.24 1.6%

DENISE DESCRAMEPS GRADE 15 STEP 5

52 WEEKS 2 $1,207.33
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05/20/2022 12:57 [city of Beverly LIVE DATABASE
caugulewicz |NE¥T YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION'

ACCOUNTS FOR:

|e 31
|bgnyrpts

POR PERIQD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FURD ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTIION MAYOR REC CHANGE
11751 51310 QVERTIME 4,147.39 &,500.00 6,500.00 4,582.27 §,000.00 5,000.00 -23.1%
11751 51511 SICK BUYBA 1,744.32 650.00 5,117.47 5,117.47 5,117.47 §50.00 -87.3%
11751 51521 LONGEVITY 500.00 500.00 500.00 700.00 100,00 700.00 40, 0%
CYNTHEA MCPHERSON LONWGEVITY IN F¥23
N ‘
11751 51581 TRAINING 2,500.00 .3,000,00 3,000.00 3,000.00 3,000.00 3,000.00 0%
PER EMEA CONTRACT (6) EMPLOYEES
11751 51699 FT CLERICA 7,574.00 9,000.00 10,220.00 6,140.50 8,000.00 §,000.00 ~-21.7%
NOTE TAKERS FOR VARIQOUS BORRDS AND COMMISSIONS WITHIN THE PLANNING DEPARTMENT.
TOTAL PERSONAL SERVICES 430,762.76 466,321.68 486,716.57 438,949.82 482,027.26 488,665.21 A%
0200 PURCHASE OF SERVICE
11752 53003 APPRAISALS .00 .00 .00 .00 .C0 8,000,00 0%
BUDGET TO COVER APPRAISALS, LEGAL AD FEES, AND OTHER SMALL EXPENSES
11752 53034 CONSULTANT g91,467.32 65,000.00 67,500,358 61,915.30 67,500.00 62,500.00 ~7.4%
$45,000 for PLANNING CONSULTING SERVICES;
57,500 for historic district commission projects;
$10,000 for DEPT MEMBERSHIP FEES, NS TMA & N5 ALLIAKNCE
11752 53828 SHUTTLE BRU 154,804.26 157,200.00 171,364.82 133,585.12 171, 364.82 185,000.00 8.0%
CATA SHUTTLE BUS CONTRACT
TOTAL PURCHASE OF SERVICE 236,271 .58 222,000.00 238,865.21 195, 500.42 238,864.82 - 255,500,00 7.0%
0300 SUPPLIES
11753 265.03 1,000.00 2,600.00 121.3%

54261 OFFICE sSUP 135.76 1,175.00 1,175.00

PURCHASE TABLET FOR SITE VISIES

I35 MAPPING LICENSES FOR 1-2 PLANNING STAFF

CTHER GENERAL OFFICE EXPENSES (reduced from prior years}
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05/20/2022 12:57 [city of Beverly LIVE DATABASE 3 32
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS i | bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 ) 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
11753 54807 VEHICLE AL 6.50 450.00 450,00 .00 100.00 300.00 -~33.3%

TYPICAL TRAVEL TO BOSTON TO ATTEND THE BQSTON METROPOLITAN REGION BOARD MEETINGS;
INCLUDES STAFE TRAVEL TO WORK RELATED MEETINGS; SITE VISITS.

TOTAL SUPPLIES 142.26 1,625.00 1,625.00 265.03 1,100.0C0 2,900.00 78.5%
0400 OTHER CHARGES AND EXPENSES
11754 57105 MEETINGS 673.16 1,500.00 1,500.00 630.00 1,500.00 2,100.00  40.0%

STAFF CONTINUING EDUCATION AND PROFESSTONAL CERTIFICATION BENEERITS
PLANNING BOARD TRRININGS
PUBLIC MEETING EXFENSES

TOTAL OTHER CHARGES AND EXPE 673.16 1,500.00 1,500.00 630.00 1,500.00 2,100.00 40.0%
TOTAL PLANNING DEPARTMENT._"BO 667,849.7§6 691,446.68 728,706.78 635,345.27 723,4%2.08 749,1865,21 2.8%
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caugulewicz

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDCET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

e 51
|bgnycpts

FOR PERIOD 13

2023 PCT

2021 2022 2022 2022 2022
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MARYOR REC CEANGE
241 BUTLDING COMMISSIGHER
0100 PERSONAL SERVICES
12411 51105 DIR MUNICI 106,189.14 108,271.00 97,271.00 83,999,51 97,271.00 108,271.00 11.3%
DIRECTOR OF MUNICIPAL INSFECTIONS
12411 531106 INSPECT #1 94,465.90 115,641.75 105,024.21 95,063.14 105,024.,00 123,282.14 17.4%
TWO FULL-TIME BUILDING INSPECTORS
DAN SHIPP
GRADE 16 STEP 2 ~ §1,087.03 @ 17 WEEKS = §19,320.50
. GRADE 16 STEP 3 ~ $1,123.97 & 35 WEEKS = $41,129.20
REICK FOYE
GRADE 16 STEP 3 - §1,123.97 @ 10 WREKS = $11,751.20
GRADE 16 STEF 4 - $1,163.29 @ 42 WEEKS = $51,081,24
124131 51116 INSPECTDR2 34,769.80 34,772.29 35,993.43 32,603.53 35,993,143 34,763.80 -31.4%
ONE, PART-TIME LOCAL BUILDING INSFECTOR - 19.5 HRS/WEEK
TOD BIGGAR
GRADE 16 STEP 5 ~ $699.13 @ 52 WBEKS = §36,354.80
12411 51128 SECRETARY 57,724.17 57,724.03 61,466,217 55,605.36 53,335.25 60,350.68 -1.8%
ONE FULL-TIME ADMINISTRATIVE ASSISTANT
GRADE 14 STEP 5 - §1,110.08 € 52 WEEKS = §60,350.68
12411 51138 SR. CLERK 103,447.26 92,123.20 109,276.02 99,893, 54 109,276.02 98, 950,53 -9.4%

TWO FULL-TIME CLERKS

LAURIE LANDESS - PRINCIPAL CLERK
GRADE 9 STEP 4 - $915.44 § 27 WEEKS = $24,716.88

GRADE 9 STEF 5 - $964.59 @ 25 WEEKS = $524,114.75
CHRISTINE ENG - PRINCIPAL CLERK
GRADE 9 STEP 5 ~ 5964.59 @ 52 WEEKS = $47,975.72
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05/20/2022 12:57 |city of Beverly LIVE DATABASE e 52
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTICN FOR PERICD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 BCT
GENERAL FUND . ACTURL ORIG BUP REVISED BUOD ACTUAL PROJECTION MAYOR REC CHANGE
12421 511890 PLUMBING/G 67,467.46 67,467.58 €9,366.88 62,852.24 69,366.88 7¢,537.48 1.7%

‘ONE FULL-TIME PLUMBING/GAS INSPECTOR

STEVE TURNER
GRBDE 18 STEP 5 - 51,356.49 @ 52 WEEKS = §70,537.48

12411 51191 FT PLUMBIN B,017.17 6,487.25 7,487.25 6,5589.50 B,487.25 '6,782.45 -9.4%

PART- TIME PLUMBING/GAS INSPECTOR TQ COVER FOR FULL-TIME INSPECTOR DURING
VACATION/SICK LEAVE

GR 18 STEP 5 - 51,356.49 @ 5 WEEKS = $6,782.45
J2411 51302 PT SECRETA 19,154.24 13,151.64 26,228,16 24,721.86 26,228.00 27,529.58 5.0%

PART-TIME ADMINLSTRATIVE ASSISTANT/CLERK TO THE ZONING BOARD GF APPEALS - 19.5
HR/WK

KIMBERLY GAGHON
GRADE 11 STEP 2 - $515.80 @ 26 WEEKS = $13,514.80
GRADE 11 STEP 3 - $539.03 @ 26 WEEKS = $14,014.78

12411 51511 S5ICK BOYBA 16,032,418 .00 .00 .00 .00 .00 0%

12411 51521 LONGEVITY 2,350.00 5,350.00 2,350.00 2,350,00 2,350.00 2,650.00 12.8%

$1400 STEVE TURNER
$900 LINDA BEHRY
$350 TOD BIGGAR (1/2 OF $704)

12411 51581 TRAINING 4,150.C0 4,500.00 4,500.00 4,300.00 4,150,00 4,500.00 .0%
UNION WEGOTIATED STIPEND FOR CPR TRAINING

KIMBERLY GAGNON - $500
CHRISTINE ENG - $500
RICK FOYE ~ $540

LINDA BERRY - $500
STEVEN TURMER - $500
LAURIE LANDESS - $500
DAN SHIPP ~ 5500

TOD BIGGAR - $500
FERNANDO HOMEM - $500
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05/20/2022 12:57 |City of Beverly LIVE DATABASE ’ |p 53
caugulewlcz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTICN FOR PERIOD 13

ACCOUNTS FOR:

. 2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND LCTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
TOTAL PERSONAL SERVICES 513,807.62 5086,528.74 518,963.16 467,988.68 511,481.83 537,663.66 l3.6%
0200 PURCHASE OF SERVICE

12412 52704 BUILRING R 4,000.00 1,000.00 4,000.00 .30 1,000.00 4,000.0G V0%

PARKING LOT HENTAL FOR LOT APJACENT TO GAR HALL - FOR PARKING QF MUNICIPAL
INSPECTIONS EMPLOYEES

12412 52952 REMOVAL OF .00 3,500.00 2,500.00 .00 .60 3,500.00  40.0%

12412 53425 TELEPHONE 2,335.89 4,750,00 4,750.00 2,489,90 3,500.00 3,500.00 -26.3%
TOTAL PURCHASE OF SERVICE 6,335,89 12,250.00 11,250.00 2,499.90 7,500.00 11,000.00 -2.2%

0300 SUPPLIES _

12413 54209 BOARD OF A 105,580.00 .00 .00 .00 .00 .0g 0%

DEMOLITION OF ABANDONED PROFERTY

12413 54221 BUILDING P 214.00 400.00 400.00 . .DD 250.00 ‘ 400.00 0%
PRINTING OF BUILDING PERMIT CARDS

12413 54261 CFFICE 50P 8,709,38 8,900.00 B,900.00 B,011.40 8,900.00 8,300.00 0%
OFFICE SUPPLIES AND LEASING OF COPY MACHINE

12413 54507 - UNIEGRMS 1,500.00 . 1,350.00 1,350.00 1,500.00 1,500.00 1,350.00 0%

WORK CLOTHING FOR INSPECTORS -~ CLOTHING STIFEND OF $300 PER FULL~TIME INSPECTQR -
5300 @ 4.5 INSPECTORS = 51,350

12413 54810 VEHICLE FU 1,8860,80 4,000.00 5,402.24 3, 604,65 5,402.24 3,500,00 i.8%

YEHICLE FUEL AND QIL
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PROJECTION: 20231 FISCAL 2023 BUDGET PRCJECTION

ACCQUNTIS FOR:

|p 54
|pgnyrpts

FOR PERICD 13

2021 2022 2022 2022 2022 2023 BCT
GENERARL FUND RCTUAL ORIG BUL REVISED BUD RCTUAL BROJECTION MAYOR REC CHANGE
12413 54813 VEHICLE Mh 1,032.49 2,000.00 2,000,00 1,792.68 2,000.00 2,000.00 .0k
TOTAL SUPPLIES 118,95%6.67 © 15,650.00 18,052.24 14,908.73 18,052.24 i8,150.00 .5%
0400 OTHER CHARGES AND EXPENSES
12414 57105 MEETINGS A 1,613.46 6,500.00 6,500.003 4,087.08 6,500.00 €,500.00 0%
MEETINGS AND EXPENSES -~ FOR TRAINING TC MAINTAIN REQUIRED CERTIFICARTIONS OF 51X
INSPECTORS
TOTAL OTHER CHARGES AND EXFE 1,613.46 ) 6,500.00 6,500.00 4,087,08 6,500.00 6,500.00 0%
TOTAL BUILDING COMMISSIONER E40,753.64 543,928.74 354,765.40 489,474.39 543,534.07 573,313.66 3.3%
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05/20/2022 12:57 lCity of Beverly LIVE DATRBASE

caugulewicz INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FCOR:

2021 2022
GENERAL FUND ACTUAL CRIG BUD
244 SEARLER OF WEIGHTS/MEASURE
0100 PERSONAL SERVICES
12441 51531 EDUCATION 60.00 300.00
12441 51652 SEALER OF 13,799.24 13,799.24

|p 55
'bgnyrpts

FOR PERIOD 13

SEALER OF WEIGHTS AND MEASURES - ROBERT SALVANELLI - $265.37 @ 52 = §13,799.24

TOTAL PERSONAL SERVICES 13,859,248
0300 SUPPLIES
12443 54241 NEW EQUIPM ‘431,11
12443 54275 PRINTING 35.78
12443 54810 VEHICLE FU 366.03
TOTAL SUPPLIES 832,92
0400 OTHER CHARGES AND EXPENSES
12444 57300 MEMBERSHIP 75.00
TOTAL OTHER CHARGES AND EXRE' 75.00
TOTAL SEALER OF WEIGHTS/MEAS 14,767.16

14,099,24

500,00

50.00

900.00

1,450.00

100.00

100.00
15,649.24

2022 2022 2022 2023 PCT
REVISED BUD ACTURL BPROJECTICN MAYOR REC CHANGE
300.00 .0D 300.00Q 300.00 .0%
14,585.44 13,205.25 14,585.00 13,799.24 ~5.4%
14,885.44 13,205,258 14,885.00 14,099.24 -5.3%
500,00 271.91 500.00 500.00 L
50.00 .00 50.00 50.00 0%
954,24 441.95 750.00 500,00 ~5.7%
1,504.24 715.86 1,300.00 1,450.00 -3.6%
10G.400 75.00 108.80 100.00 0%
100.00 75.00 100.030 160.00 0%
16,489,868 13,996.11 16,285.00 15,649.24 ~5,1%
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PRQIECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

. 2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL CHIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHBNGE
245 CITY ELECTRICIAN
0100 PERSQNAL SERVICES
12451 511391 WIRE INSPE 60,817.38 62,411.96 63,153.20 56,216.45 62,352.60 653,252.20 3.3%

FULL TIME ELECTRICAL INSPECTOR

FERNANDO HOMEM
GRADE 16 STEP 5 - §1,254.85 @ 52 WEEKS = $65,252.20

12451 51581 TRAINING 350.00 350.00 350.00 .00 350.00 350.00 .O%

12451 51810 TEMF - RELP 6,247,01 6,001.25 7:,501.25 6,788.32 7,501.25 6,001.25 ~2D.0%

FOR TEMPORARY INSPECTOR TO FILL IN DURING VACATION AND SICK LEAVE OF INSFECTOR OF
WIRES §1,200.25 @ 5 WEEKS = §$6,001.25

TOTAL PERSONAL SERVICES 67,414.39 68,763.21 71,404.55 63,004.77 70,203.85 71,603.45 .8%
TOTARL CITY ELECTRICIAN 67,414.39 68,763.21 71,004.55 63,004.77 70,203.85 71,603.45 .8%
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PROJECTION: 20231 FIS5CAL 2023 RUDGET PROJECTION

ACCOUNTS FOR:

e 35
|bgnyrpts

FOR PERIOD 13

Uniform allotment for 2 full time officers

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL QRIG BUD REVISED BUD ACTUAL PROJECTION MRYCR REC CHANGE
200 ANIMAL CONTROL DEPT
gl00 PERSONAL SERVICES .
"12001 51196 ANIMAL CON 60,073.51 60,078.20 6$1,977.90 56,078,42 61,984,867 62,808.20 1.3%
ANIMAL CONTROL OFPICER
GRADE 15 STEP 5 - $62,808.20
120601 51199 FULL TIME 40,823.35 40,B55.15 47,063.90 42,534.95 47,063.00 51,9046.40 10.3%
ANIMAL CONTROL OFFICER
ACO CALLAHAN: BMEA GBRADE 10 STEP 5 ~ $51,904.40
12001 $1310 OVERTIME 3,161.18 ?,500.00 10,681.22 7,736.29 11,000.00 13,000.00 21.7%
ACO OVERTIME - INCREASED/TARGETED EXTRA PATROLS & SHIFT COVERAGE
12001 51516 FIRE ARM T 560.00 1,120.00 1,120,008 1,120.00 1,120.00 1,120.00 0%
FIREREMS TRAINING FQR Z FULL TIME ANIMAL CONTROL OFFICERS:
12001 51581 EDUCATION/ 3,459,170 3,000.00 1,354.6D0 1,354.60 1,354.60 3,000.00 121.5%
Contlnuing Educatioﬁ for ACO's:
State Conference for 2 Officers: Marlborough, MA
Inservice Training fer 2 Officers
Contimuing Education to upkeep certifications for 3 Officers
Birdge Academy for Police for 1 ACO's - come into compliance with the police-
reform bill for minimum level of training. 1 ACO did thls training in FY-22.
12¢02 51659 PART TIME - .00 .00 2,015.78B 2,015.78 2,015.78 .00 ~100.0%
12001 51710 PROGRAMS 250.00 250.00 .00 .00 .00 250.00 0%
Programs — Funds Rables Vaccinatlion Clinie and other educational pragrams
12401 51721 UNIFORMS 732.4% 1,500.00 677,87 677.87 677.87 1,500.00 121.3%
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PROJECTION: 20231 FISCAL 2023 BUDGETI PROJECTION .E‘OR PERICQD 13
ACCOUNTS FOR:
2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR HEC CEANGE
12001 53425 TELEPHGONE 1,254.93. 1,200.00 1,200.00 429.80 1,200.00 1,200.00 0%
Funds cell phones and lap tops for two ACO's and two vehicles.
TOTAL PERSONARL SERVICES 110,315.20 115,503.35 126,081.26 112,397.71 126,415.92 134,784.60 6.9%
0200 PURCHASE OF SERVICE . i
12002 53004 ANTMAL CARR 10,223.87 15,500,00 16,519.25 16,919.25 16,919.25 22,634.00 33.8%
ANIMAL CARE ESTIMATED AT $5,000
WILDLIFE CONTROL INITIATIVE: $10,500
DOG PARK WASTE REMOVAL PROGRAM: §7,000
12002 54000 SUFPPLIES 940,61 3,000.00 1,057.16 1,057.16 1,500.00 3,000.00 183.8%
Supplies
12002 54813 TRUCK CLEA .00 400,00 .00 .00 200..00 400,00 SO
PERIODIC SANITRTION AND CLEANING FOR Z VEHICLES
TOTAL PURCHASE OF SERVICE 11,164.48 18,900.00 17,976.41 17,976.41 18,619.25 26,034,00 44.08%
300 SUPPLIES !
12003 54241 EQUIFMENT 2,000,00 2,000.00 6959.99 .00 2,00¢.00 2,000.00 1BS5.7%
Upgrading and replacing equipment
12003 ° 5589% MISCELLANE 45.00 500,00 .00 .08 500,00 500.00 0%
Miscellaneous (Relmbursement)
IOTAL SUPPLIES - 2,045,00 2,500.00 699.99 .00 2,500.00 2,500,00 257.1%
0400 OTHER CHARGES AND EXPENSES
12004 57300 ACCAM MEMB 130.00 130.09 13¢.00 130.00 130,00 130.00 - 0%

Certification renewals fer all ACD’s:
Wational: $25 x 2 officers = §$50.00
State: 540 x 2 Officers = 580.00
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'FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MARYOR REC CHANGE
TOTAYL OTHER CHARGES AND EXPE 130.00 130.00 130.00 130.00 130.00 130.00 0%
TOTAL ANIMAL CONTROL DEPT 123,654.68 137,033.35 144, 8597.66 130,504.12 147,665.17 163,449.60 12.8%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTICH FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 ) 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTLON MAYOR REC CHANGE
210 POLICE DEPARTMENT
0100 PERSONAL SERVICES
12101 51105 DEPARTMENT 151,221.73 151,222.00 160,000.00 144,615.18 160, 000,00 160, 000.00 .0%
12101 51108 CAPTAIN 333,519.79 335,252.32 335,252.3% 3063,799.09 335,252.32 335,252.32 0%
THREE CAPTAINS g 5111,750 EACH
12101 51109 LIEUTENANT 514,094.50 563,043.76 583,043.76 527,967.06 583,043,76 583,043.76 0%
SIX LIEUTENANES @ %$97,174 EACH
12101 51110 SERGEANT 723,5685.54 747,494.28 637,494.28 612,192.66 747, 494.28 "747,494.28 7.2%
NINE SERGEANTS @ $83, 055 EACH
12101 51111 OFFICERS 3,450,2687.17 3,519,442.68  3,519,442.68  3,182,709.0B  3,519,442.68  3,726,486,00 5.9%

54 PATROLMEN @ 569,005 EACH. ¥¥23 staffing level provides for 3 additional
patrolmen over FY22Z level, -

12101 51128 SECREIARY 54,324.93 54,325.00 56,498.00 51,065,48. 56,498.00 56,498.00 0%
PATRICIA BOUCHARD
12101 "51130 ADMINISTRA 51,677.60 51,677.60 53,249.41 48,259.54 53,249.41 54,029.04 1.5%

JAYNE SBAIRS GRADE 1l
52 weeks @ $1,039.02

12101 51134 PRINCIPAL 41,128.49 42,961.88 44,352.92 40, 601.40 44,352.92 47,602.88 7.3%

EIMEARR O DOWNELL
GRADE % 52 WEEKS & 915.44

12101 51137 ADMIN AIDE 57,724.17 57,724.16 5%,564.99 53,854,662 59,564.,99 60,350.58 1.3%

COLLEEN BAKER GRADZ 14 STEP 5
52 WEEKS @ 1,160,59
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FOR PERICD 13

) 2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
1;101 51201 _-;;;;;;E OF B 18,235?50 10,DD;jDD 36,000,000 35,585.00 36,000,00 20,000.00 ~-44.4%
RESERVE OFFICERS-TRAINING-FTO

12101 51310 OVERTIME 791,012 .4¢ 720,000.00 804,081.39 838,761.356 B98,355.27 720,000.00 -10.5%

12101 51325 ) FLSA 93,315.77 53,000.00 26,147.77 26,147.77 26,147,177 53,000.00 102.7%

12101 51340 COMMUNITY 7,972.78 25,000,00 25,000.00 16,042,99 20, 000.00 30,000.00 20,08
TO FUND COMMUNLITY POLICING ACTIVITIES-HOMECOMING, 4TH OF JULY, EIC.

12101 61345 SECONDARY 1¢,395.52 .13,QD0.00 13,000.00 13,984.26 15,000.00 13,000.00 0%
QIC FILL GRRDE

12101 51351 ROLIDAYS 106,075%.17 123,897.00 123,897.00 59,541,88 123,897.00 128,000.00 . 3.3%
slight increase due to thres additoinal patrelmen

12101 51425 NIGHT DIFF 227,896.23 226,484.16 226,484.16 157,148.889 226,484,156 236,000.00 1.6%
3-11/11~7 ) SHIET D;FFERERENTIAL

12102 51511 BlfY BACK 3 44,653.44 .00 137,028.82 137,028.82 137,028.82 .00 -100.0%
MCVED TO RESERVE IN MAXOR’'S BUDGET

12101 51518 CAREER IKRC 7 750,363.92 130,000.00 73¢,600.00 631, 652,92 730,000.00 770, 000.00 5.5%
FER CBA Additoinal cost assumes new hires have degrees.

12101 515189 ‘ ACC STIPEN 79,091.19 80,490,28 80,490.28 71,535.78 80,490.28 82,140.00 2.0%

12101 51520 CIU STIPEN 68,361.71 71,238.00 71,238.00 60, 031.80 71,238.00 74,529.72 4.6%

54 PATROL OFFICERS
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FOR PERICD 13

2021 2022 2022 2022 2022 2023 PCT

GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHBNGE

1210% 51521__ LONGEVITY 38,491,867 40,000.00 —H_;;:;;D.Bd 37,770.84 37,770.84 QD,UOBT;D 5.9%
CBa

12101 51581 TRAINING 182,039.18 215,000.00 87,000.00 79,715.4) | 47,000.00 270,000.00 216.3%
MANDATORY TRAINING: FIREARMS, 15T RESPONDER, CPR, POLICY

12101 51615 MATRON 11,535.00 12,000,00 7,003.00 4,500.00 7,000,00 12,000.00 T1.4%
STATE MANDATED FOR ALL FPEMALE PRISOMERS

12101 51721 UNTFORMS B,163.04 15,000.00 ’ 28,673.30 26,115.1€ 26,000.00 15,800.00 ~44,9%

TOTRL PERSONAL SERVICES - 7,819,165.94 7,878,253.12 7,942,709.92 7,261,035.09 8,081,310.50 8,229,226.58 3.6%

;;;; FURCHASE D;_;ERVICE

12102 52430 FACILITY M 7,189.42 7,500.00 7,500.00 3,317.95 7.500.00 7,900.00 5.3%
MAINTENANCE AND REPAIR OF PCLICE EACILITY ~ Alarm gosts

12102 52446 HAINTENANC 3,277.75 63,000.00 121,000.00 58,451.85 121,000.00 68,500.00 -43.4%
MAINTENANCE OF COMMUNICATION EQUIFMENT

12102 52456 EQUIPMENT B,743.94 10,5¢0.00 10,850.00 6,952.71 14, 300.00 10,500.00 -3.2%
REPAIR OR EEPLAFEMENT OF MEDICAL EQUIPMENT

12102 52461 COMPUTER M 44,614.29 85,000.00 85,112.88 35,502.00 85,000.00 85,000.00  -.1%
CONTRACTUAL SUPPORT AND MAINTENANCE QF COHPUTER.HARDWARE BND SYSTEMS.

12102 52940 JANITORIAL .00 ' 50,000.00 50, 000.00 4?,204.00_ 50,000.06 ¥25,0DD.00 152.0%
janitorial services for new po{ice station

12102 1,852.00 2,000.00 2,100.00 .0%

52955 TOWED VEHI 1,486.00 2,100.00 Z2,100.00

CRULSER AND POLICE DIRECTED TOWS
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION .- FOR PERIOD 13

ACCOUNTS FOR:

2021 222 2022 2022 2022 2023 PCT
GENERAL FUND ACTIUAL ORIG BOD REVISED BOP ACTUAL PROJECTION MAYOHR REC CHANGE

12102 53003 ACCREDITAT 2,300.00 15,000.00 25,169.77 22,444 .77 22,444.77 23,000.00 -8.6%

ACCREDITATION FEE BRSEL ON POPULATION AND COMPANY FOR ASSISTANCE TO BECOME
ACCREDITED.

12102 53034 DOMESTIC V 47,047.10 47,047,00 18, 92%.00 44,224.21 48,929.00 48,92%9.00 0%

EDE/HAWC DV PROGRAM, ADVOCATE, SUPPORT
CYNTHIA BAEZ

12102 53425 TELEFPHONE 83,885.83 79,000.00 79,559.58 79,202.51 83, 000.00 83,000.00 4.3%
 MDT CONNECTIONS, CELL PHONE, COMPUTERS, PHOWE SYSTEM

12102 53810 OTHER EXPE 6,141.78 3,500.00 3,500.00 2,181.80 2,000.00 1D3,500.00 2857.1%
MISC, SER&ICES NOT COVERED BY OTRER LINE ITEMS

$100,000 -ELECTRICIY COSTS QF NEW STATIQN. FY22 PARTIAL YEAR COSTS WERE COVERED
IN DPS BUDGET

TOTAL PURCHASE OF SERVICE 204,690,111 364,647.00 433,721.23 305,333.84 431,873.77 558,429.00 28.8%
Q300 SUPPLIES
12103 54235 COPY MACHI 3,201.45 3,000.00 '3,298.55 3,253.12 3,298.53 3,000.00 -5.1%

CONTRACTUAL SUPPORT AND MATINTENANCE OF COPIERS

121013 54261 OFFICE SUP 2,669.41 3,700.00 4,530.59 4,411.46 4,500.00 4,000.00 -11.7%
GEWERAL OFFICE SUPPLIES

12103 54263 OFFICERS' 29,346,18 7,400.00 13,400.090 12,035.02 13,400.00 7,400.00 ~44.8%
REPAIR OF OFFICER EQUIPMENT HRNDCUFE'S, OC, BATON, CASE, HOLSIER, ETC...

12103 54263 OFFICERS' 10,805.16 2,000.00 2,000.84 .B4 .84 2,000.00 .04
QFFICER EXPENSE FOR DEPARTMENT REQUIRED COMMUTING PAREKING, TOLLS, ETC,

12103 54266 WERPONS 3,532.91 10,500.00 42,500.00 39,175.31 42, 000,00 . 11,000.00 -74.1%

REPLACEMENT OR PURCHASE OF PISTOLS, RIFLES OR OTHER WEAPONS AS NEEDED
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GENERAL FUND ACTOAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
12103 54275 FRINTING 2,596.87 2,600.00 &4,1Gq0.00 5,126.75 6,100.00 2,600.00 -57.4%

PRINTING OF STATIONERY, PRMPRLETS, TRAINING MATERIALS, BOSINESS CARDS

12103 54501 CﬁSTGDIAL .00 10,000.00 10, 000.00 121.43 - 5,000.00 10,000.00 0%
CLEANTHNG SUPPLIES AND EQUIPMENT - Hew statien

121¢3 54810 VEHICLE FU 78,968.317 50,000.00 105,031.03 50,074.32 lOﬁ,DDD.OQ 113,000.00 7.6%
VEHICLE FUEL AND OIL

12103 . 54813 VEHICLE MA 69,459,74 72,000.00 72,979.41 £B,558.7¢ 65,000.00 72,000.00 ~-1.3%
VEHICLE MAINTENANCE

12103 55161 SUPPLIES S 455,01 2,000.00 2,000.00 .60 ) .oo 2,000.00 0%
ITEMS AN? PURCHASES NOT COVEREP IN RBOVE LINE ITEMS.

12103 58754 RADIOS .00 19,000.00 26,854.82 3,175.82 20,000.00 1%, 000.00 -8.9%

PURCHASE OF REPLACEMENT RADIO3 A3 NERDED

TOTAL SUPPLIES 201,436.70 221,200.00 2B2,695.24 205,932.81 264,299,389 246,000,000 -~13.0%
0400 OTHER CBARGES AND EXPENSES
12104 57305 GBPC MEMBE 16,997,545 22,000.00 27,000.00 27,573.82 27,573.82 24,000,000 -11.1%

GBPC & NEMLEC RECIFROCAL RAGREEMENT - OFFLCER RESPONSE COSTS

TOTAL OTHER CHRRGES AND EXPE 16,997.54 22,000.00 27,000.00 27,573.82 27,573.82 24,000,00 ~-11.1%
0700 CAPITAL QUTLAY
12107 58715 COMPUTER E 13,101.22 16,000.00 35,670.80 32,887.55 35,000.00 16,000.00 -55.1%

MUNIS Bridge, SharePolnt, COPLINK, MDT’s, Bevstat
12107 58751 POLICE VEH 142,226.76 145,000.00 198,971.75 174,972.85 174,972.85 160,000.00 -19.56%

3 POLICE VEHICLES
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TOTAL CAPITAL OUTLAY 155,327.98 161,008.00 . 234,642.55 207,860.40 20%,972.85 176,000.00 -~25.0%
" TCTRL POLICE DEPARTMENT 8,397,618.27 8,647,100.12 8,920,76A.94 8,007,735.96 9,015,030,33 9,233,655.58 3.5%
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2021 2022 2022 2022 2922 2023 PCT

GENERAL FUND - ACTUAL ORIG BUD REVISED BUD - ACTURL PROJECTICH MAYOR REC CHANGE

;20 FIRE DEPARTMENT

;100 FERSONAL SERVI;;;‘F o

12201 51105 DEPARTMENT 142,87%3.88 140,000.?0 143,015.44 129,015.44 143,015.44 145,600.00 1.8%
CONTRACTUAL

12201 51107 DEPUTY 517,970.90 446,239.87 455,412.58 411,859.08 455,412.58 463,148.98 1.7%
FOUR DEPUTY CHIEF/FMTS. INCREASE DUE TO CONIRACTURL' RAISE

12201 51108 CAPTAIN 362,020.00 389,382.24 401,932.44 363,417.24 401,932.00 408,D00.65 1.8%
FOUR CAPTAIN/EMT’ 5. INCRERSE DUE TO CONTAACTUARL RAISE

12201 51109 LIEUTENANT 985,579.54 1,007,029.40 1,076,702,72 977,786,84 1,076,000.0C 1,051,829.78 -2.3%
12 LIEUTENANT/EMT’S, INCREASE DUE TG CONTAACTUAL RAISE

12201 51112 FIREFIGHTE 2,792,174.77 3,057,484.19 2,996,425.75 2,693,639.52 2,389€¢,425.75 3,238,817.05 B.1%
44 FIREFLGHTERS -~ SAFER GRANT PERIOD ENDED 12/2/21 SHIFTED FULL COST FOR THOSE
OFFICERS IO THE CITY GENERAL FUND BUDGET FOR FY23. 2.25% RAISE (Contractual) RFD
BDDITIONAL CONTRACTUAL EDUCATIONAL BENEFITS. FIRST $600 IS5 INCLUDED IN SALARY.

12201 51113 FIRE ALARM 301,790,900 302,943.68 297,362.68 268, 383,46 297,362.68 311,813,34 4.9%
FIVE DISPAT?HERS BUDGETED. 2.25% RAISE (Contractual}

12201 51114 DIR EMS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0%
HBRAD SAUNDERS EMT INSTRUCTOR CONTRACTUAL

12201 51128 SECRETARY 57,890.08 57,800.08 60,112.08 54,332.03 60,112.08 60,112.52 .0%
NON UNION CCONFIDENTIAL, ADMIN ASSISTANT

12201 51176 TRAINING 97,431.47 95,515.56 101,112.01 91,381.61 101,112.01 103,473.07 2.3%

TRAINING AND SAFETY OFFICER CAPTRIN HART. 2.25% RAISE {Contractual)
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GENERAL FUND ) ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTICH HMAYOR REC CHANGE

12201 51183 IHSPECTORS 21;,-879.3; ----- 212,181,.84 2;;,174.03 ;;;,36.1.73 217,174.00 222,3;;.23 2.4;—
CAPTAIN INSPECTOR/EMT IN CHARGE OF FIRE PREVENTION

& INSP. LIEUTENANT/EMY. 2,25%% RAISE ([Contractual)

12201 51320 GENERAL EM 164,984.68 170,000.00 175,451.00 167,262.13 175,£00.00 173,270.00 -1.2%
FOR MULTIPLE ALRRMS, MUTUAL AID RESPCNSE, DISPATCHER OVERYIME, SHOWPLOWING, ETC.
INCREASE DUE TO CONTRACTUAL CHANGE FOR HOLIDAYS. INCREASE FOR 53 WEEK YEAR

iz2z01 . 51321 MUTUAL ARID 5,000.00 ‘ 5,000.00 . 4,080.00 4,000.00 4,000.00 5,000.00 25.0%
ANNUAL PAYMENT TO DISPATCHERS FOR THEIR BEVERLY CONTROL MUTUAL AID WORK.
CONTRACTUAL.

12201 51322 INT FIR AL 27,543.04 31,000.00 31, 000.00 29,215,44 31,000.00 31,000.00 . 0%
TG SUPPLEMENT FIRE ALARM COVERAGE AT A REDUCED RATZ FOR PART-TIME DISPATCHERS.

12201 51323 SHIFT COVE 451-,376.39 350,000,00 490, 000.00 419,717.33 470,000.00 470, 500.00 -4.0%
USED TO MAINTAIN SAIFT STAFFING LEVELS

12201 61345 SEC RATE 76,502.92 75,000.00 75,000,00 65,947.09 75,000.00 ;IB, 687.50 2.3%
PERSONNEL WORKING OUT QF GRADE.iNCREASED DUE TO CONIRACTUAL PAY INCREASE

12201 51351 HOLTDAYS 303,542,418 316,775.582 344, 526.00 » 259,426.38 344,526.00 358,631.28 4,1%
13 PAID HOLIDAYS FOR 44 FIREFIGHTERS, 4 DEPUTIES, 4 CAPTAINS, 12 LISUIENANTS,
CAFTAIN/TRAINING, CAPT/INSPECTOR,LIEUTENANT INSPECTOR, 5 DISPATCHERS

12201 51425 NIGHT DIFF 5,079.88 5,‘080.00 5,080.00 4,265.78 5,080.00 5,080.00 i
CONTRACTURAL

12201 515131 BUY BACK S 271,375.79 .00 60,592.41 60,592.41 60,592.41 .00 -100.,0%
SEPERATICN OF SBERYICE BUYOUTS. BUDGETED 1IN RESERVE AND TRANSFERED TO.DEPARTBENTS |
AS. NEEDED .

12201 51515 WELLNESS I 2,338.81 5,827.34 1,500.75 1,500.73 1,5G0.75 5,996.41 295.6%

UP TO ONE WEEKS SALARY FOR PEOPLE THAT DON'T USE SICK LEAVE.FIRE ALARM EMPLOYEES
HIRED AFTER D1/01/99 ARE AUTOMATICALLY PLACED IN PROGRAM. CONTRACTUAL.
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;;;;;‘_ 51518 -_ED INCEN;;_ 4,250.00 6,375.00 3,400.00 ?,400.00 3,400,00 X 8,5;;?;0 150.0%
CERTIFICATIONS NEEDED FOR FIRE ALARM OPERATORS CONTAACTUAL. INCREASE DUE 10
ADDITTONAL AULOWABLE CERTIFICATION IN FY 23 (CONTRACTUAL)

12201 ] 51521 LOWGEVITY 26,185,86 30,000.00 25,347.92 25,347.92 25,347.92 30,000.00 1B.4%
CONTRACTUAL. BASED ONW YEBRS OF SERVICE.

12201 51526 FIRE ALARM 2,500.00 2,500,00 . 2,500.00 2,500.00 2,'500.00 2,500.00 .0%
UNIFORM ALLLOWANCE FOR 5 DISPATCHERS. CONTRACTUAL.

12202 51531 EDUCATIONA 112,500.00 115,500.00 106,880.00 106,880.00 106, 880.00 120,000.00 12.3%
CONTRACTUAL, BASED ON INDIVIDURL CREDITS. NEN MASTER'S LEVEL AND 4 RODITIONAL
MEMBERS WITH DEGREES

12201 51579 PF STIPEWD 5,250.00 15,000.00 5,600.00 5,600.00 5,600.00 15,000.00 167.9%
CONTRACTUAL-INCREASE FROM $250pp TO 5350pp. Est @ $15K

1220} 51581 TRNING CLS 5,000.33 35,332.00 35,332.00 13,975.80 18,500.00 52,561.41 48 . 8%
FOR OFF DUTY TRAINING- 10 HRS EARCH AND QUARTERLY 2 HOUR OFFICER MEETINGS
{OFFICERS ONLY) {CONTRACTUAL}

12201 51582 EMD-DISEAT 5,250.00 . 5,250.00 5,250.00 5,250.00 5,250.00 5,250.00 0%
EMERGENCY MEDICAL DISPATCHER CERTIFICATICH STIPEND FOR 5 DISPATCHERS.
CONTRACTURL.

12201 51619 ATLARM/CBEL 11,549.72 11,550.00 11,550.0¢Q 10,439.17 11,550.00 11,550.0¢ .0%
STIFPEND FOR WILLIAM AMBREFE

12201 51s£5‘ DIVE TEAM 11,000.0¢ 13,000.00 9,000.00 9;000.00 9,000.00 12,000.00 33.3%
STIPEND FOR 12 DIVE TERM MEMBERS, CONTRACTUAL

TOTAL PERSONAL SERVICES 6,966, 760.76 6,905,767.,12 7,142,259.86 6,381,497.15 7,104,273 .62 7,390,702.22 3.5%
;;00 PURCHASE CF SERV;;;
12202 52101 ELECTRIC 29,867.07 36, 000.00 37,534.00 29,390.58 36,000,00 3¢,000.00 ~4.1%

ELECTRIC BILLS FOR 3 STATIONS AND MECHANICS SHOP
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12202 52301 DTILITIES 424 .83 .00 55,88 55.88 55.88 .00 -100.0%
12202 52429 MAINTENANC 36,306.,79 45, 00G. 00 45,318.35 28,678.99. 35,668.00 45,000,00 -.7%
UPKEEP AND MAINTENANCE FOR THREE FIEE STATIONS.
. !
12202 52445 MAINTENANC 154,504.57 125,000.00 130,000.00 98,712.84 125,000.00 125,000.00 -3.8%
PARTS AND REPAIRS FOR ALL VEHICLES.
12202 52446 MAINTENANC 31,780.13 8,000,00 650.14 189.48 500.00 8,000,00 1111.9%
USED FOR MAINTENANCE OF DISPATCH AND MOBILE RADIOS AND RELATED EQUIPMENT.
12202 52704 BUILDING R 22,671.69 25,000,00 23,015.16 23,015.16 23,015.16 25,000.00 8.6%
PARK STREET BUILDING RENTAL FOR MECHANIC, SHAMRED WITH THE SCHOOL
12202 53425 TELEPHONE 23,303.48 22,000.00 22,099.10 19, 867.74 22,000.00 22, 000.00 -, 4%
USED TO MAINTAIN CURRENT PHONE SYSTEM, AND CELL SERVICE.
12202 54101 HEATING FU 16,351.42 28,000.00 28,740.00 21,68%.30 25, 000.00 28,000.00 -2.6%
OIL HERT AND NATURAL GAS COSTS FOR THREE STATIONS.
TOTAL PURCHASE OF SERVICE 315,209.98 285,000.00 287,422.63 221,599,97 267,239.04 285, 000.00 5%
. .
0300 SOPPLIES .
12203 54225 CHIEF'S EX 1,835.70 2,000.00 2,000.00 2,000.00 Z,000.00 2,000.00 0%
FOR MEMBERSHIP DUES AND PROFESSIONAL DEVELOPMENT.
12203 54240 EMERG MED 10,000.00 8,000.00 14,000.00 13, 669.29 14,000.00 10,000.00 -28.6%
Increased PPE supply costs and usage (example Gloves precovid $62.50ca/today
$184.50cA} . SURGICAL MASKS USED ON EVERY PATIENT CONTACT WOW. ARPA to support
some PPE purchases in FY23,
12203 54261 OFFICE SUP 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00 5,500.00 100.0%

USED TC SUPPORT THE ADMINISTRATIVE FUNCTION OF THE DEPARTMENT.
PAPER, INK, FILES ETG...INCREASE DUE TO COPIER TONER COSTS IN ALL THREE STATIONS
AND FIRE ALARM AND THE COPIER LEASE {RECLASSIFIED FROM EDP).
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12203 54265 OFFICERS’ 492.02 2,750.00 2,750.00 1,843,863 2,15¢.00 2,750.00 0%

DUES, MEETINGS AND UNANTICIPATED EXPENSES ASSOCIATED WITH PROFESSIONAL
DEVELOPMENT .

12203 54294 EMS TRAINI 9,694.00 7,000._00 7,000.00 5,122.40 7,000.00 7,G00.00 0%

MANDATORY STATE RECERTIFICATIION FEE FOR DEPARTMENT EMT'S, MOVED MOMWEY FOR
TRAINING PROGRAM TO EDP 52203 54401

12203 54295 TRAING SUP 5,497.64 10,000.00 10,000.00 9,401.04 9,750.00 7,500.00 -25.0%

USED TQ CONDUCT TRAINING WITHIN THE DEPARTMENT TQ INCREASE SHILLS AND. MATNTAIN
NECESSARY CERTIFICATIONS PER NATIONARL FIRE PROTECTION AGENCY

12203 54401 EDP SUPPLI 25,019.G0 41,584.00 44,584.00 43,755.84 44,000,00 41,000.00 -B.0%
UPDATED RECORDS MANAGEMENT SCOFTWARE, DATA SHARING TO IPADS IN VEHICLES, TRAINING
SOFTWARE FOR FIRE AND EMS TRAINING, POLLCY AND PROCEDURE SOFTHWARE,
EMS & FIRE RECORD MANAGEMENT SYSTEM FOR COMRINED DISEATCH. REMOVED ONE SOFTWARE
PROGRAM FROM FYZ2Z,

12203 54810 VEHICLE FU 24,002.58 40,000.00 46,724.69 38,234.98 46,724.69 47,500.00 1.7%
APEARATUS RND VEEICLE FUEL,

12203 55161 SUPPLIES 5 50,104.31 44,000,00 59,770.25 59,314.20 59,500.00 44,000.00 -26.4%

HOUSE KEEPING SUPPLIES FOR THREE STATIONS.FIRE TOOLS AND EQUIPMENT
REFLACEMENT FIRE GEARR

12203 55167 TESTING MA 1,922,03 2,000.00 2,000.00 1,286.50 1,922.03 2,000.00 -0%
PRE-EMPLOYMENT TESTING FOR RECRUITS.
12203 55801 F1RE PREVE 2,300.00 6,300.00 6,300.00 4,192.04 4,192.04 5,300.00 0%

PROGRAM MATERIAL AND LITERATURE FOR FIRE EDUCATICON FOR SCHOOLS AND SENIORS. ALSO
SUPPORTS THE AMNUAL OPEN HOUSE. '

12203 55803 FIZAE INVES 600,00 1,000.00 1,600.00 739.71 1,000.00 1,000,000 0%

TO SUPPORT THE SPECIALIZED EQUIPMENT AND TRAINING FOR THE FIRE INVESTIGATORS.
ALSQ JUVENILE FIRESETTERS PROGRAM.
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12203 55804 EQAM AND C 3,892.65 4,000.00 .00 .00 1,000.00 4,000.00 0%

TO SERVICE, MAINTAIN AND REFLACE DRY CHEMICAL AND FOMM EXTINGUISHING SYSTEMS.

12203 55805 PUB INFO O .00 750.00 750.40 .00 .00 ’ 750,00 .0%
T0Q SUPPORT THE FUNCTION OF THE PUBLIC INFORMATION OFFICERS.

12203 5580? FRESH AIR 8f000.00 8,000,00 8,000.00 7,475.86 8,000.00 . B, 000.00 .0%
HAINT#NBNCE, TESTING, RAND PARTS FOR SELF-CONTAINEDlBREATHING APPARATUS.

12203 55808 DIVE TEAM 6,014.48 6,000,00 10,000.00 ' 6,937.95 %,00C.00 6,000.00 T40.0%

SCPPCRT THE FUNCTION OF THE DIVE TEAM.

TOTAL SUPPLIES 152,12@.41 186,134,00 217,628.94 1598,723.44 213,588.76 195,300.06_ -10.3%
0400 OTHER CHARGES AND EXPENSES
12204 57200 OUT OF S5TA 12.15 1,250.00 1,250.08 234.00 500.00 1,250,00 L

PROFESSTONAL DEVELOBMENT

TOTAL OTHER CHARGES AND EXPE 12.15 1,250.00 1,250.00 234.00 500,00 1,250.00. 0%
Q700 . CAPITAL QUTLAY
12207 58220 FORESTRY / .Do 70,000.00 88,020.00 42,911.65 87,822.63 60,000.00 -31.8%

Replacing Car 5. Car 5 is assigned to the Training Officer and was removed from
service due to frame corrosion,

TOTAL CAPITAL OUTLAY .00 70,000.00 88,520.00 42,911.65 B7,822.63 60,000.00 -31.68%
TCTAL FIRE DEPARTMENT - 7,434,107.30 7.452,151.12 7,736,581.43° 6,044,966.21 7,673,424.05 7,936,252.22 2.6%
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230 PUBLIC SAFETY DISPATCH
0100 PERSONAL SERVICES
12301 51189 FULL TIME .00 195,000.00 195,000.80 .00 .00 171,544.00 ~12.0%
New combined public safety dispatch personnel. This funding represents 1
dispatch supervisor for a full year and 2 full time dispatchers hired partway
into FY23, A transfer from fire dispatch line (representing 5 FTEs) will ke
required upon full implementetion to fully fund this function at a total of B
FTEs.
12301 51639 PART TIME .00 120,000.00 120, 000.00 : .00 00 105, 000.00 -12.5%
Part year funding for part time shift coverage of 5 part time employees.
annualized cost is expected to be 5140,000.
TOTARL PERSONAL SERVICES ) .Qo 315,000.00 315,000.00 .00 .00 276,544.00 =12.2%
315,000.00 315, 000.00 .00 .00 276,544.00 -12.2%

TOTAL PUBLIC SAFETY DISPATCH .00
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TRAINING AND SUPPLIES FOR HAZMAT AND OIL SPILL RESPOWSE ALSO COSTS RELATED LOCAL
EMERGENCY PLANNING COUNCIL.

1,500,00 1,500,
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2021 2022 2022 2022 2022 2023 PeT
GENERAL FUND ACTUAL CRIG BUD REVISED BUD ACTUAT PRCGJIECTION MAYOR REC CHANGE
291 EMERGENCY MANAGEMENT
0100 PERSONAL SERVICES
12011 51105 DEPARTMENT 29,232.96 29,233.00 30, 402,00 25,237.58 30,402.00 30,402.60 .0%
MARK FOSTER
12911 51521 LONGEVITY 1,100.00 . 1,100.00 1,100.00 1,100.0D 1,100,00 1,400.80  27.3%
MARK FOSTER
12911 51570 URBAN SRCH 1,000.00 1,000.00 1,000,00 881.17 1,000.00 1,000.00 0%
COSTS OF DELIVERY OF SEARRCH AND RESCUE TRAINING TO THE BEVERLY BASED SERRCH AND
RESCOE TEAM THAT ARE NOT COVERED BY FEDERAL GRANTS,
12911 51581 TRAINING 1,000.00 1,000.00 1,000, 00 1,000,00 1,000.00 1,£00.00 0%
TRAINING COSTS FOR EMERGENCY MANARGEMENT VOI.:ITNTEERS. COSTS IWCLUDE SUPPLIES AND
MATFERIALS FOR CPR AND FIRST RESPONDER HREQUIRED COURSES,
TOTAL PERSONRL SERVICES 32,332.96 32,333.00 33,302.00 28,218.75 33,502.00 33,802.00 . 9%
Q200 PURCHASE OF SERVICE
12912 52101 ELECTRIC 5,000.00 5,000.00 _  5,000.00 5,000.00 5,000.30 7,500.00  50.0%
£OST OF ELECTRICITY FOR BUILDINGS AWD TWO UNDERGROUND STRUCTURES. RECENT
INCREASES HAVE BEEN OFSET BY ENERGY SAVINGS MEASURES INCLURINGS LED LIGHTING AND
MOTION DETECTION SWITCHS HAVE HELPED , BUT STILL DO NOT KEEP UP WITH INCRERSES
REQUEST INCREARSE
12912 52429 MATNTENANC 4,998,17 5,000,00 5,000.00 4,970.56 5,000.00 5,000,00 0%
BUILDING MANTENANCE FOR 16 BUILDINGS AND TWO ONDERGRCUND STRUCTURES., MAJORITY OF
BUDGET IS FOR MATERIALS AS LRBOR IS SUPPLIED BY VOLUNTIEERS,
12812 52913 ENVIRON RE 1,500,000 1,500.00 1,500.00 1,49%9,00 00 0%
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12912 53052 FIRE AND R 1,749.65 1,750.00 1,750.00 1,750,.00 1,750.00 1,750.00 .0%

COSTS RELATED TO THE TRAINING AND EQUTPPING QF BEVERLY EMERGENCY MANAGMENT
VOLUNTEERS. INCLUDES REPLACEMENT AND UPGRADING OF EQUIPMENT &S WELL AS AMBULANCE
INSPECTION AND LICEWSING.

12912 53419 COMMUNICAT 7,33¢.00 7,350.00 7,350.00 7,371.04 7,350.00 7,350.00 0%

COST OF TELERPHONE, INTERNET, BACKUP SERVICES. ALSO WIRELESS DEVICES INCLUDING
AIRCARDS. ALSC INCULDES REPRIR OF TWO WAY RADIOS AND OTHER COMMUNICATIONS

DEVICES,
TOTAL PURCHASE OF SERVICE 20,597.82 20,600,00 20,600.00 20,590,560 20, 600.00 23,100.00 12.1%
0300 SUPPLIES
12913 54101 HEARTING FD 5,996.14 5,000.00 6,000.00 5,881.67 €,000.00 G,000.00 0%

HEATING FUEL FOR 16 BUILDINGS AS WELL AS 2 UNDEREGROUND STROUCTURES. INCREASES IN
HEATING FUEL COSTS DUE TO TWO ADDITIONAL STRUCTURES. ENERGY SAVING EFFORTS THIS
YERR INCLUDE CONVERSION OF ELECTRIC HEATERS TOQ GAS AND REPLACEMENT OF
INCANDESCENT AMD FLOURESCENT FIXTURES WITH LED FIXTORES,
12913 54237 DISASTER F 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0%

COSTS RELATED TO THE CITY'S EMERGENCY PLANNING PROGRAM, INCLUDES FUNDING FOR
SEARCH AND RESCUE UNMANNED AERIAL SYSTEM (UAS5) PROGRAM.

12913 54507 UNIFORMS 2,000.00 2,000.00 2,000.0C 1,187.87 2,000.00 2,000.00 0%
UNIFORME AND SAFETY EQUIPMENT FOR VOLONTEER MEMBERS.

12812 54813 VEHICLE MA 7,.000.00, 7,000.00 7,000.00 6,749.28 7,000,00 7,000.00 . 0%
MAINTENANCE OF CITY OWNED VEHICLES INCLUDING ANNUAL INSPECTION AND REPAIRS.
INCLUDES 10 VEHICLFS THANSFERED TO THE CITY BY FEMA TN 2017 REQUIRING CITY
MAINTENANCE AND OPERATION.

12513 55813 HRZARD MAT 1,750.00 1,750.00 1,750.00 1,50¢.00 1,750.0¢0 1,750.00 0%
COST OF HAZ-MAT PLANNING AND RESPONSE EFFORTS.

12913 55814 URBAN SRCR 2,000.00 2,000.00 2,000.00 1,900.57 2,000.00 2,000.00 0%

PURCHASE OF SUPPLIES AMND EQUIPMENT FOR URBAN SEARCH AND RESCUE TERM, NOT
REIMBURSED BY FEDERAL GOVT.

67



05/20/2022 12:57
cauqulewicz

PROJECTION: 20231

ACCOUNTS FOR:

TOTAL SUPPLIES

TOTAL EMERGENCY MANRGEMENT

|City of Beverly LIVE DATABASE

3 59
[bgnyrpts

FOR PERIOD 13

|NEXT YEAR / CURRENT YEAR BUDGET ANATYSIS
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2022 2022 2022 2022 2023 FCT
ORIG BUD REVISED BUD ACTUAL PROJECTION MAYCR REC CHANGE
21,250,00 21,250.00 19,718.39 21,250.00 21,250.00 .0%
74,183.00 75,352.00 68,528.74 75,352.00 78,152.00 3.7%
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295 HARBOR MASTER
gi1o0 PERSONAL SERVICES
12951 51105 DEPARTMENT 69,599,80 70,000.42 41,000.42 40,384,464 40, 384.64 90,000.00 115.5%
HARBORMASTER - wacant
1295r 51202 ASST HARBQ 88,083.00 100,000.00 103,000.00 76,89%.90 103,000,000 110,000.00 6.8%

ASSTSTANT HARBORMASTERS FART TIME SEASONAL 24 HR COVERAGE MAY 1ST-NOVEMBER 1ST -
FY231 Rates increased by 51 / Hour.

12851 51521 LONGEVITY 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 .00 ~100.0%

DEPARTMENT HERD

TOTAL PERSONAL SERVICES 159,182.80 171,100,42 145,100.42 118, 384.54 144,484 .64 20Q0,000.00 37.8%
0200 PURCHRSE COF SERVICE
12952 52434 MAINTENANGC ‘11,278.32 12,000.00 15,000.00 10,208.26 15,000.00 12,000.00 -20.D%

MATNTAIN REGULATORY SIGNS AND BOUYS/MOORINGS BOATS/ENGINES CREATE TRANSIENT
MOORING ARER OFF PUBLIC PIER

12852 52432 REPAIRS %,395.48 11,000.00 14,000.00 6,457.75 10¢,000.00 11,000.00 -21.4%

PUBLIC SAFEIY EQUIPMENT MUST BE ABLE TQ RESPOND TO EMERGEMCY CALLS AT ANY TIME OF
DAY CR YEAR

12952 53413 COMMUNTICAT 5,008.34 5,000.00 5,000.00 2,055.97 5,000.00 5,000,00 .0%

PHOWES/ INTERNET AND MARINE COMMUNICATIONS/POLICE RADIOS
PURCHASE OF MEW NARROW BAND RADTOS

TCTAL PURCHASE QF SERVICE 25,682.15 28,000.00 34,000.00 18,722.98 3¢,000.00 26,000.00 -17.6%
030¢ SUPPLIES

12953 52301 UTILITIES .00 .00 .00 .00 .00 14,00G.00 0%

Electricity and heating costs for harbormaster building
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12953 52;;1 BORT/EQUIP —-—_;,774.02 5:;00.00 20,;;;T00 ;;3.00 20,000.00 - 3,000.00 m;;j;;-
UPKEEP OF EXISTING BOATS AND ENGINES INCLUBDING FIBERGLASS REPAIR/RESCUE
PUMES/MEDICAL EQUIPMENT/OUTBOARD AND DIESEL: ENGINES
12553 54261 OFFICE SUP 759.57 2,000.00 2, 000,00 1,346.47 2,000.00 2,000.0¢ 0%
REéULAR OFFICE SUPPLIES/EQUIPMENT
12853 54810 bEHICLE FU 12,309.26 15,000.00 | 20,033.6¢ 8,524.78 17,500.00 17,500.00 -12.G6%
FUEL FOR PATROL BORTIS
12853 55351 SAFETY CLO 1,966.55 2, 000.00 2,000,00 237.15 2,000.00 2,000.00 0%
UNIFORMS AND SAFETY CLOTHING/ LIFE VEST/FLOAT COATS
TOTAL SUFPLIES 19,809.40 24,000.00 44,033.60 10,491.40 41,500.00 40,500.00 -8.0%
TOTAL HARROR MASTER 204,674.35 223,100.42 223,134.02 147,598.92 215,984.64 268,500.00 20,3%
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410 ENGINEERING
0100 PERSONAL SERVICES
143101 51105 ENGINEER 119,5G00.18 119,5301.00 124,281.00 112,330,03 124,281.00 124,280.00 0%
CITY ENGINEER
1. Eric Barber
14101 51106 PROJECT CO 78,270.54 78,271.00 B0, 700.62 72,836.65 BG,700.62 §1,833.00 1.4%
FROJECT COORDINATOR
1. Sean Clancarelli
14101 51116 ASST CITY 65,658,43 76,211.00 78,426,27 70,932.63 78,426.27 75,679.00 1.6%
ASST CITY ENGINEER
1. Lisa Chandler
14101 51124 STRE'F ENGI 40,751.04 T0,497.00 66,195.24 51,940.8B4 58,451.49% 71,534.32 8.1%
STRFF ENGINEER
1. Dan Keutoulas
14101 51130 RDMIN ASST 57,724.15 57,725.00 59,523.22 53,847.64 55,523,22 60,352.00 3.4%
AﬁMINISTRATIVE ASSISTARNT
1. Kerin Cotter
14101 51134 PRINCIPAL 49,6530.12 4%,651.00 51,290.01 46,407.23 51,290.91 51,910.00 1.2%
PRINCIPAL ENGINEERING CLERK
1. Karen Milo
14101 51135 METER PERS _56,254.00 117,475.00 127,098.99 57,082,687 63,138.42 150, 000.00 18.0%

PARKING ENFORCEMENT PERSONNEL
1. Beaulieu

2. Mandeville

3. Solari

4. VACANT

5. VACANT
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ACCOUNTS FOR:
2021 2022 2022

GENERAL FUND ACTUAL ORIG BUD REVISED BUD

14101 511386 SUPERVISOR 3B,§54.34 44,620.00 44, 620.00
PARKING ENFORCEMENT SUPERVISOR
1. Vacant

14101 51140 CLERK 20,410.12 21,641.00 22,491.00
Data Entry Clerk/ archivist,
1. Jeffrey LsPolnte
Split 50% General Fund, 25% Water, 25% Sewer -

14101 51310 OVERTIME 35,873.64 42,080.00 42,000.00
GVERTIME

14102 51511 SICK BUYBA 3,344.45 955.00 1,349.5%7
BUY BACK SICK TIME
Milo & LaPointe (5D0%) - SLIP

14101 51521 LONGEVITY 1,364.58 750.00 750.00
LONGEVITY

14101 51579 SAFETY .00 .00 .00
SAFETY & TRAINING

14101 51581 TRAINING 4,500.00 5,500.00 5,500.00
TRAINING
$350 + $150 / Ewmployee

14101 51721 UNIFCRMS 800,00 1,200.00 2,000.00
UNIFORMS
Stipend for Meter Personnel -~ $200 each

TOTAL PERSONAL SERVICES 582,955.99 685,997.00 T06,226.32
0200 PURCHASE OF SERVICE
14102 52456 EQUIPMENT .00 500.00 500,00

EQUIPMENT REPAIR

65

|panyrpts

FOR PERIOD 13

2022 2022 2023 pCT
ACTOAL PROJECTION MRYOR REC CHANGE
91,871.49 31,871.49 58,238,00  30.5%
20, 456.78 22,4%1.00 22,625.00 . 5%
21,001.15 30,000.00 40,000,800 -4.8%
1,3459.97 1,349.97 1,434.00 6.2%
750.00 750.00 750.00 . 0%
. .00 .00 2,500.00 L0%
5,498.01 5,498.01 6,000.00  9.1%
800.00 800.00 1,200.00 -40.0%
547,105.13 608, 572.50 752,336.32  6.5%
12.00 100.00 500,00 .0%
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PROJECTION: 20231 FISCAL 2023 BUDGET PRUJECTION

ACCOUNTS FOR:
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FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAI, FUND ACTUAL ORIG BUOD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
14102 52705 PRRKING LO 45,763.58 ;;:;;;.00 49,260.;; 42,435.0% _~49,260.0;_ ;;:;;;.00 0%
PARKING LOT RENTS
14102 53410 ADVERTISIN 250.00 250.00 250.00 186.38 250.00 250.00 .0%
ARVERTISING/LEGAL NOTICE
14102 53411 REG OF DEE .00 400.00 800.¢0 420,00 420.00 400.00 ~50.0%
REGISTRY OF DEEDS - FILINGS
14102 53853 ENGINEERIN 28,439.78 40,000.00 82,680.76 81,18?,73 82,680.76 40,000.00 -51,.6%
ENGINEERING -~ CONSULTING
TOTAL PURCEASE OF SERVICE 74,453.36 50,410.00 133,4590.76 124,240.20 132,710.76 90,410.00 -32.3%
4300 © SUPPLIES o
14103 52956 PARKING & 115,%23.04 155,000.00 193,756.75 166, 309.48 180,000.00 175,000.00 ~9.7%
PARKING & TRAFFIC OPERATIONS
Sarvice contracts for parklng enforcement
These costs will be offsat withe the corresponding fund transfer from Parking
Funds (see Revenue section)
14103 53419 CELL PBONE 3,30C.00 4,000.00 4,400.00 4,000.00 4,000.00 5,000.00 25.0%
CELL FHONES
14103 54030 SURGEYING 1,622,382 5,150.00 8,677.61 3,689.44 8,500.00 §,150.00 -40.7%
SURVEYING EQUIPMENT
14103 54261 OFFICE Sﬁ? £85.36 1,500.00 2,49B)64 2,066.82 2,500.00 1,500,006 -40.0%
OFFICE SUPPLIES
14103 59287 SOFTHARE A 1,701.00 2,500.00 2,656.88 142.76 500.00 7,200.00 171,0%

SOFTWARE AND SUPPLIES
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:.

2021 : 2022 2022 2022 2022 2023 PCT
GENERAY, FUMD ACTUAL ORIG BOD REVISED BOD ACTURL PROJECTION MAYOR REC CHANGE

14103 54507 © UNIFORMS ..0Q 1,060.00 1,500.00 1,300.00 1,300.00 1,6800.00 5.7%

UNIFORMS
Purchase of first set of uniferms for new Meter Person.

14103 54807 MILEAGE RE 41.44 500,00 500.00 .00 500.00 500.00 .0%
MILEAGE. REIMBURSEMENT

14103 54810 VEHICLE FU 979.73 2,000.00 2,156.00 2,027.87 3,000.00 4,000,00 85.5%
VEHICLE FUEL AND OIL

14103 54813 VEEICLE RE £685.78 . 1,500.00 1,500.00 301.10 300.00 1,500.00 -0%
VEHICLE REPAIRS

14103 58757 PKG SUFPP 4,895.13 5,000.00 5,000.00 3,636,89 5,000.00 5,000.00 0%

PARKING SUPPLIES

TOTAL SUPELIES 129,833.88 - 178,150.00 222,245.88 153,465.16 205,800.00 206, 450,00 -7.1%

0400 OTHER CHARGES AND EXPENSES
14104 57103 MEETINGS W 2,484.90 3,000.00 3,000.00 3,000.00 3,000.00 5,000.00 6. T%

MEETINGS WORKSHOPS ETC

TOTAL OTHER CHARGES AND EXPE 2,484,90 3,000.00 3,000.00 3,000.00 3,000.00 . 3,000.00 66.7%
- TOTAL ENGINEERING 785,728.13 957,557.00 1,064,962.96 B57,614.49 950,083.26 1,054,1596.32 -1.0%



85/20/2022 12:57 |city of Beverly LIVE DATABASE
caugulewicz |WEXT YEAR / CURRENI YEAR BUDGET ANALYSLS

PRCJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ARCCOUNTIS FOR:

2021 2022
GENERAL FUND ACTUAL ORIG BUD
415 SANITATION
0200 PURCHASE OF SERVICE
14152 53820 LANDFILL 5 50,000.C0 45,000.00D

LANDFILL TESTING -~ Transfer to landfill monitoring fund

14152 53825 RESCO CONT 1,336,715.25 1,961,000.900

INCINERATION CONTRACT FEES

2022

REVISED BUD

45,000.00

1,961,000,00

68

|bynyrpts

FCOR PERICD 13

2023

Annual transfer from General Fund to Sanitation Enterprilse Fund for trash and

incineration costs

TOTAL PURCHASE OF SERVICE 1,386,715.25 2,006,000.00
TOTAL SANITATION 1,386,715.25 2,006,000.00

2,006, 000.00
2,006, 000.00

2022 2022 PCT
ACTUAL PROJECTION * MAYOR REC CHANGE

.00 45,000.00 45,000,008 0%
1,470,756.00 1,561,000.00 2,160,000.00 10.1%
1,470,750.08  2,006,000.00 2,205,000.00 9.9%

1,470,750.00  2,006,000,00 2,205,000.00 9,0%
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PROJECTION: 20231

|city of Beverly

ACCQUNTS FOR:

GENERARL FUND

LIVE DATABASE
|MEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

FISCAL 2023 BUDGET PROJECTION

2021
ACTUAL

2022
ORIG BUD

2022
REVISED BUD

2022
ACTUAL

|B 69
|bgnyrpts

FOR PERIOD 13

2023
MAYOR REC

2022
PROJECTION

422

HIGHWAY & MAINTENANCE

0100
14221

14221

14221

14221

14221

14221

14221

14221

PERSONAL SERVICES
51105 DIR PS

DIRECTOR CF PUBLIC SERYICES
1. Michdel Collins, P.E.
51106 PROJ COORD

PROJECT COORDINATOR
1., vacant
51130 ADMIN ASST

ADMINISTRATIVE ASSISTANY
1. Tracy Reardon
51134 PRIN CLERK

PRINCIPAL CLERK
1. Vacant
51145 FOREMAN

FOREMEN
1. Mike Bouchard

2. Paul Ruggiero - 50% Highway / 50% Sewer

51157 PAINTER

PAINTER
1. Patrick Doyle
51160 WORXING FO

WORKING FOREMAN
1. Vacant
51168 WORKING FO

WORKING FOREMAN - CARPENTER
1. Jim Tognazzi

134,500.08

.00

60,526.00

.00

105,040, 89

54,653.00

10,433.04

60,525.93

134,501.00

86,289.00

60,526.00

54,654.00

105,041.00

54, 654,00

60,526.00

60,526.00

139, B81.00

100,708.18

60,526.00

8,740,00

105,041.00

54,654.00

17,665.42

60,526,00

126,430,01

22,066.91

54,765.49

.00

35,006.46

48,593.11

.00

54,753.31

139,881.00 139,880.00

22,066,911

28,289.00

60,526.00

64,880.00

.00 56,862.00

105,041.00 111,867.00

58,004.00

54,654.00

.00 62,972,00

60,526,0D 64,238.00

76

0%

-12.2%

549.9%

57.2%

6.1%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BOD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
14221 51171 CARPENTER 56,936.11 56,837.00 56,837.00 50,556,8% 56,837.00 59,724.00 5.1%
CARPENTER
1. Jeff Belleau
14221 . 51175 HEAVY MOTC .00 50,472.,00 26,732.00 847.08 847.08 52,511.00 96.4%
HEAVY MOTOR EQUIPMENT OFPERATOR
1. Vacant
14221 51177 SPEC EEAVY 113,672.01 227,345.00 211,871.18 104,404.15 115,720.55 238,310.00 ' 12.5%
SPECIAL MOTOR EQUIPMENT OPERATOR
1., HNate Pelletier
2, John Soares
3. Vacant
4. Vacant
14221 51186 CUSTODIAN 56,836.00 56,837.00 56,837.00 §51,404,01 56,837.00 59,724.00 5.1%
CUSTODIAN
1. Justla Damato
14221 51190 PLUMB--GAS 58, 92€.96 58,927.00 58,327.00 53,283.59 58,827.00 61, 921.00 5.1%
PLIMBER
1. John Gagnon
14221 51200 MASON 56,415.11 113,673.00 104,818.11 53,852.24 59,426.54 11R,265.00 12.8%
MASON
1. John Parisella
2. Vacant
14221 51310 OVERTIME 211,119.12 225,000.00 238,875.00 178,994,68 225,000.00 225,000.00 ~5.8%
OVERTIME
14221 51342 OVERTIME 5 7,257.58 10,000C.00 10,000.00 11,083.46 12,500.00 10,000.00 D%
OVERTIME SWEEPING
14221 51345 SECONDARY 9,537.98 2,575.00 g,615.00 8,706.76 9,575.00 10,224.00 6.3%

SECONDARY RATE

77



05/20/2022 12:57 |city of Beverly LIVE DATABASE ’ |® 71
saugulewicz |WEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpes

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERICD 13

ACCOUNTS FOR:

2021 2022 © 2022 2022 2022 2023 PCT
GEWERAL FUND - ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MRYOR REC CHANGE
1;221 5;;;5 ;;CONDABi 253.52 -;00.00 -n—r—_—_;S0.0U a 577.13—_ 7 ;;;jOD 500.00 -23.1%
SECONDARY RATE OVERTIME
14221 51351 HOLIDAYS 2,632,22 8,137.00 7,736.97 7,736.97 7,736.57 4,222.00 -45,4%

Per Local 111 Contract - Two{2).half holidays are c¢n a Saturday.

14221 51371 P0LICE PRI 38,345.00 50,000.00 61,650.00 17,601.00 25,000.00 50, 000.00 -18B.9%
POLICE PRIVATE DETAILS

14221 51426 NIGHT DIFF 1,648.93 1,700.00 1,700.00 1,485.05 1,700.00 1,740.00 2.4%
NIGHT DIFFERENTIAL W/RETIREMENT

14221 51511 BUY BACK S 56.66 .00 300.58 300.58 300.58 1,191.00 296.2%

BOY BACK SICK TIME
Gagnon - SLIP

14221 51517 LICENSE/CE 4,875.00 6,500.00 4,211.5%8 4,125.00 4,125.00 9,125.00 116.6%

LICENSE/CERTIFICATION STIPEND

14221 51521 LONGEVITY 6,250.0Q .6,250.00 6,250.00 5,662.50 5,662.50 5,350.00 -~14.4%
LONGE&ITY

14221 54507 UNIFORMS 9,0987.00 12,250.00 12,250.00 7,350.00 12,250.00 12,250,00 .0%
UNIFORMS

14221 58757 PKG SUPPLI 164.21 8,000.00 8,000.00 .00 . .0¢ 5,000.00 ~37.5%

PRRKING SUPPLIES INCLUDING SIGNAGE

TOTAL PERSONAL SERVICES 1,059,602.35 1,520,720.00 1,445,012.43 959,586.48 1,085,750.13 1,572,045%.00 8.6%
0200 PURCHASE CF SERVICE

14222 52406 DISPOSAL O . 4,840.00 7,000.00 7,500.00 3,132.00 7,000.00 7,000.00 -6.T%

DISPOSAL OF HOTTOP AND CONCRETE
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTIGH FOR PERIQOD 13

RCCOUNES FOR:

2021 2022 2022 2022 2022 . 2023 BCT
GENERAL FUND ACTURL ORIG BUD  REVISED BUD ACTUAL PROJECTIGN MAYOR REC CHANGE
14222 5244;_> MATNTENANC 4:;41.45 6,075,00 8, 658.00 —;:;57.9s 8, 000,00 6,075.00 -29.8%
MAINTENANCE - G;RAGE
Maintenance to DPS bldgs
14222 52445 MATNTENANC 108,05 1,000.00 1,000.00 .00 .00 1,0040.00 0%
MATNTENANCE - GENERATOR
14222 52446 MATNTENANC 6.49 250,00 250.00 .00 .00 256,00 0%
MATNTENANCE - RADIOS
14222 52716 CUTSIDE EQ 3,823,48 15,000,00 26,000.00 10, 445,85 15, 000,00 15,000.00 -42.3%
OUTSIDE EQUIPMENT RENTAL
14222 s2721 GRAFFITI R 500.00 1,000.00 1,000.00 741.54 1,000.00 1,000.00 0%
GRAFFITI REMOVAL
14222 53410 ADVERTISTN 205.01 50C.00 500.00 .00 500.00 500,00 0%
ADVERTISING / LEGAL NOTICES
14222 53837 ANTMAL DIS 27.84 1,000.00 3, 000,00 . 2,021.92 3,006.00 1,000.00 -66,7%
ANTMAL DISBOSAL
14222 53855 CROSSING T 565,00 3,000.00 3,000.00 2,268.86 3, 000.00 3,000.00 .0%
CROSSTHG TOZER ROAD
14222 54235 COPY MACHI 5,299.39 5,000.00 5,000.00 2,544.56 5,000.00 5,000.00 0%
COPY MACHINE
MNew lease for FY 2022
14222 55366 SIDEWALK P 22,937.82 50,000.00 77,062.18 39,392.65 60,000.00 50,000.00 -35.1%
SIDEWALK PROGRAM |
TOTAL PURCHASE OF SERVICE 43,154.53 89,825.00 132,970.18 67,205.37 102,500.00 89,825.00 -32.4%
;;;;__ SUFPLIES
14223 51581 TRAINING 375.00 1,500.00 4,350,00 1,507.50 2,500.00 1,500.00 ~65.5%
TRAINING
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jcity of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

73

. lhgnyrpts

FOR PERIOD 13

2021 2022 2022 2p22 2022 2023 BPCT

GENERAL FUNWD ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYQR REC CHARNGE

14223 52101 ELECTRIC 7,143,456 B,UD;TUO 5,500.00 T,TE;TIT 9,500.00 8,000.00Q —15.8;_
ELECTRIC

14223 52448 MAINT-PLIR¢ 45.9; 500.00 500.00 251.67 500.00 500.00 0%
WMAINTENANCE - PLUMBING

14223 53425 TELEFHONE 7,735.75 10,250.00 10, 250.00 7,197.13 10, 250.00 10,250.00 . 0%
TELEPHONE

14223 53830 PAINTING 94,070.95 80,000.00 20,368.723 40,334.13 65,000.00 80,000.00 -11.5%
STREET LINE PAINTING

14223 54101 HERTING FU 7,068,021 8,500.00 12,400.00 8,011.74 9,000.,00 2,500.00 -23.4%
BEATING FUEL

14223 54261 OFFICE SUP 1,327.08 1,000.00 1,011.99 663.75 1,000.00 1,000.00 -1.2%
OFFICE SUPFLIES

142232 54313 MAINT GATE 25C.00 250.00 750.04¢ 292.00 250.00 250.00 -66.7%
MAINTENANCE - GAIES i
Maintenance to fire road gates at Oberlin and County

142232 54509 IDENT CARD .00 250.00 250.00 250.00 250.00 250.60 0%
IDENTIFICATION CARDS

14223 54810 VEHRICLE FU 32,831.66 42,000.00 60,218,12 312,648.10 45,0008,00 50,000.00 -17.0%
VEEICLE FUEL AND OiL .

14223 55315 LICENSFREI 565.17 800,00 853.55 27421 250:OD 800.00 -7.4%
LICENSE REIMBURSEMENT

14223 55324 MATNTENANC 31,046.29 40,000.00 40,070.00 30,117.57 40,000.00 40,000,00 -.2%

MAINTENANCE MATERIAL
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ALCOUNTS FOR:

INEK’I‘ YEAR / CURRENT YEAR BUDGET ANALYSIS

|® 74
|bgnyrpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

14223 55333 HAIERIAL;_ 1,648.77 - 7,500.00 ic,000.00 876?;3 5,000.;; ________ ;:;;;j;;—“:;;T;;_
MATERIALS -~ CONSTRUCTION

14223 55336 MATERIARLS- 19,244.53 25,000.00 25,000.00 15,424.02 25,000.00 25,000.00 .0%
MATERIALS -~ TRAFFIC
S5igns, posts, traffic cones ete.

14223 35345 PATCHING 4 58,691.50 75,000.00 31, 308.50 67,358,22 %0,000.00 75,000.00 -~17.3%
PATCHIHGV MATERIALS

14223 55346 - INFAA-RED .00 1,000.00 4,000.00 3,000.00 3,00C.00 1,000.00 -75.0%
INFRA-RED- PATCHING

14223 55348 PAVING 2,201.2%6 25,000.00 60,555.88 23,217.54 37,000.00 25,000.00 -5B.7%
EAVING

14223 55351 SAFETY WEA 1,417.04 2,000.00 2,000.00 1,399.13 2,000.00 2,000.00 L]
5§FETY WEAR

14223 55381 TOOLS %,617.59 12,000.00 12,019.24 7,5713.28 12,000.00 12,000.00 -. 2%
TOOLS

TOTAL SDP#LIES 275,080.03 340,550.00 435,426.05 248,452 _41 357,500.0C 349,550.00 -19.7%

3400 O;HER C;ARGES AND EXPENSES

14224 57105 MEETINGS A 282.60 400.00 400.00 266.60 400.00 400.00 .0%
MEETINGS AND EXPENSES

TOTAL OTHER CHARGES RAND EXPE 282,60 400,00 400.00 2B66.80 400.00 " 400,00 .0%
0700 i CAPITAL OUiILA! N .
14227 58757 PURCHRSE E 595,806.88 280,000.00 483,617.03 139,096.07 483,617.03 280,000.00 -42.1%

PURCHASE EQUIPMENT
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PROJECTION: 20231 FISCAL 2023 BUDGEI PROJECTION FOR PERIOD 13
'

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 - PCT
GENERAIL FUND ' ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTIDN MAYGR REC CHANGE
423 SNOW_;_ICE i
BI;D PERSONAL SERVICES - .
14231 51310 OVERTIME 117,04%,01 133,800.00 121,540.74 117,279.07 117,279.07 133,800.00 10.1%
OVERTIME
14231 51346 SECONDARY R 101.47 125.00 125.00 .00 .00 125.00 0%
SECONDARY RATE OVERTIME
14231 51371 POLICE DET 2,156.00 7.000.,00 7,000.00 4,914.00 4,514.00 ) 7,000.00 . 0%
POLICE DETAIL
14231 51426 NIGHT DIFF L44.80 125.00 131,66 131.66 131.66 125.00 -5.1%
NIGHT DIFFERENTIAL W/RETIREMENT
TOTAL PERSONAL SERVICES 115,451,28 141,050,00 12B,797.40 122,324.73 122,324.73 141,050.00 9.5%
0200 EU;CHASE OF SERVICE i
. 14232 52101 ELECTIRIC 1,448.13 1,0G0.00 2,200.00 1,302.21 1,302,21 1,000,000 -54.5%
ELECTRIC
Electrieity for Salt Shed
14232 52716 CUTSIDE EQ 281, 969.55 433,350.00° 577,33B.55 551,427.5%5 551,427.51 433,350.00 -24.9%
QUTSIDE EQUIPMENT RENTAL
14232 52724 SHOW DAMAG .0¢ 1,000.00 -1,080.00 .00 .00 1,000.00 -192.6%
SNOW DAMAGE
14232 33428 TELEPHONE 3,549.47 2,700.00 3,580,00 3;410.91 3,410.51 ©2,700.00 -24.6%
TELEPHONE
14232 53835 TREE DISEO 1,500.00 5,000.00 -1,000,00 .00 .00 5,000.00 -600.0%

TREE DISFOSAL
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PROJECTTON: 20231

ACCOUNTS FOR:

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

FISCAL 2023 BUDGET PROJECTION

2021 2022
GENERAL: FUND RCTUAL ORIG BUD
TOTAL PURCHASE OF SERVICE 288,427.15 443,050.00
S —
14233 529006 MATNTENANC .00 150.00
MAINTENANCE - SNOW BAN LIGHTS
14233 54313 REPAIR SUP 32,809.09 30,000.00
REPAIR SUFPLIES
14233 54810 VERICLE FU 775.41 2,500.00
VEHICLE FUEL AND OIL
14233 55360 SAND .00 1,000.00
SAND
14233 55369 SODIUM CHL 318,621.87 176,250.00
S0DIUM CHLORIDE
14233 55370 LIQUID CRL .00 1,000.00
LIQUID CRLCTIUM
ATOTAL SUPFLIES 352,206.37 210,800.00
0400 OTHER C;;;;ES AND-;XPENS;;
14234 35816 MEML ALLOW 4,120.00 5,000.00
MEAT, ALLOWANCE
TOTAL OTHER CHARGES AND EXPE - 4,120.00 5,000.00
TOTAL SNOW & XICE ?EQTZDQ.BG 800,000.00

2022
REVISED BUD

581,038.55

150.00

57,705.23

7,452.60

230.00

379,717.45

.Q0

445,255.28

5,000.00

5,000.00
1,160,091.23

|p 77
Ibgnyrpts

FOR PERIOD 13

2022 2022 2023 PCT
ACTUAL PROJECTION MAYOR REC CHANGE
556,140.67 556,140.63 445,050.00 -23.7%
80.58 50.58 150,00 .0%
57,784.,78 57,784.79 30,000;00 -48.0%
7,452, 80 7,452.60 2,500.00 -66.5%
.00 .00 -1,000,00 334.3%'
£24,490. 96 429,4;0.96 176,250.00 -53,6%
.00 .00 1,000.00 .0%
489,808.93 189,808.93 210,900.00 -52.6%
1,B80.00 4,880.00 5,000.00 .0%
4,880.00 4,880.00 5,000.00 .0%
1,173,154.33  1,173,154.29 800,000.00 -31,0%
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2021 2022 2022 2022 2022 2023 ECT
GENERRL FUND ACTUAL ORIG BUD REVISED BUD ARCTUAL PROJECTION MAYOR REC CHANGE
4190 MUNICIPAL GARAGE
0100 PERSONAL SERVICES
14901 51158 FOREMAN . 70,027.34 70,028,00 70,028.00 63,337.72 70,028,00 74,578,00 6.5%
FOREMAN
1. Frank Alleruzio
14301 51160 WERG FCREM 60,525.93 60,526,00 60,526.00 54,741,271 60,526,00 64,238.00 6.1%
WORKING FOREMAN - MECHANIC
1. ¢Chuck Beaulieu
: 14901 51173 MECHANICS 206,063.30 235,708.00 235,708.00 213,192.23 235,708.00 248,928.00 5.6%
MECHANICS
1. Stan Gelasakis
2 Lea Mondella
3. Paul Pastos
4 Joshua Wade
14501 51310 OVERTIME £5,042.66 60,000,00 60,000,00 59,142,03 60,000.00 60,000C.00 . 0%
QVERTIME
14301 51351 BOLIDAYS 1,182,085 2,818,00 4,226.07 4,226,077 4,226.07 1,492,00 -64.7%
Per Local 111 Centract - Two (2) half holidays fall on a Saturday.
14901 51517 LICENSE/CE 750.00 1,000.00 1,000.0Q 1,000.00 1,000.00 2,000.00 100.0%
LICENSE / CERTIFICATION STIPEND
14901 51521 LONGEVITY 1,400.00 1,900.00 1,900.00 1,%00.00 1,900.00 2,600,00 36.8%
LONGEVITY
143501 54507 UNIFORMS 3,500.00 4,200.00 4,200.00 4,200.00 4,20¢.00 4,200.00 .0%
UNIFQRMS
TOTAL PERSONAL SERVICES 108,491.28 436,180.00 437,588.07 401,739,32 437,588.07 458, 036.00 4,7%
0200 PURCHASE OF SERVICE .
14902 52101 ELECTRIC 10,621.04 9,000.00 12,929,39 9,618.50 12,000.00 10,000.00 -22.7%
ELECTRIC
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2021 2022 2022 2022 2023 PCT
GENEFAL FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CRANGE
14902 52450 REFURBISH 9,170.72 15,000.00 18,829.28 11,683.55 18,829,28 15,000,00 -20.3%
| | REFURBISH VERICLES
14902 52953 WASTE FLUI 3,829.69 5,000.00 5,000.00 1,967.40 5, 000,00 5,000.00 .0%
WASTE FLUID REMOVAL
14902 -52555 TOW EXPENS 807,00 1,000.00 3,000.00 2,238,00 3,000.0¢ ¥,000.00 -66.7%
TOWLNG EXPENSES
14302 53006 INSPECTION 6,045.90 7,000.00 7,000.00 5,345.00 7,000.00 7,000.00 0%
VEHICLE INSPECTIONS
14902 54287 SOFTHARE A 4,200.00 3,500.00 3,500.00 1,550.00 2,000.00 7'3,500.00 T o
SOFTWARE AND SUPFLIES
14302 55351 SAFETY WER 292.67 500. 30 2,500,050 526.80 S26.80 500,00 -B0.0%
SAFETY WEAR
TOTAL PURCHASE OF SERVICE 34,967.01 41,000.00 52,758.67 32,929.65 48,356.08 22,000.00 ~-20.4%
0300 SUPPLIES o .
14903 51581 TRATHING .00 200.00 900.00 900.00 ~900.00 200.00 -77.8%
TRAINING
14903 52429 HATNTENANC 1,828.58 2,500.00 3,500.00 2,900.94 3,506.00 3,500.00 .0%
MATHTENANCE - FUEL.DEPOI
14902 53425 TELEPHONE 966.21 1;250.00 1,750.00 1,352.98 1,750.00 1,750.00 .0%
TELEPHONE -
14903 54101 HEATING EU 5,394.57 5,000.00 11,000.00 6,267.06 7,500,600 6,000.00 —-45.5%

HEATTNG FUEL
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2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION HAYOR REC CHANGE
lQBDBMH__EQZEl oprrze sor 120,41 500.00_ 500.;; _____ 191.7;‘ 500.00 500.;;H—_-_T;;_
OFFICE SUPPLIES
14903 54310 REFAIR PAR 165,649.88 137,000.00 139,875.12 119,BC8.65 135,000.00 135,520.00 ~3.1%
REPAIR PARTS
14503 54504 UNMIFORM RE 7.,895.30 8,840.00 9,820.00 7,551.18 8,840.00 9,700.00 9.7%
UNIFORM RENTAL
14903 54810 VEHICLE FU 9,810.69 13,000.00 15,842.23 14,854.61 17,500.00 17,500.00 9.8%
VEEICLE FUEL AND OIL
14903 55315 LICENSEREI 175.00 250.00 325.00 122.82 250.00 250.00 -23,1%
LICENSE REIMBURSEMENT
14%03 55375 SUPPLIES - 4¢,514.50 19,750.00 45,965.50 45,242,98 50,000.00 33,750.00 -i3.6%
' .
SUPPLIES - SHOP
14903 55378 TIRES 17,880.33 20,000.00 15,000.00 14,257.74 15,000.00 18,000.00 20.0%-
TIRES
14903 55381 TOOL REPLA 6,753.00 10,000.00 15,000.00 10,991.54 15,000.00 10,000.00 -33.3%
TOOL REPLACEMENT
TOTAL SUPPLIES 256, 688.57 239,290.00 258,617.87 224,442,28 255,740.00 242,650,000 -6.2%
TOTAL MUNICIPAL GARAGE T700,146.66 716,470.00 748,964.61 659,11%.25 741, 68415 742, 686.00 -.B%
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2021 2022 2022 2022 2022 2023 PCT
GENERAT, FUND ACTUAL DRIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
w9 cowmmmr
9200 PURCHASE o;—;;;;;;; ________________
14912 52101 ELECTRIC 1,433.66 2,000.00 2,000.00 1,088.12 2,000.00 2,000.00 0%
ELECTRIC
14812 52449 SERVICE CO 195,716.00 220,200.00 224,553.65 189,588,583 220,200.00 220,200.00  -1.9%
SERVICE CONTRACTS
14912 52958 TREE REMOV 5,000.00 5,000.00 $,000.00 2,625.00 5,000, 00 5,000.00 0%
TREE REMOVAL AND CARE
TOTAL PURCAASE OF SERVICE 202,149.66 227,200.00 231,553.65 203,301,70 227,200.00 227,200.00 -1.5%
0300  soreries
14913 52429 MAINTENANC 767.10 1,500.00 1,500.00 13.43 500,00 1,500.00 .08
MAINTENWANCE — BUILDINGS
14913 52916 FENCES .00 5,000.00 5,000.00 .00 .00 5,000.00 .0%
FENCES
14913 54101 HEATING FU B8A7.53 2,000.00 2,000.00 §07.35 1,200,00 2,000,00 .04
HEATING FUEL
14813 55324 MATNTENANC 1,500.00 5,000-,00 5,000.00 23,40 .00 5,000.00 .0%
MAINTENANCE MATERTALS
TOTAL SUPPLIES 1,154,93 13,500.00 13, 500,00 844.24 1,700.00 13,500.00 . 0%
TOTAL CEMETERY 205,304.59 240,700.00 245, 053.65 204,145.94 228, 800.00 240,700.00 -1.8%
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492 ELECTRIC DIVISION
0100 PERSONAL SERVICES
14921 51145 FOREMAN 70,027.37 70,028.00 70,028.00 63,337.70 70,028.00 74,578.00 6.5%
FOREMAN
1. Bill ambrefe

14921 51178 ELECTRICIA 58, 926,52 58,928.00 58,928.00 53,283.56 58,928.00 61,921.00 5.1%
ELECTRICIAN
1. Joe Sanfllippo

14921 51310 OVERTIME 55,7%1.98 60,000.00 60,000.00 50,470.16 60,000.00 60, 000.Q0 0%
OVERTIME

14921 51351 HOLIDAYS 495.98 991.9¢ 1,487.9%4 1,487.94 1,487.94 525.00 -64.7%

Per Local 111 Contract - Two {2) half holidays fall on a Saturday.

14921 51371 - POLICE DET - 3,402.0Q0 3,000.00 3,000.00 1,512.00 1,512.00 3,000.00 0%
POLICE PRIVATE DETALLS

14921 51517 LIC/CERTIF 1,500.00 1,500.00 1,500,00 1,3500.00 1,500.00 2,000,000 33.3%

LICENSE/CERTIFICARTION STIPEND

14921 51521 LONGEVITY 900.00 900.00 900.00 200.00 $0C.00 400.00 -0%
LONGEVITY
14921 54507 UNIFORMS 1,400.00 ’ 1,400.00 1,400.00 1,400.00 1,4Q0,00 1,400.00 0%
UNIFCRMS
TOTAL PERSOMAL SERVICES 192,364.25 196,747.96 197,243.94 173,891.36 155,755,594 204,324.00 3.6%
0200 PURCHASE OF SERVICE -
14922 52101 ELECTRIC 348,551.30 330,000.00 271,702.53 109,898.71 175, 000.00 240,000.00 ~11.7%
ELECTRIC

Street lights,
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2021 2022 2022 2022 2022 2023 PCT
ACTURL CRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

_;;;;;___~ ROLIDAY LI 4,999?;4 5,000.00 '5,000.00 HB,ZQG.&G 5,000.00 5,000.00 —'j;;_
HOLIDAY LIGHETING
52103 ELEC SIGNA 20,856.72 25,000.00 25,000.00 17,455,93 25,000.00 25,000.00 . 0%
ELECTRIC - TRAFFIC SIGNHALS
53425 TELEZHONE 1,545.54 5,000.00 5,000.00 3,913.58 5,000.90 5,000.00 0%
TELEPHCNE
55351 SAFETY WEA 55.73 1,000,00 1,000.00 .00 .0o .00 ~-100.0%
SAFETY WEAR

TOTAL PURCHASE OF SERVICE "378,012.93 366,000.00 307,702,53 134,514.68 210, 000.00 275,000.00 ~10.6%
SUPPLIES o
51581 IRAINIRG 170.00 1,500.00 2,B800.00 2,225.00 925.00 1,500.00 -46,.4%
TRAINING
52919 FIRE ALARM 1,460.68 2,250.00 9,250,00 5,1384,92 ?,384.92. 3,250.00 -64.9%
FIRE ALARM
Repairs
54810 VEHICLE FU 3,527.34 6,000.00 1%,668.02 T7,471.83 10,000.00 12, 000.00 2.8%
VEHICLE FUET. AND QIL
55315 LICENSE RE 163.7¢ 1,000.00 1,5¢0.00 557.70 1,000.00 1,000.00 +-33.3%
LICENSE REIMBURSEMENT
55324 MATNTENANC 41,907,851 40,000.00 36,760.46 8,461.9% 20,000,00 46,000.00 B.B%
MAINTENANCE MATERIAL
55330 MAINT LIGH 1,800.02 12,000.00 12,000.00 1,664.39 5,000.00 12,00¢0.00 0%

MAINTENANCE - STREET LIGHTS
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14823 ';;336 MATERTALS - 4,687.05 10,000.00 15,312.56 13,891.58 15,312.56 10,0;;?;;- -34.7%
MATERIALS - TRAFFIC
14323 55351 SAFETY WEA .00 1,500.00 1,500.00 .00 .00 1,500.00 0%
SRFETY WERR
14523 55581 TOOL REPLA 5,7€4.32 5,000.00 5,000.00¢ 5,0G0.00 5,000.00 5,000.00 0%
TQOL REPLACEMENT
TOTAL SUPPLIES ] 59,480.78 79,250.400 95,751.04 44,357.41 62,622.48 86,250.00 -10.0%
TCTAL ELECTRIC DIVISION 629,857,96 641, 997,96 600,737.51 352,763.45 468,378.42 565,574.00 -5.58%

91



05/20/2022 12:57

caugulewicz -

PROJECTION: 20231

ACCOUNTS FOR:

GENERAL FUND

2021
ACTUAL

|city of Beverly LIVE DATABASE
JNEXT YERR / CURRENT YEAR BUDGET ANALYSIS

FISCAL 2023 BUDGET PROJECTION

2022
ORIG BUD

2022
REVISED BUD

2022
ACTUAL

2022
PROJECTION

Ip 85
|bgnyrpts

FOR PERIOD 13

2023 PCT
MAYOR REC CHANGE

493

PARKS & FORESTRY

0100
14931

14331

14931

14931

14231

14931

14931

PERSONARL SERVICES
51145 FOREMAN 70,027.40
FOREMAN

1. Phil Klimowicz

51160 WORK FOREM 121,051.92
WORKING FOREMAN -- LANDSCAPE MAINTENANCE
1. &lenn Andersen

2. BSean McLaugﬁlin

51167 HORKING FO 60,525.95
WORKING FOREMAN — TREE CLIMBER

1. Mark Reardon

511717 SHMEO-GR I 284,180,50
SPECIAL HEAVY MCTOR EQUIPMENT OPERATOR
1. Steve Beausoliel

2 Andy Harrington

3 Mark Lee

4. John Paluzzi

5 Todd Rushton

51185 TREE CLIMB 107,480,246
IREE CLIMBER

1. PJ LeBlang

2. Doug Wilson
LANDSCAPE

51198 9,777.60

70,028.00

121,052.00

60, 526.00

264,5932.00

113,673.00

54,654.00

LANDSCAPE MAINTENANCE AND CONSIRUCTION PERSON

1. Vacant

51310 OVERTIME 112,757.71

OVERTIME

95,000.00

70,028.00

121,052.00

60,526,00

277,813.73

113,673.00

30,454 .00

95,000.00

63,337.74

109,506.54

54,765.42

233,235.19

102, 635,56

16,735.495

97,021.48

1, 028,00

121,052.00

6D, 526.00

277,813,173

113,673.00

16,735,595

110, 000.00

74,578.00 6.5%

128,475.00 6.1%

64,880.00 1.2%

302,373.00 8.8%

118,856.00 4.6%

56,862,00 86.7%

95,000,00 .0%
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GENERRIL, FUND ACTUAL ORIG BUD REVISED RBUD ACTUAL PROJECTION MAYOR REC CHANGE

14931 51351 HOLIDAYS 2,279.31 5,416.24 7,260.23 7,260.23 7,260.23 2,867,000 -50.5%
Per Local 111 Contract - Iwo (2} half holidays fall on a Saturday. V

14931 51371 POLICE PRI 4,204,00 7,500.00 7,500.00 2,592.00 3,000.00 7,500.00 L0%
POLICE PRIVRTE-DETAIL

14931 51511 BUY BACK 5 .00 .00 2,418.27 2,418.27 2,418.27 .00 -10D.0%

14931 51517 LICEWSE/CE 4,500.00 6,500.00 6,500.00 4,500,00 4,500.00 6,500.00 0%

LICENSE / CERTIFICATION STIPEND

14531 51521 LONGEVITY 6,300.00 6,900.00 5,800.00 5,800.00 5,80C.00 6,400.00 10.3%
LONGEVITY

14931 51721 UNIFQRMS 6,300.00 8,400.00 8,400.00 8,400.00 8,400.00 8,400.00 . 0%
UNIFORMS

TOTAL PERSONAL SERVICES 789,384.71 834,581.24 806,425.23 708,208.38 801,207.18 872,651.00 8.2%

0200 PURCHASE OF SERVICE

14932 51581 TRAINING 1,079.00 3,000.00 3,000.00 1,300.00 1,300.00 3,400.00 0%
TRAINING

14932 52431 © PLUMEING R 2,224.16 1,500.00 1,500.00 221.91 250,00 1,500.00 .0%

PLOMBING REPAIRS

14932 52716 QUTSIDE EQ 4,069.51 5,000.00 5,000.00 1,694.95 2,500.00 .5,000.00 0%
QUTSIDE EQUIPHENT RENTAL

14932 52958 TREE REMOV 101,449.00 85,000.00 100,500.00 93,600.20 100,500.00 85,000.00 -15.4%

TREE CARE RAND REMOVAL
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2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
;;;32 53835 TREF. DISPD 46,525.00 32,000.00 -_;;,000.00__ 14,045.;; BZ,DOD.DUMq 32,0;;?00 ~65.2;~
TREE DISPOSAL
TOTAL PURCHASE OF SERVICE 155,346.597 126,500.00 202,000.00 1?0,?62.06 196,550.00 126,500.00 -37.4%
;;;0 SUPPLIES
14933 51581 TRATINING 200.00 1,000.00 1,000.00 .00 .00 1,000.00 0%
TRAINING
14933 52101 ELECTRIC 1,213.42 1,75¢.00 1,750.00 1,515.2% 1,750.00 1,750.00 0%
ELECTRIC
14833 52816 FERCTING 12,840.00 10,000.00 13,000.00 1,180.00 10,000.00 16;000.00 ~23.1%
FENCING
14933 53425 TELEfHONE 1,008.34 1,750.00 1,759.00 1,057.19 1,750.00 1,750.00 .0%
TELEFPHRONE
14533 54247 LYNCH PARK 1,392.448 1,600.00 1,600.00 1,581.33 1,581.33 1,600.00 0%
LYNCH PARK STICKERS
14933 54261 OFFICE SUP 234.14 500.00 500.00 475.57 500.00 500.00 .0%
QFFICE SUPPLIES
14833 54602 TREE REFLA 35,721.75 20,000,00 37,500.00 34,B860.76 37,300.00 20,000.00 -46.7%
TREE REPLACEMENT
14933 54603 DEEPTINE A .00 10,000,00 28,400.00 i,125.00 28,400.00 10,000.00 -64.8%
DEEPTINE AERAIION
14933 S4604 FERTILIZAT 22,296.92 25,000.00 25,000.00 24,932.21 25,000.00 25,000.00 0%
FERTILIZATION
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;4933 oo ;EHICLE—;; —————— 21,809.45 36,000.00 45,;;;.85 23,056.86 32, 500.00 35,000.00 -22.4%
VEHICLE FUEL AND OIL

14933 55315 LICENSERET 1,252.51 1,500.00 1,625.00 272.69 1,500.00 1,500.00 -7.7%
LICENSE REIMBURSEMENT

14923 55324 MAINTENANC ) 50,913.04 65,000,00 Bé,lZS.lB 46,016.79 65,000,00 65,000,00 -20,9%
MAI?IENANCE MATERIALS

14933 55351 SAFETY WEA 475.43 2,000.00 2,000.00 485,25 500,00 2,000.00 0%

SAFETY WEAR

14933 55381 TOOLS 3,544.33 4,000.00 5,000.00 4,464.10 6,000.00 4,000.00 -33.3%
TOOLS

14933 .58410 BEAUTIFICA 13,275.37 14,304.00 14,304.00 14,218.68 14,304.00 14,304.00 0%
BEAUTIFICATION PROGRAM

TOTAL SUPPLIES 166,177.20 188,404.00 251,682.06 156,035.72 226,285.33 193,404,00 -26.1%

TOTAL PARKS & FORESTRY 1,110,8068.88 1,149,485,.24 1,270,107.29 1,035,106,16 1,224,042.51 1,192,595.00 -6.1%
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1582 PUBLIC PROFERTY
0200 PURCHASE OF SERVICE
11922 52101 ELECTRIC 66,849,31 71,000.00 135,100.00 129,768,14 160, 000.00 76,000,00 =-43.7%
ELECTRIC
City Rall, Briscoe Bldg, GAR Hall, fire gakes, Youth Center, 2 bldgs at LP
Henderson Rd,
FY22 included the new police station electric costs, transfered to Police Dept.
budget in FY23.
11922 52432 REPAIRS 170,162.68 135,000.00 247,552.83 243,296.50 245,000,00 135,000.60 -45.5%
REPAIRS
11922 52448 ELEYV MAINT - 2,988.00 3,500.00 3,500.00 2,659.00 3,500.00 3,500.00 -.D%
CLEVATOR MAIXNTENANCE AND REPRIRS
11922 52940 JANTTORIAL 40,762.75 43,000,00 30,920.00 26,963,938 30, 920.00 43,000.00 39,1%
JANITORIAL SERVICES FOR CITY HALL
11922 53034 CONSULTANT .00 .00 17,500.90 17,500.00 17, 500,00 .00 -100.0%
11922 53425 TELEPHONE .00 .00 4,800.00 1,677.18% 2,250.00 .00 -100.0%
11922 55899 GREEN .00 150, 000.00 194,988.75 106,75%.36 150,000.00 150,000.00 -23.1%
Funding for green initiatives suech as EV pilots, gqrant matches, emisslon
reduction etc. Also includes $30K for MVP grant maich. Funding is derived from
landfill solar PILOT and lease agreements,
11922 58443 ENGINEERIN 34,783.00 20,000.00 37,767.00 21,032.92 25,000.00 20,000.00 -47.0%
ENGINEERING/DESIGN
TOTAL PURCHASE OF SERVICE 315,545.74 422,500.00 672,128,58 549,663.09 634,170.00 427,500.00 -36.4%
0300 SUPPLIES .
11923 54101 = - HEATING FU 28,045.49 30,000,00 60,400,00 24,794.96 353,000.00 35,000.00 -42,1%

HEATING FUEL
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CITY BALL, BRISCOE BLDG, GAR HALL, 2 BLDGS at L? HENDERSON ROAD
11923 54501 CUSTODIAL 4,076.71 3,500.00 $,429.29 4,834.78 B, 000.00 3,500.00 -62.9%
CUSTODIAL SUPPLIES
TOTAL SUPPLIES 32,116.20 33, 500. 00 69,829.29 29, 629.74 43,000.00 38,500.00 -44.9%
247,661,594 456, 000.00 711, 957.87 579,292,83 §77,170.40 466,000.00 -37.2%

TQTAL PUBLIC PROPERIY
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;I;_ HEALTH DEPART;;;;

0100 PERSCONHAL SERVICES o

15101 51163 BPPOINTED 150,00 900.00 00,00 £25.00 S04. 00 900.00 .0%
ANNUAL STIPEND FOR ROARD

15101 51105 DEPARTMENT 91, 365,59 91,266.00 97,366.00 88,644, 69 97,366.00 97, 366,00 0%
WILLIAM BORKE, DEPARTMENT HEAD

15101 51120 HEALTH NUR - 60,366,531 70,497.00 73,564.02 ss,sﬁz.uo 73,564.00 73,704.93 .2%
TERESA KIRSCH GSADE 19 STEF 5

15101 51126 DENTAL HYG 38,895.38 48,161.00 49,232.69  40,506.50 49,232,00 50,310.00  2,2%

J.TANZELLA, HYGIENIST GRADE 19/5 18 HR WK. R. BaBB, PRINCIPAL CLERK, GRADE 9/5 16
HR WK. BASED ON A 43 WEEK S5CHCOL CALENDAR.

© 15101 51128 SECRETARY 53,079.56 53,690.00 56,077.72 53,382,41 56,077.00 56,130.00 L1%

KAREN ALPINE, GRADE 12/5

151¢1 51189 INSPECTORS 62,411.96 62,500.00 62,500,00 49,794.%0 62,500.00 65,253.00 1.4%
GRADE 16/5
15301 51192 SANITARIAN 70,496.592 70,4%7.00 72,501.94 65, 694.82 72,501.54 73,704.83 1.7%

JOE REALE, GRARDE 19-5TEF 5
151¢1 51310 CVERTIME 778.21 5,000.00 5,000.00 1,906.46 5,000.00 5,000.00 . 0%
TYPICALLY USEP TD COVER THE MANY EVENTS HRPPENING ON NIGHTS, WEEKENDS, HOLIDRYS
INVOLVING FOCOD SERVICE ASSOCIATED WITH FESTIVALS, BLOCK BARTIES, HOMECOMING, ETC.
ALL COVID RESPONSE OT WILL BE CHARGED ELSEWHERE.

15101 51511 BUY BACK 5 25,838.73 3,300.00 3,300.00 1,758,012 1,738.01 3,300.00 0%

AS PER UNTON CONTRACT
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;5101 5152;_ LONGEVITY N 3,262,50 3,262.50 3,262.;;_—_ 2,2;0.00 3,262?;;— 3,150.00 -3.4;‘
LONGEVITY 4 S5TAFF MEMBERS

15101 ‘51531 TRAINING 2,650.00 3,590.00 3,500.00 3,500.00 3,500.00 3,500,000 D%
Stipends for BMER staff per CBA. CPR certification and additieonal trainings
outside work schedule.

15101 51540 STIPEND 1,200.00 1,200.00 1,200.00 1,000.00 1,200,00 1,200.00 0%
STIPEND FOR THE CLERK OF TBE BOARD OF HEALTH

15101 51681 INSPECTOR 3,000.00 3,000,.00 3,000.00 2,500.00 3,0C00.00 3,000.00 0%
STIPEND FOR INSPECTOR OF ANIMALS WHO MUST‘PERFDRM ANIMAL PERMIT INSPECTIONS,
ANWOAL BARN CENSUS, RABIES CONTRL & QUARANTINES

15101 51659 FART TIME 32,941.01 34,281.00 35,425.69 28,923,34 35,425.69 35,830.G0 1.1%
PAMELA WOODBERRY GRADE 9-STEP 5 -25 HRS. PART TIME ADMIN STAFF

15101 54807 VEHICLE AL 4,%68.00 4,968.00 4,968.00 3,140.00 4,968.00 6,168.00 24.2%
UNION VEEICLE ALLOWANCE ]
INCREASE $50 PER MONTH - $25 PER VEHICLE - DUE T0 GAS PRICES

TOTAL PERSOWAL SERVICES 460,008.39 4536,122.50 471,798.56 409,578.13 470,255.14 478,516.886 1.4%

0200 puncEASE OF SERVICE

15102 52425 MR INTENANC 1,830.60 1,831.00 1,831.00 1,379.00 1,831.G0 1,831.00 0%
FOR MATNTENANCE OF DENTAL CLINIC AND CAPITAL EQUIYPMENT

15102 52457 ) EQﬁIPﬁENT .00 1,000.00 1,000.00 980.10 990.10 1,000.00 0%
USED TO REPAIR DENTAL EQUIFMENT AS NEEDED AND AGREEMENT

15102 52934 INSECT/ROD 6,172.01 6,000.00 6,000.00 1,609.50 6,000.00 50,000.90 733.3%

USED TO BAY FOR EXTERMINATION ON PUBLICALLY OWNED PROPERTY, CONSULTATICN AND
PREVENTATIVE MEASURES

99



05/20/2022 12:57 . |City of Beverty LIVE DATABASE
cavgulewics [NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCCUNTS FOR:

|p 91
|bgnyrpts

FOR PERIOD 13

2021 2022 2022 2022 2022 - 2023 PeT
GENERAL FUND ACTUAL ORIG BOD REVISED BUD ACTUAL PROJECTION MAYOR REC CEANGE
15102 53034 CONSULTANT §,435.50 15,000.00 17,282.00 5,282.00 17,000.00 23,250.00 34.5%
USED TO PAY FOR CONTRACTED SEBVICES RELATIVE TO FOOD ESTABLISHMENT INSPECTIONS.
¥DA RECOMMENDS A REASONABLE WORK LOAD IS ONE FT FOOD INSPECTOR PER 150 .
ESTRELISHEMENTS. BEVERLY HJ\S APPROXIMATELY 245 REQUIRING INSPECTIONS. ALSO OSED
FOR A BIOSAFETY CONSULTANT TO PROVIDE TECHNICAL ASSISTANCE REGARDING THE BOH
"REGULATION OF BICLOGICAL SAFETY"
15102 53867 INSEECTION .00 200.00 200. 00 .00 .00 200,00 .0%
USED TQ FAY FOR PREPARATION AND TRANSPORTATICN OF SPECIMENS TO THE STATE LABR TOR
RARIES TESTING.
15102 53073 LABORATORY 1,1397.00 2,150.00 2,974.00 2,074,00 2,974.00 2,150.00 -27.7%
USED TO PAY FOR WATER ANALYSIS (BEACHES, ETC.)
15102 53410 ADVERTISIN .00 200.00 200,00 75.00 75.00 200.00 .D%
USED TO PAY FOR LEGAL NOTICES AND PUBLIC NOTICE ADS..
15102 53425 TELEPHONE = - 1,045.86 2,000,00 2,000.00 987.78 2,000.00 2,000.00 . 0%
USED TO PAY FOR CELL PAONE COMMUNICATIONS.
15102 54275 PRINTING 251.26 300.00 20000 297.70 300.00 750.00 150.0%
TUSED TO PAY FOR VARIOUS TORMS (DENTAL CLI‘NIC, FLO CLINICS} AWD OTHER PRINTING
NEEDS (STATIONERY, BUSINESS CRRDS, AND EDUCATIONAL PMARTERIALS) '
15102 54819 VEHICLE OP  769.06 1,245.00 1,271.88 '427.49 1,245.00 1,245.00 -2.1%
TUSED TO PAY FOR MUNICIPAL VEHICLE REPAIR and MAINIENANCE
TOTAL PURCHASE OF SERVICE 17,901.29 29,926.00 33,058,868 14,122.57 32,415.10 B2, 626,00 149.9%
0300 SUPELIES
15103 54261 OFFICE SUP 1,859,50 6,300,080 6,740.50 3,638.73 6,740,080 6,300.00 —6.5%

USED TD PURCHASE VARIOUS OFFICE SUPPLIES. THE COSTI QF OFFICE SUPFLIES HAS

INCREASED, INCLUDING INK FOR NEW/RDDIDIONAL COLOR PRINTERS.
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15103 542B3 INSPECTION 497.31 900.00 1,000.00 705.42 900.00 300.00 -10.0%
USEC TO PURCHASE VARIQUS SUFFLIES USED BY INSPECTIOWRL STAXF (T.E., THERMOMETERS,
TEST STRIPS, POOL REAGENTS, ETC.} :
15103 54507 ONIFORMS 600,00 B50.00 850.00 30G.00 850.40 ' 850.00 0%
A RETMBURSEMENT AVAILABLE TO THE NURSE & INSPECTIONAL STAYF PER UNION CONTRACT.
15103 55001 CLINIC SUP 2,136.78 2,650.00 3,185.22 2,120.94 2,650.00 2,650,00 -16.3%
TO PURCHASE VARIQUS MEDICAL SUPPLIES FOR DENTAL & QTHER HEALTH DEPT. CLINICS.
15103 55029 PREVENTIVE 1,303.46 2,700.00 2,817.91 2,169.59 2,817.51 2,700.0¢ -4.2%
USED TO PURCHASE WARTOUS SERVICES AND SUPPLIES FOR INFORMATIONAL SEMTNARS AND
WELLNES5 PROGRARMS.
15103 55110 CONTINUING 1,691.10 2,700.00 Z2,700.00 1,337.10 2,000.00 2,700.00 . D%
PRY FQR TRAINING SEMINARS, CONFERENCES ETC- TO STAY CURRENT IN THE EVER EVOLVING
FIELD OF PUBLIC HEALTH. ALL THE INSPECTIONAL/NURSING STRFF MUST MAINTAIN THEIR
PROFESSTONAL LICENSES BY OBTAINING CONTINUING EDUCATIONAL CREDITS,
TOTAL SUPPLIES B,0B8.15 16,100.00 17,273.63 10,262.80 18,9857.91 1¢6,100.00 -~6.B%
0400 OTHER CHARGES AND EXPENSES
15104 57100 TRAVEL EXP .00 - 750.00 750,00 .00 .Q0 750.00- .0%
PRIMRRILY USED TO PAY FOR ACCOMODATIONS AT MULTI-DAY CONFERENCES OUT OF AREA.
TOTAL OTHER CHARGES AND EXPE ] 750.00 750.00 .00 .00 750,00 .0k
TOTAL BERLTH DEPARTMENT 405,997.83 502,B898.50 522,881.07 433,563.58C 518,628.15 577,982.86 10.5%
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541 COUNCLL ON AGING
0100 PERSONAL SERVICES
15411 5110% CIRECTOR-C 8i,999.85 B82,000.00 B89, 000.00 80,422.88 89,000.00 89,000.00 0%
*DIRECTOR MARY ANN HOLAK, M.S5., LCSW
15411 51106 ASST DEPT 56,374.76 56,375.00 58,028.98 33,148.47 33,148.47 67,000.00 15.5%
ASS5ISTANT DIRECTOR, salary range, $64,000- $67,000 - Assistant Director has
historically been an MS5HW or other comparable field of expertise.
15411 51138 Senior Cle 43,280.13 43,280.12 44,677.78 40,498.77 44,677.76 45,249.88 1.3%
SR, CLERK Lynneé DePiero, Grade 6, Step 5
35 hrs./vx
15411 51186 CUSTODIAN 59,060.07 59,060.04 60,6874.57 55,510.30 60,874.57 61,741.89 1.4%
BUILDING MANAGER, RALPFH PALMER GRADE 11 STEF 5; SCHEOULED 40 BOURS PER WEER
DETAIL: $29.6863/hxr/ x q0hrs. = $1187.344 x 52 weeks = $61,741.B88
15411 51198 FULL TIME 227,671.34 255,025.55 261,932.66 221,460.93 261,932,66 275,248.80 5.1%
3 ¥T BMEA EMPLOYEES/TRANSPORTATION G7/5 $46,645.4G6B6 x 3 = $139,948.40
1 FT BMEA/RECEPTIONIST G7/5 $46,649.4686
1 FT BMEA/ACTIV. COORD, | G10/3 ~ 6 weeks - $928.2B05 x 6 = §5,569.683;
G1D/4 #%964,5335 x 46 wka, = 44,368.541) $5569.683 + 44,368,541 = 549,928,224
1 FT BMEA/OUTRERCH COORD. (GR6/3 -~ 23wks. x -$779.9365 = $17,938.539; GR6/4 -
29%wks . x
$826.28 = §23,962.12) $17,93B.539 + $23,562.12 = %41, 900.659
$987.88x37wks.= $32851.56 Annual: $45,685.71
Outreach salary partially offset by a **Title IIT b grant from Seniorcare, Ioc.
56,963, §45,685,71 ~ $6963 = 38,722.71
15411 51310 CVERTIME ' 437.25% 1,750.00 1,750.00 2,618.57 3,000.00 2,500.00 42 ,9%

OVERTIME FOR CUSTODIAN, ALARM CALLBACKS, SNOW REMOVAL, ETC. BUS DRIVERS DELAYED

ENROUTE, VEHICLE BREAKDOWN
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15411 ° 51511 BUY BACK S 2,699.0¢ 1,500.00 11,151,550 11,151.50 11,151.50 2,500.00 -77.6%
Employees may request buyback of sick time per collective bargaining agreement.
15411 51521 LONGEVITY 5,017.24 5,242 .86 5,242.86 5,242 .86 5,242.B6 5,242.86 . 0%
MRRJORIE OBRIEN (25 YRS, as of 9/3/21 -~ 51100
GAIL MURLEY (25 YRS as of 3/9/16) 5942.86 (PRORATED-30 HRS./WK)
RALPH PAiMER (15 yrs. B/12/2018) 5700
MICHELLE MATUSIAK (20YRS. DEC 2019} 5900
LYNDA SBNTOS (20YRS. AUG 2019) $800
MARYANN HOLAK (15 YRS. SEPT.2020) $70¢
15411 51581 TRAINING 4,500,000 5,500.00 5,500.00 4,630.00 4,650.00 5,500.00 0%
Eight full-time BMEA emplayees; 3 part-time BMEA ermployeaes
8500 x 11 = §5500
15411 51699 FART TIME 79,389.85 79,385.85 81,680.27 73,200.53 81,680.27 104, 005.69 27.3%
VOLUNTEER COORD. G, MURLEY - G6/5 - 30hrs./wk. @ $24.8625 = §745.875 ¥ 52 WKS. =
538,7850.50
SOCTAL WORKER, LICSW, AMANDA KIRK (HIRE DATE 11/07/19) - (533 hr., X 9.75hrs x
19wks. = $6113.25 $34/hr. x 9.75hrs. = $331.50 x 33wks. = $10,%39.50} 6113.25 +
$10,939.50 = 517,052.7% (Amanda Xirk, LICSW -~ 9.75 hrs paid through city;
9,75hre through state formula grant)
PT CDL Driver - Dennis Boucher — GR7/55 19.5 hrs x $25.6316 = 499.8162 x 52wks.
= $25,990.442
FT Program and Dukreach Assistant - GR8/S1 - $21.8708/hr x 19.5 hrs = 5426.4806 x
52 wka =$22,177
This budget proposes an adeitional 19.5 hour per week Outreach and Program
Assistant.
TOTAL PERSONWAL SERVICES 560,429.55 589,121.46 619,838.60 527,904.81 595,358.09 657,9089.12 6.2%
0200 PURCHASE OF SERVICE
15412 52101 ELECTRIC 22,263.22 27,500.00 27,500,00 20,283.85 27,500.00 27,500,00 .0%
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15412 52429 MATINTENANC 15,974.15 25,000.00 25,000.00 21,785.70 25,000.00 35,000.00 40.0%
BUILDING MAINTEMAMNCE : 30 yr. old building - replacement, repairs, updates of
various components.
15412 52448 NUTRITION 4,038.00 4,038.00 4,038.00 .00 .00 4,038.00 0%
CONTRIBUTION TOWARD SALARY OF SENIORCARE CONGREGATE MEARL COORDINATOR ON SITE AT
THE SENIOR CENTER :
TOTAL PURCHASE OF SERVICE ' 42,275.37 56,538.460 56,538.00 42,069.55 52,500.00 66,538.00 17.7%
o3o0 SUPPLIES
15413 54101 HEATING FUO 12,151.92 12,500.00 12,500.00 1,006,00 12,500.00 13,500.00 B.0%
MEATING FUEL FOR CDUNCIL ON AGING BULDIﬁG
15413 54261 QFFICE SUP 3,255.77 3,500.00 3,668,39 2,876.99 3,500.00 3,500.00 -4.6%
|
15413 54501 CUSTODIAL 5,796.67 6,50G.00 6,719.10 3,443.97 6,500.00 6,580.00 -3.3%
CUSTODTAL SUPPLIES : used to support building use both during the day time for
sanlor center and the Board of Health as well as during evening programs and
weetings,
15413 54810 VERICLE ¥U 2,632.24 6, 500.00 T, 774.04 ?,773.54 7,713.54 9,700.00 24,.68%
Increase 1n gas prices.
15413 54813 VEHICLE MA 1,724.22 5,000.00 E,133.63 2,938.99 5,000.00 5,000.00 -1B.5%
VEHICLE MAINTENANCE FOR FOUR VEHICLES; tires, breaks, inspections, 11ft repairs
ete.
mest labor done by eity wmechanles. As needed, sent out to other venders for
repairs (i.e: - lifts).
TOTAL SUPPLIES 25,560.82 34,000,00 36,795,186 18,039.49 35,273.54 38,200.00 3.8%
TOTAL COUNCIL CN AGING 628,265.74 679,661,456 713,171,786 588,013.85 €B3,131.63 762,727.12 6.9%
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543 VETERANS SERVICES o
0100 PERSQONAL SERVICES T i
15431 51105 DEPARTMENT 70, 496,93 70, £96.93 72, 459,06 65, 652.01 72,459.06 73,704.80  1.7%
DAVID FERINCHEIF Grade 19, Step 5.
15431 $1581 TRAINTNG $00.00 500.00 500.00 500.00 5G0.00 500.00 0%
BMEA TRAINING STIPEND
15431 5181¢ TEMP_HELP 3,790.13 10, 006.¢0 13,749.76 12,052.32 13,750.00 17,500.00  27.3%

1. Continuation of restoratlon and logging of veteran headstones. HWork initially
started with the Shrab grant.

TOTAL PERSONAL SERVICES 8Q,787.06 80,996,93 86,708.82 78,204.33 B&,709.086 91,704.80 5.8%
0200 PURCHASE OF SERVICE
15432 53810 CTHER EXPE 445.00 430.00 5,254.00 254.00 500.00 450.00 -91.4%

MISCELLANEOUS EXPENSES

TQTAL PURCHASE OF SERVICE 449.00 450.00 5,254.00 254.00 500.00 450,00 -91.4%
0300 SUPPLIES
15433 51371 POLICE DET .00 3,000.00 3,400.00 .ao 3,000,00 3,000.00 .0%

Police details for memorial day events
15433 53425 TELEPBONE .00 .00 .00 .00 .00 1,500,00 0%
shifting dnnual cell phone cost into department for FYZ3.

15433 34261 OFFICE SUP 7,095.14 1,500.00 1,500.00 1,455.29 1,500.00 1,500.00 0%
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15433 54807 VEEICLE AL 1,800.00 1,800.00 1,8G0.00 1,500.00 1,800.00 1,800.00 .0%
VEHICLE ALLOWANCE FOR DIRECTOR.

15433 55161 SUPPLIES S 25.00 3,000.09 3,350.82 1,932.65 3,000.00 13,000.00 288.0%

Misc Supplies / includes $10K in supplies and- equipment for grave restoration
work )

15433 55311 FLBGS 434.63 1,000.00 1,000.00 915.00 1,000.00 1,780,00 70.0%
PURCHASE OF HWEW FLAGS.
15433 55818 MEMORIAL D 10,067 ,45 11,70%.00 11,700.00 209.00 11,700.00 13,¢00.00 11.1%

¥EMORIAL DAY EXPENDITURES FOR CEREMONY.

15433 55808 VETERANS D 170.00 1,006.00 1,000.00 585.00 1,000.00 1,500.00 50.0%
VETEPANS DAY CEREMONY EXPENDITURES
15433 58206 BUILDING R .00 .00 2,458.00 2,160.29 1,377.30 .00 -100,0%

IYEM NOT NEEDED

TOTAL SUPPLIES 19,582.22 23,000,050 25,808.82 9,157.33 24,377.30 37,006.00 43.4%
0400 OTHER CHARGES AND EXPENSES
15434 52480 MEMORIAL 9,352.50 .00 3,867.50 3,867.50 © 3,867.50 .00 -100.0%
15434 54101 HEATING FU .00 .00 22,642.00 407.38 407,38 .00 -100,0%
15434 571700 VETS' BENE 354,0856.18 480, 000.00 446,250.24 205,266,942 275,000,00 460, 000.00 3.1%

VETERANS BENEFITS: ESTIMATED £38,333 per month average =
$460,000. VETERANS BENEFITS ARE RETMBEURSED BY THE STATE THROUGH CRERRY
SEEETS @ 75%.
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TOTAL OTHER CHARGES AND FXFE 364,208.68 480,000.00 472,759.74 209,541.82
TOTAL VETERANS SERVICES 265,036.36 584,446.93 590, 531.48 297,157.48
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2022 2023 BCT
PROJECTION MAYOR REC CHANGE
279,274.88 460,000,00 -2.7%
390,861.24 589,154.890 -.2%
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610 LIBRARY
0100 PER.SON'AL SERVICES
16101 51103 LIBRARYDIR 90,000.03 94,000.00 95,000.00 B5,B65.77 95, 000.00 95, 000.00 0%
DIRECTOR OF LIBRARIES RESPONSIBLE FOR MANAGEMENT OF LIBRARY SYSTEM, INCLODING THO
BRANCHES AND A BOOKMOBILE.
16101 51106 ASST DEPT 63,917.30 77,085.39 79,639.39 71,989.55 749,639,389 79,639.39 .0%
ASSISTANT DIRECTOR OF LIBRARY SYSTEM RESPONSIBLE FOR DAY-TO-DAY PERSONNEL
ADMINTISTRATION, SCEEDULING AND LIBRARY OPERATIONS, ASSISTS IN PLANNING AND
EVALUATING LIBRARY PROJECTS BY GATHERING, RESEARCHING AND PRESENTING INFORMATION,
WORKS AT REFERENCE DESK AKD FILLS IN IN OTHER LIBRARY DEPARTMENTS AS NEEDED.
DIRECTS THE LIBRARYS OPERATIONS IN THE ABSENCE OF THE LIBRRRY DIRECTOR.
SECRETARY TO THE BOARD OF LIBRARY TRUSTEES.
16101 51186 CUSTODIAN 82,635.94 98,671.386 57,714 .48 90,063.26 97,714.48 103,165.25 5.6%
ONE SENIOR AND OME JUNIOR CUSTODIAN RESPONSIBLE FOR SMALL REPAIRS AND MAINTENANCE
OF BUILDINGS AND GROUNDS AT MAIN LIBRARY AND BEVERLY FARMS BRANCH. MAIN LIBHARY
OPEN 7 DAYS (68 HCOURS} PER WEEK. FARMS BRAWCH OPEN 6 DAYS ({33 HOURS) PER WEEKX.
16101 51195 FULL TIME 862,797.73 929,152.00 929,192.00 B49,518.,17 929,192,020 982,141.99 5.7%
# SENIOR LIBRARIANS WITH MASTER'S DEGREES IN LIBRARY SCIENCE; 5 STAFF 'LIBRARIANS
WITH MASTER’S DEGREES IN LIBRARY SCIENWCE; 2 LIBRARY ASSISTANTS. ALL FULL TIME
STAFF HAVE SUPERVISORY DUTIES AS WELL AS DEPARTMENTAL TASKS AND CUSTOMER SERVICE
RESPONSIBILITIIES.
16101 51310 QVERTIME 14, 608.5.3 26,712.00 26,712,00 22,976,26 26,712.00 27,780.48 4.0%
OVERTIME TO COVER WEEKEND HOURS, VACATIONS AND ILLHESS FOR TWO CUSTODRIANS
COVERING TWQ BUILDINGS OPEN A COMBINED TOTAL OF 121 HOURS PER WEEK. ALSO COVERS
EMERGENCIES, SNOW SBOVELING, AND LATE COVERAGE FUR MEETINGS PAST 9PM.
16101 51351 HOLIDRYS .00 R 956.88 556.88 956.88 500,00 -47.7%
fAoliday pay for DPS union custodians
16101 51426 WIGHT DIFF 455.63 700.00 700.80 672,41 700,00 702.00 0%

CONTRACTUAL DIFFERENTIAL FOR TWO CUSTODIANS FOR WORK AFTER 4PM FOR TWO CUSTODIANS
WHO ARE IN TEE DPS UNION.
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163101 51511 BUY BACK S 9,213.54 3,885.00 3,885.00 2,410.38 3,885.00 1,4496,61 -62.8%
S5ICK LEAVE BUY BACK TINCENTIVE FOR THREE CURRENTLY ENROLLED PARTICIFANTS.
16101 51517 CDL LICENS 200.00 400,00 400.00 .00 200.00 200.00 -~-50.0%
STIPEND FOR CITrY DRIVERS REQUIRED TO HAVE A CDL LICENSE TO FULFILL THEIR JOB. THE
BOOKMOBILE LIBRARIAN POSITION REQUIRES SUCH A LICENSE.
16101 51521 LONGEVITY 3,9¢0.00 5,100.00 5,100,00 "5,100.00 5,100.00 5,300.00 3.9%
2 LTIBRARIBNS @ $1,100; 3 LIBRARIANS @ $700; 2 LIBRARIANS @ 5500, PER CONTRACT,
16101 51581 TRAINING .00 6,B800,00 6,800.00 2,705.00 %,80C.00 7,500.00 10.3%
CONIRACTUAYL STIPENDS FOR MEMBERS OF LIBRARY UWIOKR. EACH MEMBER RECEIVES AN ANNUAL
5150 TRATNING STTPEND. EACH MEMRER MAY ALSO RECEIVE A 5350 STIPEND FOR OBTAINING
CPR CERTIFICATION.
16101 51699 FART TIME 207,350,93 276,323.84 276,323.84 216,781.40 2776,323.84 284,460.85 2.9%
6 PROFESSIONARL LIBRARIANS WITH MASTER’S IN LIBRARY SCIENCE, 5 LIBRARY ASSISTANTS
(BACHELOR’S OR ASSOCTATES DEGREES}, 2 ADMINISTRATIVE ASSISTANTS AND 19 PAGES
(MOSTLY HIGH SCHOOL STUDENTS AND COLLEGE STUDEMTS}. 2 SUBSTITUTE LIBRARIANS USED
TO FILL IN WHEN NEEDED TO COVER PUBLIC SERVICE DESKS.
16101 57110 STAFF DEVE 2,936.50 3,500.00 3,500.00 1,720.00 3,500.00 3,500,00 -0%
" ONLINE CONFERENCES, TRAINING, AND COURSES PROVIDED BY ALA {AMERICAN LIBRARY
ASSOCTATION), AS WELL AS REGISTRATION FEES, MILEAGE, ETC FOR STAFF TO ATTEND
LOCAL LIBRARY CONFERENCES SUCH RS MLA (MASSACHUSETTS LIBRARY ASSOCIATION), NELA
(NEW ENGLAND LIBRARY ASSOCIATION) AND NOBS (NORTH OF BOSTON YOUTH SERVICES
LIBRARIANS) .
TQTAL PERSONAL SERVICES 1,338,016.23 1,518,373.589 1,525,923.59 1,350,759.08 1,525,723.59 1,551,334.57 4.3%
0200 PURCHASE OF SERVICE
16102 52101 ELECTRIC 66,100.74 76,000, 00 76,526.53 45,224.68 72,000.00 74,000.00 -3.3%
ELECTRTICITY FOR MAIN LIBRARY AND BEVERLY FARMS BRANCH LIBRARRY.
16102 52432 REPAIRS 28,712.81 ~ 55,000.00 67,556,980 33,276.56 67,536.,00 55,000.00 -18.6%

REPAIRS AND MAINTENANCE OF BUILDINGS AND GROUNDS AS WELL A5 CONTINUED WORK ON
RECONFIGURATION AND REFURBISEMENT TO BETTER MEET CEANGING WEEDS AND USAGE.
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16102 52447 BOCKMD M&F 2,090.20 5,000.00 5,092.25 2,544.06 "5,000.00 5,000,00 -1.8%

GENERAL MAINTENANCE FOR BOOKMOBILE. INCLUDES FUEL, QlL, TIRES, SPARK PLUGS AND
OTHER PARTS AND MAINTEMANCE AS NEEDED.

16102 52448 'SERVICE CO 26,327.92 27,339.63 27,339.63 20,957,868 27,326.27 27,765.80 1.6%
INCLUDES CONTRACTS FOR 3 ELEVATORS, FIRE ALARM, HOLDING TANK (FLOODING) ALARM,
COPY MACHINES, SCANNER, MOVIE LICENSING, ONLINE MEETING ROOM RESERVATION CALENDAR
AND ONLINE MUSEUM PASS RESERVATION CALENDAR.

16102 52456 EQUIPMENT 760.81 900.00 985,10 782.84 800.00 800,00 -19.1%

REPAIRS TO EQUIPMENT NOT COVERED BY SERVICE CONTRACTS, SUCH AS SNOWBLOWERS AND
OTHER MISCELLANEOUS EQUIPMENT. .

16102 52451 COMPUTER M 72,201.00 72,658.00 72,658.00 72,330.28 "72,658.00 72,890,280 3%

ANNUAL FEE TO NOBLE FOR LIBHARY'S CWLINE INTEGRATED LIBRARY FUNCTIONS, WHICH
INCLUDE CIRCULATION, CATALOZ, AND ACQUISITIONS., ANNUAL FEE TO COVER THE MOBLE IT
TECHNICIANS FOR MAINTENANCE, TROUBLESHCOTING AND INSTALLA:IION OF COMPUTERS,
PRINTERS AND LIBRARY SOFTWARE FOR BOTH PUBLIC AND STAFF COMPUTERS AS WELL AS THE
WIRELESS SYSTEM FOR LAPTOPS AND MOBILE DEVICES.

16102 53006 INSP_EVCTIOH 3,571.75 31,504.25 3,504.23 1,640.00 3,504.25 3,504.25 .0%

INSPECTION FEES FOR ELEVATORS, SPRINKLER SYSTEMS AND FIRE EXTINGUISHERS. DECREASE
DUE TO LOWER CHARGES FOR FIRE ALARM AND FIRE EXTINGUISHER INSPECTIONS.

TOTAL PURCHASE OF SERVICE 199,765.22 240,301.88 253,666.66 176,756.10 248,844,622 238, 960,33 -5.8%
¢3co SUPPLIES
16103 54101 BEATING FU 25,571.7¢6 28,000,040 29,200.00 27,518.46 29,200.00 28,000.00 -4.1%

NATURAL GAS FOR MAIN LIBHARY RND EEVERLY FRRMS LIBHARY.
16103 54213 BINDING RE 736.24 1,000.00 1,000.00 .00 .00 1,000.00 0%
LONG RANGE PRESERVATION PLAN HIGHLIGHTEDR THE NEED FOR FPROPER PRESERVATICON AND

ACCESS OF HISTORICALLY IMPORTANT DOCUMENTS, BOOKS, MAPS AND LEITERS LOCATED IN
THE LIBRARY’S BEVERLY RCOM, WHETHER THROUGH DIGITIZATICN OR CONSERVATION.

110



05/20/2022 12:57 |city of Baverly LIVE DATABASE
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PRQJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

|p 102
| bgnycpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 POT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRNGE
16103 54213 BOOKS/SUBS 260,543.04 275,500.00 277, B28. 48 234,768.66 277,828.48 285,800.00  2.9%
BOOKS, EBOOKS, MAGAZINES, AUDIDBOOKS, MUSIC CD'S, DVD’'S, DATABASES AND OTHER
ONLINE CONTENT FOR MAIN LIERARY, FARMS BRANCE AND BOQOKMOBILE.CERTIFICATION
REQUIRES THAT 13% OF LIBRARY'S MUMICIPAL FUNDS ARE SPENT ON BOOKS AND M..ATERIALS.
16103 54261 OFFICE SUP 4,555.53 5,000.00 5,000.00 3,051.60 3,500.00 4,000,00 -20.0%
GENERAL OFFICE SUPFLIES FOR DAY TO DAY BUSINESS WEEDS OF THE LIBRARY.
16103 54287 COMPUTER & 21,121.92 25,000.00 25,291.98 24,080.58 25,000.00 26,000.00  2.8%
SOFTWARE AND HARDWARE FOR MAIN AND FARMS BRANCH, COVERS NEEDED HARDWARE AND
SOFTWARE UPGRADES FOR BOTH STAFF AND PUBLIC COMFOTERS. COVERS REPAIR AND/OR
REPLACEMENT OF FAILED KEYBOARDS, HARD DRIVES AND MICE, AS WELL A5 MAINTENANCE
SUPPLIES SUCH AS TONER CARTRIDGES AND FRINTER MARINTENANCE XITS FOR PUBLIC
COMPUTERS. ALSQ COVERS ANY YEARLY LICENSES FOR SOFTWARE FOR BOTH THE FUBLIC AND
STAFF COMPUTERS. ALSD COVERS FEES TO T-MOBILE FOR HOTSPOTS FOR WIRELESS
CIRCUOLATION SYSTEM FOR BOOKMOBILE AND PUBLIC HOTSPOTS FOR THE PUBLIC T0 CHECK
QO0T.
16103 54501 CUSTODIAL 11,801.39 12,000.00 12,020.07 7,459,93 11,000.00 12,000.00  -.2%
CUSTODIAL SUPPLIES, CLEANING SUPFLIES, PRPER PRODUCTS FOR THE BATHROOMS, LIGHT
BULBS, LAWN CARE PRODUCTS, ICE MELT, ETC. FDR THO BUILDINGS.
16103 54507 UNIFORMS 1,400.00 1,400.00 1,400,00 1,400.00 1,400.00 1,4b0.00 .0%
UNIFORMS FOR TWO CUSTODIANS. CONTRACTUAL REQUIREMENT DPS UNION CONTRACT.
16103 54807 VEHICLE AL 1,277.56 728.00 787.11 167.16 250,00 480,00 -39.0%
HCOME DELIVERY SERVICES T0 EOMEBOUND PATRONS NOT COVERED BY BOOFMOBILE SERVICE,
16101 54813 VAN-MAIN&F 463,35 2, D0G. 00 2,061.92 734.77 1,000.00 2,000.00 -3.0%
GASOLINE, TIRES, SFARK PLOGS, OIL, FILTERS ETC. FOR DELIVERY VAN US'_ED T
TRRI:TSE‘ORT BOCKS, SUPPLIES AND OTHER MATERIALS BETWEEN LIBRRRY BUILDINGS AND TO
CARRY EQUIPMENT, SUCH AS SNOWBLOWERS, ETC. TO AND FROM MAINTENANCE,
16103 55131 LIBRARY 50U 5,876.03 7,800.00 9,400,00 8,426.53 9,400.00 7,800,00 -17.0%

LIBRARY SUPPLIES INCLODING MYLAR BOOK JACKET COVERS, BAR CODE LABELS, BOCK
PLATES, SPINE LABELS, MEGLA FOUCH BAGS FCR LIBRARY OF THINGS ITEMS, AND ANY OTHER
SUPPLIES USED TO PROTECT OR CIRCULATE LIBRARY MATERIALS TO TRE PUBLIC.
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TOTAL SUPPLIES 333,352.82 358,420.00 363, 989.56 307, 607.69 358,578.48 368, 480,00 1.2%
0700 CAPITAL OUTLAY
16107 ‘58757 EQUIFMENT 2,759.00 .00 .00 .00 00 .00 0%
TOTAL CREITAL OUTLAY 2,75%.00 .08 .00 .00 .00 .00 0%
TOTAL LIBRARY 1,873,893.28  2,117,095.47  2,143,579.81  1,835,122.87 2,133,146.69  2,198,774.90 2,6%
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629 RECREATION
0100 PERSONAL SERVICES
16201 51105 DEPRRTMENT 52,000.47 92,000.00 97,365.00 86,002.89 97,365.00 897,365.00 0%
AMNUAL SALARY - BRUCE DOIS - Parks, Recreation & Community Services Director
Increased to §97,365 in FY2022.

16201 51106 ASST DEPT .11,998.20 12,000.00 74,880.00 67,292.58 74,B880.00 74,880.00 .0%
ANNUAT, SALARY ~ JOW PADDOL - Assistant Recreation Directox

16201 51130 BDMIN ASST 51,677.60 51,677.60 53,271.77 4B,281.90 53,271.77 54,029.07 1.4%
ANNUAL SALARY - GAIL CARMODY - GRADE 11 S5TEP 5
$1039.02/week - 7/1/2022 to 6/30/2023.

16201 51511 S5ICK BUYRA 993.80 393.80 353,80 983.80 993.80 1,03%.02 4.6%
GAIL CARNMODY BUY BACK - 5103%.02 per week as of 7/1/22

16201 51521 LONGEVITY 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 2,100.00 16.7%
GAIL CARMODY - $1,400 and BRUCE DOIG - §700.

16201 51581 TRAINING 1,000.00 1,000.00 1,000.00 1,000,00 1,0¢0.00 1,000.400 0%
BMEA TRAINING STIPEND -~ Gail Carmody & Jean Belanger ($500 each)

16201 51699 PART TIME B6, 654.36 120,000.00 121,216.40 84,154.25 120,000.00 130,000.00 7.2%
STAFF 12 PARKS w/24 PARK INSTRUCTORS & 1 PARK DIRECTOR, STAFF 3 BEACHES w/10
LIFEGUARDS AND 1 HEAD GUARD, CIT DIRECTOR TO MANAGE 45 YOUTH VOLUNTEERS.
Mandated increase in minimum wage from $13.50 to $14.25 per hour as of 1/1/22.
Increase for Lifeguard starting wage from $15.50 to $17.00 to be competitive with
DCR and surroundng communities.

16201 57110 STARFF DEVE 1,499.63 1,500.00 1,500.00 471.73 1,500.040 1,50%.00 | 0%
ORTENTRTICN, TRAINING, CPR CLASSES, EIC,...

TCTAL PERSONAL SERVICES 307,625.06 344,971.40 352,026.97 291,997.13 350,B81D.57 361,913.69 2.8%
gz00 PURCHASE OF SERVICE
16202 52101, ELECIRIC 1,600.00 1,800.00 1,800.00 1,600,131 1,800.00 2,000.00 11.1%

ELECTRICITY BILLS FOR BEV REC OFFICES - Lynch Park
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16202 52301 UTILITIES 1,141,386 2,500.00 2,500.00 1,511,91
EXPENSES FOR OBEAR PARK, DANE STREET BEACH & CAMP PARADISE ELECTRIC, PROPANE,

ETC.

16202 52429 MAINTENANC 2,166.989 4,500.00 4,500.00 1,494,66
RFPAIHS AND MAINTENANCE OF REC ‘QFFICES, OBEAR, DANE STREET, CARRIAGE HOUSE, EARRY
BALL, CAMP PARADISE, ETC.

16202 52430 MAINTENBNC 6,250.73 10,000.00 10,000,00 4,856,07
REPAIR AND MAINTENANCE OF ITEMS AT PARKS AND BEACHES.

16202 52456 EQUIPMENT 2,979.75 5,000.00 5,000.00 3,068.93
REPAIR OF BROKEN EQUIPMENT, FOUNTAINS, COURTS, ETC. AND OTHER ITEMS @ PARKS.

1202 52458 P OF THE Y 20,777.87 50, 000,00 51,350.00 36,185.30
REPLACEMENT QOF PLAYGROUND EQUIPMENT WHEN NEEDED AND SAFETY SURFACING ANNUALLY.

Need to increase to original amount of 550,000 to continue replenishing safekty
surfacing and replacing equipment and amenities as needed each year.

18202 53425 CELL PHONE .00 1,500.00 1,500.00 .BO
CELL PHONE CHRRGES FOR RECREATION DIRFCTOR, ASSISIANT DIRECTOR & FACILITIES
COORDINATOR.

16202 53510 BOMECOMING 1,200.00 1,200,00 1,2¢0,00 1,200.00
EXTRA PORTABLE TQILETS, CANOPIES AND OTHER HOMECOMING EXPENSES

16202 53810 OTHER EXPE 2,638.32 2,900.00 2,500.00 2,853.70
GENERAL EXPENSES FOR PARK PRUGRAM EQUIFPMENT, CELL PHONE EXPENSES FOR FARK PROGRAM
& CIT SUPERVISORS, WATER, REC TRAC MAINTENANCE, MED SUFPLIES, ETC.

16202 58718 COPY MACHI 1,455.78 2,500.00 2,500,00 1,817.50

NEW LEASE ON PRINTER/COPIER - ADDED FAX in 10/2017 - $169.69/MONTH PLUS COST OF
COPIES (~$50/10)

|» 105
| bgnyept s

FOR PERIOD 13

PCT

2022 2023
PROJECTION MAYOR REC CHANGE
2,500,00 3,000.00 20.0%
4,500,00 5,000,080 11.1%
10, 000,00 10,00¢.00 0%
5,000.00 5,000.00 0%
50, 000,00 50,000.00 -2.6%
750.008 1,000.60 -33.3%
1,200.00 1,200.00 .0%
2,900.00 3, 000,00 3.4%
2,500.00 2,500, 00 0%
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1o SCHCQL FPOUNDATION BUDGET
0400 OTHER CHARGES AND EXPEWSES
13104 57000 OTHER EXPE 63,285,0805.00 65,376,407.00 65,376,407.00 49,032,305.25 65,376,407.00 ¢€9,343,934.00 6.1%

APPROPRIATION FOR BEVERLY PUBLIC 3CHOQLS

TOTAL OTHER CHARGES AND EXPE 63,285,805,00 65,376,407.00 65,376,407.00 49,032,305.25 65,376,407.00 69,343,934.00 6.1%
TOTAL SCHOOL. FOUNDATION BUDG 63,285,805.00 65,376,407.00 65,376,497.00 49,032,305.25 65,376,407.00 69,343,934.00 6.1%
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315 OTHER SCHOQL SFENDING
0400 OTHER CHARGES AND EXPENSES .
13154 53086 NS VOKE 1,989,592.00 1,898,519.00 1,6898,5158.00 1,423,358.75 1,898,51%.00 2,305,547.00 21.4%

ASSESSMENT FOR THE ESSEX TECHANICAL AND AGRICULTURAL SCHOOL

TOTAL OTHER CHARGES AND EXFE 1,98%,592.00 1,898,519.00 1,898,519.00
TOTAL OTHER SCROOL SPENDING 1,989,592.00 1,6898,519.00 - 1,898,519.00

1,423,359.75 1,898,51%.00 2,305,547.00 21.4%
1,423,359.75 1,858,519.00 2,305,547.00 - 21.4%
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2023 ECT
MAYOR REC CHANGE

710 LONG TERM PRINCIPAL
0800 DEST SERVICE
17108 53101 " LT PRINCIP 6,166, 500.00

PRINCIPAL PRYMENTS ON GENERAL FUND BONDS

TOTAL DEBT SERVICE
TOTAL LONG TERM PRINCIPAL

6,166,500.00
6,166,500.00

7,003, 000.00

7,003,000.00
7,003,000.00

7,003,000.00

7,003,000.00
7,003, 000.00

4,599,500.00

4,599,500.,00
4,599,500.00

7.003,000,00

7,003,000.00

© 7,003,000,00

5,080,000.00 -27.5%

5,080,000.00 -27.5%
5,080,000.00 -27.5%
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2021 2022 2022 2022 2022 2023 PCT
GENERAL FUOND ACTOAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHRANGE
751 LONG TERM INTEREST
npeoo DEBT SERVICE
17518 58105 LT INTERES 2,6536,123.24 3,352,710.00 3,352,710.00 1,706,053.40 3,352,709.03

INTEREST PAYMENTS ON GENERAL FUND BONDS.

TOTAL DEBT SERVICE . 2,656,123.24 3,352,710.00
TOTAL LONG TERM INTEREST 2,656,123.24 3,352, 710.00

3,352,710.0¢
3,352,710.00

1,706,053,40
1,706,053,40

3,352,709.03
3,352,709.03

3,116,762.00 =7.0%

3,116,762.00 -~7.0%
3,116,762.00 -7.0%
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2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MRYOR REC CHANGE
T51n SHORT TERM PRINCIPAL
0800 DEBT SERVICE
17519 591086 SHORT TERM 286,888.16 475,069.44 475,065, 44 .00 475,069.44 500,000.00 5.2%
PRINCIPAL PAYMENTS CN PREVIQUSLY AOTRORIZED GENERAL FUND LOAN ORDERS TC REDUCE
AMOUNT OF BORROWINGS OR CLOSE QUT PROJECTS. ALSO TO BE USED FOR ANY PRINCTFAL
PAYMENTS OF ANY MID YEAR PERMANENT BORROWINGS. '
TOTAL DEBT SERVICE 296,888,186 475,069,44 475,063, 44 .00 475,069.:64 500, 000.00 5.2%
415,069.44 .00 475,069.44 500,000.00 5.2%

TOTAL SHORT TERM PRINCIPAL 2BE6,BBB.16 475,069,.44
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FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BUD HEVISED BUD ACTUAL PROJECTION MRYOR REC CHaNGE
752 SAORT TERM INTEREST '
0800 DEBT SERVICE
17528 59110 ST INTERES 379,395.00 92,B05.49  92,805.49 .00 24,930.56 ,00 -100.0%
INTEREST ONLY PAYMENT ESTIMATE FOR BOND ANTICIFATION NOTES.
TOTAL DEBT SERVICE 379,395.00 92,805.49 92,805.49 .0a 24,930.56 .00 -100.0%
TOTAL SHORT TERM INTEREST 379,395,00 92,805.49 92, 805.4% .00 24,930.56 .00 -100.0%
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05/20/2022 12:57 |city of Beverly LIVE DATABASE : |e 111
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTIGN FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAT, FUND ACTUAL ORIG BUD REVISED BGD . ACTURL PROJECTION MAYOR REC CHANGE
911 ANNUITIES AND PENSIONS
0100 PERSONAL SERVICES
19111 51790 CONTRIB RE 11,595,354.00 11,934,59%94.00 11,934,5%4.00 5,967,297.00 11,934,594.00 12,547,434.00 5.1%

AS PER ASSESSMENT FROM BEVERLY RETIREMENT BOARD
19111 51795 CPER 70,276.23 73,000,080 70,000.00 71,733.16 71,739.16 76,500.00 9.3%

Contribution to OPEB trust fund. (Other Post Employment Benefits)

TOTAL PERSONAL SERVICES 11,665,630.23 12,004,594.00 12,004,5%4.00 6,039;036.16 12,006,333.16 12,623,934.00 5.2%
TOTAL ANNUITIES AND PENSIONS 11,665,630.22 12,004,5%4.00 12,004,594.00 6,039,036.16 12,006,333.16 12,623,934,00 5.2%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL- PROJECTION MAYOR REC CHANGE
91z WORKERS’ COMPENSATION
0l0¢ PERSONAL SERVICES
19121 51591 WORKMEN' 3 186,210,774 240,000.00 240,0Q0.60 124,729.14 240,000.00 250,000.00 4.2%
WORKER’ S COMPENSATION PAYROLL
19121 51.700 MEZ BILLS 129,715.68 250,000.00 250, 000,00 59,557.27 225,000.00 200,000,00 -20.0%

Worker’s Compensation related medical bills
19121 53034 CONSULTANT 14',501.'15 . 55,000,00 55,000.00 31,007.82 40,000.00 45,000.00 -18.2%

THIRD PARTY ADMINISTRATOR RND LEGAL

TOTAL PERSONAL SERVICES 330,428.17 545, 000.00 . 545,000,00 215,294.23 505,000.00 495,000.00 -9.2%
TOTAL WORKERS' COMFENSATION 330,428.17 545,000.00 545,000.00 215,294.23 505,000,00 495,000.00 -9.2%
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PROJECITION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

[P 113
|banyrpts

FOR FERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTUAL ORIG BOD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
913 ONEMPLOYMENT CCMPENSATION
0100 PERSONAL SERVICES
15131 51592 Unemployme 10,656.58 8,000.00 11,000.00 9,987.67 11, 000.00 15,000.00 36.4%
UNEMPLOYMENT COMPENSATION PAYABLE TO GENERAL FUND EMPLOYEES
TOTAL PERSONAL SERVICES 10,656.58 8,000.00 11,000.00 9, 967,67 11,60G.00 15,600.00 36.4%
0200 PURCHARSE OF SERVICE
19132 57449 UNEMPLOYM 4,389.46 5,000.00 5,007.05 565.00 2,260.00 3,500.06 -30.1%
FAYABLE TO CONSULTANTI FOR REVIEW OF UNEMPLOGYMENT CLAIMS
TOTAL PURCHASE OF SERVICE 4,389.46 5,000.00 5,007.05 565.00 2,260.00 3,500.00 -30.1%
TOTAL UNEMPLOYMENT COMPENSAT 15,046.04 13,000.00 16,007,05 10,552.67 18,500.80 15.6%

13,260.00
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PROJECTION: 2023} FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

|p 114
;bgnyrpts

FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

914 HEALTH INSURANCE

0109 PERSONAL SERVICES

19141 51700 MED BILLS 31,547.00 20,000.00 20,0C0.00 16,678.00 20,000.00 20,000.00 .0%
MEDTCAL BILLS FOR RETIRED, INJURED IN LOD PURLIC SAFETY RETIREES NOT COVERED BY
HEATLTE INSURANCE,
A5 WELL AS REQUIRED CIVIL SERVICE SCREENINGS FOR NEW PUBLIC SAFETY OFFICERS

18141 51701 SELF INSUR 8,408,011.35 8,535,913.00 8,535,913.00 6,401,534.75 8,535,913.00 8,739,974.00 2.4%
EMPLOYER SHARE OF BLUE CROSS AND HARVARD-PILGRIM FOR CITY SIDE EMPLOYEES AND ALL
RETIREES, INSORANCE FOR SCHOOL ACTIVE EMPLOYEES IS BUDGETED WITHIN THE SCHOOL
BUDGET.
actual plan enrollment as of April 1

19141 51705 PREM-H 1ST 229,827.02 278,712.00 278,712.00 205,034.00 250,000.00 255,601.21  -B.3%
PREMIUM BASED TUFTS MEDICARE 3UFPPLEMENT PROGRAM

19141 51706 PREM~MGD B 1,662,977.63 1,712,638.00 1,712,638.00 1,2B4,478.50 1,712,638.00 1,823,115.00 6.5%
BLUE CROSS MANAGED BLUE FOR SENIORS PREMIUM BASED MEDICARE SUGPPLEMENT PROGRAM.

19141 517108 MEDICARE B 42,826,110 60,000.00 64,Q00.00 21,635.50 55,000.00 55,000.00 ~B.3%
PAYMENT OF MEDICARRE B COSTS ASS0CIATE WITH CERTAIN RETIREES

19141 53034 COMSULTANT 14,000.00 ' 16,000.00 16,0060.00 14,000.00 16,00¢.00 18,000.00 0%
HEALTH INSURANCE CONSOLTANT EXPENSES

19141 57000  MISCELLANE 20,227.09% 17,000.00 17,000.00 1,002.75 1,500.00 17,000.00 .0%
ANY MISCELLANEQUS HELATH INSURANCE EXFPENSES. WELLNESS INITIATIVES,

TOTAL PERSONARL SERVICES 10,409,416.19 10,640,263,00 10,640,263.00 7,548,763.50 10,591,051.00 10,926,690.2] 2.7%
TOTAL HEALTH INSURANCE 10,409,416.19 10,640,263.00 10,640,263:00 7,948,763,90 10,591,051.00 10,926,690.21 2.7%
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05/20/2022 12:57 Jcity of Beverly LIVE DATABASE
cangulewicz |NEXT YEAR / CDRRENT YEAR BUDGET ANALYSIS

FROJECTION: 20231 FISCAL 2023 BUNGET FROJECTION

ACCOUMTS FOR:

2021 2022 2022
GENERAL FUND ACTUAL QORIG BUD REVISER BUD
915 . LIFE INSURANCE
01G0 PERSONAL SERVICES
19151 51702 Group Life 54,009.38 65,000.00 65,000,00
EMPLOYER SHARE OF GROUOP LIFE INSURANCE COSTS
TOTAL PERSONAL SERVICES 54,809.38 £5,000.09 65,000.00
TOTAL LIFE INSURRNCE - 54,809.38 £%,000.00 65,000.00

3 115
[bgnyrpts

FOR PERIOD 13

2022 2822 " 2023 PCT

ACTUAL PROJECTION MAYOR REC CHANGE
41,B65.59 60,000.00 65,000.00 0%
41,865.59 60,000.00 65,000.00 0%
41,965.59 60, 000.00 65,000.00 . 0%,

126



05/20/2022 12:57 |city of Beverly LIVE DATRBASE

cangulewicz lNEXT YEARR / CURRENT YEAR BUDGET ANALYSIS
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FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ARCTUAL ORIG BHUD REVISED BUD ACTUAL PROJECTLON MAYOR REC CHANGE
az0 PAYROLL TAX EXPENSE
01090 PERSONAL SERVICES
19201 51852 EMPLOYER' S 410,096.12 385,000.00 385, 000.00 379,328.42 425,000.00 445,000.00 15.6%
EMPLOYER MEDICARE MATCH
TOTAL PERSONAL SERVICES 410,096.12 385,000.00 385, 000.00 379,328.42 425,000.00 A45,000.00 15.6%
TOTAL PAYROLL TAX EXPENSE 419,096.12 385,000.00 385,000.00 379,328.42 425,000,00 445,000.00 15.6%
*
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ACCOUNTIS FOR:
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FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT
GENERAL FUND ACTOARL ORIG BUD REVISED BUD ACTUAL BROJECTION MAYOR REC CHANGE
960 STATE & COUNTY ASSESSMENT
0600 ASSESSMENTS
15606 56280 SCHOOL CHO 452,043.00 427,448.00 427,448.00 241,516.00 427,448.00 575,2809.00 34, 6%
ASSESMENY FOR BEVERLY STUDENTS ATTENDING OUT OF DISTRICT PUBLIC SCHOOLS, REVENUE
FOR QUT OF DISTRICT STUDENTS ATTENDING BEVERLY PUBRLIC SCHOOLS IS RESERVED FOR USE
BY THE SCHOOL DEPARTMENT. ’ ’ .
19606 56290 CHARTER SC 150,329.00 214,398.00 214,398.00 1D1, 662,00 214, 398.00 231,530.00 8.0%
ASSESSMENT FOR BEVERLY STUDENTS ATTENDING CRHARTER SCHOOLS
19606 56310 SPEC. ED. 4,737.00 4,571.00 4,971.00 2,466.00 4,971.00 1,765.00 -64.5%
TQ PARTIALLY REIMBURSE THE STATE FOR PROVIDING SPECIAL, NEEDS EDUCATION TO
CHILDCREN ENROLLED IN STATE ROSPITAL SCHOOLS,
19606 56340 M. V. EXCI 57,020.00 57,020.90 57,020.00 25,600,00 57,020.00 49,740.00 -12.8%
TO REIMBURSE THE REGISTRY OF MOTOR VERICLES FOR THE NOM-RENEWAL EXCISE PROGRAM
19606 56390 MOSQUITO C B3,577.00 86,286.00 B&,286.00 43,146.00 86,286.00 88,873,00 3.0%
TO ASSESS FOR THE CDST QF MOSQUITO CONTROL PROGRAMS
19606 56400 AIR PORLUT 14,104.00 14,538.60 14,538,00 T.272.00 14,538.00 14,.832.00 2.1%
TO ASSESS FOR & PORTION OF THE COST OF MONITORING AIR QUALITY
19606 56410 MET. AREA 22,713.00 23,234,00 23,234.00 11,622.00 23,234.00 23,832.00 2.6%
‘ASSESSMENT FOR METROPOLITAN AREA PLANNING COUNCIL.
193606 56610 MBTA 847,720.00 555,167.00 955,167,00 477,588.00 955,167,00 985, 346.00 3.2%
AN ASSESSMENT FOR THE REGIONAL PUBIC TRANSIT SYSTEM.
TOTAL ASSESSMENTS 1,732,243.00 1.783,082.00 1,783,062.00 910,872.00 1,783,062.00 1,971,224.00 10.6%
TOTAL STATE & COUNTY RSSESSH 1,732,243.00 1,783,082.00 1,783,062.00 $10,872.00  1,783,062.00 1,571,224.00 10.6%
TOTAL GENERAL FUND 141,196,621.56 144,180,396.00 145,218,545.04 110,71%,571.01 146,771,101.67 150,582,000.00 9%
GRAND TOTAL 141,19%6,621.56 144,180,396.00 143%,218,545.04 110,719,571.01 146,771,101.67 150,582,000.00 9%

** END OF REPORT - Generated by Carol Augulewicz **
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FROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION . FOR PERIOD 13

RCCOUNTS FOR:

2021 2022 2022 2022 2022 2023 | BCT
WATER FUND ACTUARL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 WATER FUND
20002 41420 WATER LIEN -145,796.75 -145,000.00 ~145,000.00 -106,943.81 ~145,000.00 -145,000.00 - 0%

REVENUES DERIVED FROM OVERDUE WATER CHARGES LIENED TO RERL ESTATE TRX RILLS.

20002 41435 COM INT WA -18,187.69 ~15,000.00 -15,000.00 ~14,179.04 -17,500.00 -15,000.00 .0%
COMMITTED INTEREST PORTION OF WATER CHARGES COMMITIED TO REAL ESTATE TAX BILLS.

20002 42220 WATER USE  -4,352,857.39 -4,279,500.00 -4,279,500.00 -3,910,430.04 -4,300,000.00 -4,428,000.00  3.5%

1,350,00¢ BILLRBLE UNITS AT $3.28

20002 42224 SALE OF WA .00 .00 .00 -10,217.09 .00 .00 0%
!
ar 42225 SALE OF WA ~23,412.00 ~15,000.00 ~15,000.00 -12,325.00 -15,000.00 -15,000.00 .0%
- SMALL AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW USERS.
20002 42227 WATER CROS -98,600.00 .00 .00 -26,750.00 -26,750.00 -25,000.00 0%

FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.

20002 42280 WATER INTE -33,448.35 -36,000.00 ~30,000,00 -32,781.67 -35,000.00 ~30,000.00 0%
INTEREST ASSESSED AND COLLECTED ON OVERDUE WQTER BILLS

20002 44240 WATER PERM -3,650,00 -4,509.00 -4,500.00 -4,900.00 ~5,000.00 -4,500.00 0%
WATER PERMITS

20002 14260 WATER CONS ~505,527.85 -430,000.00 -450,000.00 -46,048.72 -250,000.00 -400,000.00 =-11.1%

WATER CONSTRUCTION PERMITS

20002 48500 CASH OVER/ .19 .00 .00 .00 .00 .00 0%
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION ) FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 . apa2 2022 2023 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYQR REC CHANGE
z2oo02 49715 TRANSFER F .00 -900,000.00 -300,000.00 . .og —90G, 30 .00 ~600,000.00 -33.3%
TRANSFER FROM FUND BALANCE
TOTAL WATER FUND -5,181,479.94 -5,839,000.00 -5,B39,000.00 ~-4,164,575.37 =-5,694,250.00 -5,662,500.00 -3.0%

TOTAL HWLTIER FUND -5,181,475.%4 -5,839,000,00 -5,835,000.00 -4,164,575.37 =5,694,250.00 -5,662,500.00 '-3.0%
GRAND TOTAL  -5,181,479%.94 -5,83%,000.00 -5,839,000.00 -4,164,575.37 -5,694,250.00 -5,662,500,00 =3.0%

*#* END OF REPORT - Generated by Carol Augulewicz **
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PROJECTION: 2023] FISCAL 2023 BUDGET PROJECTION

aCCOUNTS FOR:

2021 2022

1

|bgnyrpta

FOR PERIOD 13

2022 2022 2022 2023 PCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
Q000
20002 51149 CLERK/FLOA 10,205.45 10,725.61 11,295.61 10,229.60 1G,725.61 11,530.00 2.1%
Data Entry Clerk/ archivist. B5plit 50% General Fund, 25% Water, 25% Sewer
1. Jeffrey LaPointe
20002 51141 WATER CLER 24,824.80 24,826.00 26,090.89 23,192,65 24,826.00 26,454.00 1,4%
WATER CLERK
1. Kelly Fanning — 50% Water / 50% Sewer
20002 51144 GIS COORDI 32,686.10 36,000.00 41,174.32 34,026.86 36,000,000 39,322.00 -4.5%
GIS COORDINATOR
1. James Harrington - 50% Water / 50% Sewer
- 51145 FOREMAN 11,119.88 35,014.00 40,239.00 32,150.49 35,014.00 38,007.00 -5,5%
A FOREMAN
1. Hate Robair - 50% Water / 50% Sewer
20002 51153 WORKING FO 30,262.75 30,263.00 32,053.00 27.,382_47 30,263,00 33,064.00 3.2%
WORKING FOREMAN - METER READER
1. Dana Monies - 50% Water / 50% Sewer
20002 51160 WORKING FO E 51,214.23 60,326.00 49,516.68 29,138,43 60,526.00 65,473.00Q 312.2%
WORKING FOREMAN
1. Bob Jones
20002 51172 MAINTENANC 19,569,37 54,653.00 46,105.41 1,137.61 1,137.61 48,295.83 4.8%
MAIRTENANCE PERSON
1. Vacant (assumes 10 months salary}
20002 51177 SHMED - G 161,017.753 221,880.00 204,751.00 127;675.95 138,517.41 223,7713.00 9.3%
SPECIAL HEAVY MOTIOR EQUIPMENT OPERATOR
1. Shaun Foss
2. Fran Sordille
3. Vacant {assumes 10 months salary)
4 Vacant (assumes 10 months salary)
o,
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
WATER FUND ACTUATL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20002 51310 OVERTIME ‘148,372.11 180,000.00 226,100.00 111,3%94.46 130, 000,00 140,000.00 -38.1%
OVERTIME
20002 51311 OVERTIME-H 19,226.78 13,000.00 15,772,00 3,477.59 15,000.00 20,000.00 26.8%
, .
OVERTIME -~ HYDRANT FLUSHING
20002 51345 SECONDARY .00 350.00 1,345.00 .00 350.00 350.00 -74.0%
SECONDARY RATE
20002 51346 SECONDARY 372.59 500.00 500,00 .00 500.00 250.00 -50.0%
SECONDARY RATE OVERTIME
20002, 51351 HOLIDAYS 996.58 3,136.93 2,616.93 2,614.29 2,616.93 1,924.00 -24.5%

Per Local 111 Contract - Two (%) half holidays fall on a Saturday.

51371_ POLICE PRI 44,610.00 65,000.00 65,000.00 42,039.00 60,000.00 60,000.00 -7.7%
POLICE PRIVATE DETAILS

20002 51511 SICK BUYBA 24,313.99 .00 197.59 . 197.5% 157.59 218.00 10.3%

BUY BACK SICK TIME (Sick Leave Incentive)
LaPointe -~ SLIP

20002 51517 LICENSE/CE 3,875.00 5,375.00 3,000.00 3,000,000 3,000.00 4,875.00 62,5%

LICENSE / CERTIFICATION STIPERD

20002 51521 LONGEVITY 1,679.17 3,275.00 2,975.00 2,625.00 2,975.00 2,973.00 ¢ .0%
LONGEVITY

20002 - 51381 TRAINING 1,553.32 3,125.00 4,696.00 3,380.00 3,380.00 3,125,009 =33.5%
TRAINING

Stipand & A/P for classes

20002 51619 ALARM/CRBL .00 1,000.00 3,000.00 .00 .00 ,00 ~100,0%
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PROJECTION: 20231 FISCAL 2023 BUDGET PRCJECTION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
WATER FUND * ACTUAL QRIG BUD REVISED BUD ACTURL PROJECTICN MAYOR REC CHANGE
20002 5170% COMPLIANCE .00 .00 4,079.00 2,298.48 3,735.03 16,627.00 307.6%
COMPLIANCE OFFICER
1. Gerry Rathe - 25%
20002 52035 PUMF STATH 653.58 5,000.00 5,000.00 1,144.50 650.00 3,500.00 -30.0%

PUMP, STATION MAINTENANCE
Pershing Avenue Water Pump Station

20002 52101 ELECTRIC 234,746.19 196,000.00 198,370.58 125,057.39 156, 000,00 196,000.00 -1.2%
ELECTRIC
20002 52105 MATNTENANC 324.00 4,500.00 9,175.00 324.00 2,500,00 2,500.00 -72.8%

MAINTENANCE AND ELECTRIC

20002 52150 WATER CONS 2,500,00 2,500.00 z,sﬁo.ou 2,500.00 2,500.00 2,500.00 .0%
WATER COMSERVATION

20u02 52406 OEBRI~REMV 37,067.00 35,000,00 41,610.00 28,194.00 40,000.00 40,000.00 -3.9%
CONSTRUCTION DEBRIS REMOVAL

20002 52429 MAINTENANC 4,168.06 12,500.00 12,500.00 1,354,04 5,000.,00 5,000.00 -60.0%
MAINTENANCE - BUILDINGS

20002 52440 LEAK DETEC .00 5,000.00 5,000.00 .00 .00 3,000.00 —40.0%
LEAK DETECTION

20002 52443 CL & INSP .00 §,200.00 12,610.00 .00 6,200.00 6,200.00 -50.8%
CLEANING AND INSPECTION OF WATER TOWERS

20002 52445 MAINTENANC 801.80 1,000.00 1,698.00 .00 1,000 .00 1,000.00 -41,1%
GENERATOR MATINTENANCE

20002 52457 EQUIPMENT 4,721.49 20,000.00 40,000.00 14,645.21 20,000.00 20,000.00 -50.0%

EQUIPMENT REPAIR
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\CCOUNTS FOR:
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|e. 4
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FCR PERICD 13

2021 2022 2022 2022 2022 2023 pCT

IATER EUND . ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

20002 521;; OUTSID;_;;-_———_—;B,493.29 50,000.00 91,501.02 22,403.29 60, 000.00 50,000.;0 ~4;t;;~
OUTSIDE EQUIPMENT HENTAL

20002 53410 .  ADVERTISIN .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 0%
ADVERTISING / LEGAL NOTICES

20002 53425 YELEPHONE 6,559.66 9,000.00 9,000.00 5,312.37 7,000.00 7,000.00 -22.2%
TELEPHONE

20002 54101 HEATING FU 9,895.15 9, 000.00 3,000.00 7,187.16 9,000,060 9,000.00 .08
HEATING FUEL

20002 54251 | MAIL PROG/ 11,227.12 12,000.00 12,000.00 10,014.47 12, 000.00 12,000.00 ,0%
MATL PROGRRM / WATER-SEWER HEADINGS
54261 OFFICE SUP 2,129.84 3,000.00 4,762.98 _314.59 3,000.00 3,000.00 -37.0%

# OFFICE SUPPLIES

20002 54287 SOFTWARE A .00 3,000.00 106, 000.00 100, 000. 00 100, 000. 00 1,000.00 -97.2%
SOFTWARE AND SUPPLIES

20002 54507 UNIFORMS 2,800.00 4,200.00 5,600.00 2,974.06 4,200.00 4,200.00 -25.0%
UNIFORMS

20002 54810 VEHICLE FU 21,088.75 25,000.00 30,719.17 25,235.12 20,000.00 37,500.00 22.1%
VEHICLE FUEL AND OIL

20002 55315 LICENSEREI 126.53 800.00 1,392.50 517.87 500.00 500.00 -64.1%
LICENSE REIMBURSEMENT

20002 55321 HYDRANTS & 3,421.62 35,000.00 36,968.00 23,163.57 35, 000.00 35,000.00 ~5.3%

HYDRANTS & GATES
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

ACCOUNRTS FOR:

2021 2022 2022 2022 2022 2023 PCT
WATER FUND ACTURL CRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHAMGE
20002 ’ 55324 MAINTENANC 135,319.;;- 175,000:00 19;:;;0.00 146,652?;;—-—-—175,000.00 175,;;;.00 -5.6%
‘ ’

MATNTENANCE MATERIAL

20002 55325 PATCHING M 103.31 70,000.00 70,090.00 936.34 25,000.00 50,000.00 -~28.6%
PATCHING MATERIALS .

20002 55327 GISAMAFFIN 15,755.00 15,000.00 22,480.00 20,659.94 15,000.00 15,000.00 -33.3%
GIS & MAPPING SERVICES

20002 55348 PAVING 244,453.29 350,000.00 455,546.71 180,349.25 250,000.00 i50,000.00 -23.2%
PAVING
Paving of major water projects

20002 55351 SKFETY WEA 677.83 5,000.00 ~ 11,822.00 1,385,99 5,000,00 SLDDD.DO. -57.7%
SAFETY WEAR

)ﬁ 55381 TOOLS 6,391.98 15,000.00 24,358.56 6,184.51 15,000.00 15,000.00 -38.4%

TOOLS

20002 56020 EQUIPMENT Q0 50,000.00 100, 000.00 .00 100, 000,00 50,000.00 -50.0%
EQUIPMENT
Equipment Purchase

20002 56556 SAFE WATER 13,167.51_ 15, 000.00 16,832.00 12,385.06 15,000.00 15,000.00 -10.5%
SAFE WATER DRINKING ACT

20002 56920 SALEM/BEV 2,343,696.00 2,359,078.00 2,359,0?8.06 2,359,078.00 2,359,078.00 2,366,383.00 - 3%
SALEM/BEVERLY WATER SUPPLY BOARD

20002 57000 OTHER EXPE 13,465.20 45,000,00 47,9968.58 27,095.00 25,000.00 35,750.00 ;25.5%

OTHER EXPENDITURES - includes 25% of Central Square costs
20002 57015 CROSS CONN 35,574.00 36,000.00 36,000.00 36,000.00 36,000.00 36,000.00 0%

CROSS CONNECTION PROGRAM
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PROJECTION: 20231 FISCAL 2023 BUPGET PROJECTION FOR PERIOD 13

ACCOUNTS FOR:

. 2021 2022 2022 2022 2022 2023 PCT
WATER FUND ACTURL . ORIG BUD REVISED BUD ACTUAL PROJECTION * MBYOQR REC CHAMGE
20002 57300 DUES - 294.00 800.00 ;;;.OO w200 BUD.U; ——————— 300:;;— .0%

DUES
20002 58748 WATER METE ‘27,307.07 30,000.00 32,692.00 ) 28,502.85 30,000.00 30, 000.00 -8.2%
WATER METERS
20002 58911 WATER SY5 .00 140,000.00 140,000.00 .00 140,000.00 100,000.00 -28.6%
WATER SYSTEM IMPROVEMENTS
20002 59101 LONG TERM 514,600.00 471,000.00 471,000.00 164,500.00 471,000.00 380,000.00 -~19.3%
LONG TERM PRINCIPAL
20002 59105 LONG TERM B5,415.00 245,733.0§ 249,733.06 124,054.93 245,733.06 234,431.26 ~-£6.1%
LONG TERM INTEREST
59110 SHORT TERM 79,230.00 .00 .00 il .00 .00 0%
;/ SHORT TERM INTEREST
estimated interxest for FY¥2l short term borrowing
20002 59710 TRANS. TO 563,9759.00 571,950.00 571,950.00 428,962.50 571,950.00 389,096.00 3.0%
TRANSFER TO GENERAL FUND
FCR INDIRECT CCSTS AND EMPLOYEE BENEFITS
20002 59740 TRANS. TO 100,000.00 50,089.40 50,089.40 50,089.40Q 50,085.40 36,876.51 ~26.4%
TRENS TO CAPITAL PROJECTS
Transfer to previously authorized capital projects in lein of borrowing.
TOTAL WATER FUND 4,821,461.46 5,939,000.00 6,270,534.98 4,414,941.92 5,627,964.64 5,662,500.00 -9.7%
GRARND TOTAL 4,021,461.46 5,839,000.00 6,270,934.98 4,414,841.92 5,627,964.64 5,662,500.00 -9.7%
** END OF REPORT - Generated by Carol Augulewicz **
_zJ
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|City of Beverly LIVE DATABASE £
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS '

PROJECTION: 20231 FISCAL 2023 BUDGET PROJECIION FOR PERIOD 13

ACCOUNTS FOR:

2021 2022 2022

2022 2022 2023 PCT
SEWER FUND ACTUBL ORIG BUD REVISED BUD ACTUAL PROGECTION MAYOR REC CHANGE
20004 oewem Fomp
20004 41430 SEWER LIEN ~303, 248,99 ~250,000.00 -250,000.00 ° -236,661.75 -300, 000,00 -250,000.00 0%
REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO REAL ESTATE TAX BILLS. '
20004 42210- SEWER USE -8,294,391.8% -7,800,000.00 -7,800,000.00 -7,053,410.06 -7,800,000.00 -7,800,000.00 .0%
1,250,000 BILLABLE UNITS AT $6.24 PER UNIT.
20004 42290 SEWERIINTE .-59,095;37 -47,500.00 -47,500.00 ~46,442.82 ~-47,500.00 -47,500,00 0%
INTEREST CHARGED ON OVERDUE SEWER PAYMENTS
20004 43200 SEWER FEES -46,748,00 -47,500.00 -47,500.00 -119,601.18 -115,000,00 -47,500.00 0%
SEWER DEPARTMENT FEES
20004 442130 SEWER PERM -3,600.00 -3,000,00 -3,640.00 -3,400,00 -3,500.00 -3,000.00 . 0%
. SEWER PERMITS
20004 48500 MISC REV ~400, 000, 00 .00 .00 -.41 .00 .00 . 0%
TRANSFER OF BALANCES FROM SESD
20004 49715 TRANSFER F .00 -BD5,145.73  -805,145.73 .00 -B05,145.76 -808,251.00 .4%
TOTAL SEWER FUND -9,107,075.25 -8,953,145.73 -8,953,145.73 -7,459,516.22 -9,071,145.76 -8,556,251.00 0%
TOTAL SEWER FUND -9,107,075.25 -B,953,145.73 -8,953,145,73 -7,459,516.22 -9,071,145.76 -8,956,251.00 0%
GRAND TOTAL -9,107,075.25 -8,953,145.73 -8,953,145.73 -7,459,516.22 -9,071,145.76 -8,956,251,00 °  .0%

*+ END OF

REPORT - Generated by Carol Augulewigz *»
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FROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTIS FOR:
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|bgnyrpts

FOR PERIOD 13

39,322.00 6.0%

2021 2022 2022 2022 2022 2023 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
oooo
0000 .
20004 51140 CLERK 10,205.45 10,725.61 11,255.61 10,228.60 10,725.61 11,530.00 2.1%
Data Entry Clerk/ archivist. Split 50% General Fund, 25% Water, 25% Sewer
1. Jeffrey LaPFointe
20004 51141 SEWER CLER 24,825.31 24,826.00 26,090.88 23,153.12 25,313.33 26,454.00 1.4%
SEWER CLERK
1. Kelly Fanning - 50% Water / 50% Sewer
20004 51144 GIS COORDT 32,686.51 36,000.00 37,099.32 33,520.65 37,060.05
GIS COORDINATOR
1. James Harrington ~ 50% Water / 50% Sewer
51145 FOREMEN20% 45,601.06 70,028.00 72,678.00 63,338.02 71,000.00 76,013.00 4.6%
!
- FOREMEN
1. Nathan Robalr - 50% Water / 50% Sewer
2. Paul Ruggiero - 50% Highway / 50% Sewer
20004 51153 WERG FOREM 30,263.16 30,263.00 32,053.00 27,382,911 31,500.00 33,064.00 3.2%
WORKING FOREMAN - METER READER
1. Dana Monies -~ 50% Water / 50% Sewer
20004 51160 WKG FRMN1O0 60,525.90 60,526.00 64,101.00 54,765.38 62,350.00 €6,128.00 3.2%
WORKING FOREMAN
1. Dave Torsaey
20004 51164 WRKG FOREM 63, 603.15 63, 694.00 67,444.00 57,631.16 65, 605.00 £9,588.00 3.2%
WORKING FOREMAN - ASSISTANT FOREMAN
1. Lou Grasse
20004 51177 SHMEO 10% 56,03&6.15 56,837.00 58,037.00 50,598.11 57,725,00 60,873.00 4.9%
SPECIAL HEAVY MOTOR EQUIPMENT OPERLTOR
1l. Rich Swiniuch '
!
-
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PROJECTION: 20231 FISCAL 2023 BUDGET PROJECTTON FOR PERICD 13

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT

SEWER FUND ACTUAL  ORIG BUD REVISED BUD ACTUAL PROJECTIQN MAYOR REC CHANGE
20004 51178 WORX FOREM 42,537.86 .00 .00 .00 .00 .00 .0%
20004 51182 PUMP STATI 105,754.31 164,789.04 141,700.04 75,564.77 100,000.00 182,014.00 28.5%

PUMP STATION OPERATOR

1. Dan Leadvaro

2, Bean Martinm

3, Jacob Pike
20004 51310 OVERTIME 72,531.93 B85,000,00 85,000.00 65,849.03 Té,DDD.DD 80,000.00 -5.9%

OVERTIME
20004 51345 SECONDARY 532.72 600,00 600,00 .00 600.00 600.00 .0%

20004 51351 HOLIDAYS 1,603.94 3,038.60 3,716.69 3,716,869 3,716.69 2,252.00 -=39.4%

Per Local 111 Contract - Two (2) half holidays fall on a Saturday

e
20004 51371 POLICE PRI 17,334.00 27,500.00 45,160.00 10,449.00 25,000.00 25,000.00 -44.6% -
POLICE PRIVATE BETAILS
20004 51511 S5ICK BUYRA 24,314.00 .00 197.59 197.59 197.59 218.00 10.3%
BUY BACK SICK TIME (Sick Leave Incentive)
LaPointe - SLIP
20004 51517 LICENSE/CE 3,500.00 4,250.00 4,250.00 3,125.00 3,125.00 4,250.00 0%
LICENSE / CERTIFICATION STIPEND
20004 51521 LONGEVITY 3,529.16 3,725.00 3,725.00 3,075.00 3,425.00 3,2#5.00 ;12.1%
LONGEVITY
20004 51581 TRATHING. 751.67 2,000.00 2,000.00 1,142.50 2,000.00 . 2,000.00 . :D%
TRAINING
s
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PﬁDJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13

BCCOUNTS FOR:

2021 2022 2022 ) 2022 2022 2023 PCT

SEWER FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

;;;;4 51709 COMPLIANCE o .00 .00 4,0759.00 2,298.56 4,079.00 16,;;;?;0 307.6%
eDMPLIANCE OFFICER
1. Gerxy Rathe - 25%

20004 52042 HMONITOR B,496.00 8,500.00 8,500.00 B8,439G.00 ) B, 500,00 8,500.00 0%
PUMP STATION MONITORING

20004 52101 ELECIRIC 81,235.75 73,000,00 75,597.90 69,943.86 75,597.90 73,000.00 -3.4%
ELECTRIC

20004 52105 MAINTENANC B,995.66 20,000.00 30,0E5.37 15,118.75 20,000.00 20,000.00 -33.5%
MAINTENANCE AND ELECTRIC

20004 52406 DEBRI-REMV . 2,230.00 5,000.00 5,250.00 940,00 1,500.00 2,500,00 =52.4%
CONSTRUCTION DEBRIS REMOVAL

4t 52429 MAINTENANC 795.83 5,000.00 - 5,000.00 58.22 5,000.00 5,000.00 . 0%

MATNTENANCE - BUILDINGS

20004 52432 REPAIRS 16,945.28 30,000,000 §7,500.00 37,500.00 35,000.00 30,000.00 -55.6%
REPAIRS
Sewer line repairs

20004 52435 SEWER ALAR ) .00 1,000.00 1,400.00 .00 1,000.00 1,000.00 0%
SEWER ALARM REPAIRS

20004 52445 MATNTENARNC 758.08 1,500.00 1,675.00 240.72 1,500.00 1,500.00 -10.4%
GENERATOR MAINTENBNCE

20004 52457 EQUIEMENT 11,987.66 30,000,00 53,000.00 42,502.11 30,000.00 30,000.00 -43.4%
EQUIPMENT REPAIR

20004 52716 OUTSIDE EQ 7,476.00 7,500.00 15,500.00 12,120.00 12,120.00 7,500:00 -51.6%

OUTSIDE EQUIPMENT RENIAL
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FOR PERIOD 13

2021 2022 2022 2022 2022 2023 PCT

SEWER FUND ACTURL ORIG BUD REVISED BUD ACTURL PROJECTION MAYCR REC CEANGE

;;;Dd 5;;22 h CATCH BASI 21,639.75 30,000.00 72,735.00 _--_63,TB;T;; 72,735.00 ;;:000.00 -53.8%
CATCH BASIN CLEANING

2q004 52811 DRAINAGE 11,8602.20 25,000.00 50,000.00 3,585.00 10,000.00 20,000.00 -60.0%
DRAINAGE

20004 53034 COMSULTANT 26,343.14 40,000.00 84,625.49 42,614.29 40,000.00 40,000.00 -52.7%
CONSULTANT
Engineering costs associated with line cleaning projects

2000; 55425 TELEP HONE 2,571.48 ‘ 3,000.00 3,000.00 2,571.42 2,750.00 2,750.00 . -B.3%

20004 53835 DISPOSAL - 28,082.60 34,000.00 34,625.00 34,601.48 34,625.00 35,000.00 1.1%
DISPOSAL OF STREET SWEEPINGS AND CATCH BASIN DEBRIS

j4 5@101 : HERTING FU 2,441.41 2,500.¢00 ‘ 2,500.00 1,361,189 2,500.00 2,500.00 0%

REATING FUEL

20004 54251 MAIL PROG/ 11,227.12 12,000.00 12,000.00 9,795.16 12,000.00 12,000.00 0%
MAIL PROGRAM / WATER-SEWER RERDINGS

20004 54257 DRAIN REPA 26,558.33 35,000,00 35,000.00 12,364.47 35,000.00 35,000.60 0%
DEATN REPAIRS

20004 54258 VIDEO SEWR 590.00 5,000.00 5,000.00 3,000.00 5,000.00 5,000.00- . 0%
VIDEOC SEWER

20004 54261 OFFICE SUP 335.67 ‘ 1,000.00 1,000.00 466.27 1,000.00 1,000.60 0%
OFFICE SUPPLIES

20004 54507 UNIFCHMS | 4,200.00 5,250.00 5,250.00 4,550.00 4,550.00 5,250.60 0%

UNIFORMS

141



05/24/2022 10:47 |city of Beverly LIVE DATABASE
lewicz |NEXT YERR / CURBENT YEARR BUDGET ANALYSIS

4
SROJECTION: 2023) FISCAL 2023 BUDGET PROJECTION

ACCQUNTS FOR:
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FOR PERIOD 113

2021 2022 2022 2022 2022 2023 ECT

SEWER FUND ACTUAL QRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

20004 54810 VE;;;LE ¥ 3,249.35 14,000.00 ) 29,990.5; 4,625.30 7,500.00 10,000.00 _:;5.5% .
VEHICLE FUEL AND OIL

20004 . 55315 LICENSEREI 182.82 . 500.00- 647.50 133.91 500,00 500.00 -22.8%
LICENSE REIMBURSEMENT

20004 55324 MAINTENANC 70,601.15 55,000.00 64,100.00 13,151.27 55,000.00 55,000.00 -14.2%
MAINTENANCE MATERIAL '

20004 55325 PATCHING M 19,735.06 15,000.00 21,B850.00 3,546.25 15,000.00 15,000.00 -31.4%
PATCHING MATFRIALS

20004 55351 SAFETY WEA 933.44 5,000.00 5,000.00 .00 5,000.00 5,000.00 0%
SAFETY WEAR
55381 TOOLS 6,537.70 1p,000.00 10,380.56 5,615.5%6 10,000.00 10,000.00 -3.7%

/’ TQQLZ

20004 - 56910 50 ESSEX S 4,585,835.78 4,164,233.55 4,764,233.56 4,762,234.30 §,764,233.56 4,842,250.00 1.6%
SOUTH ESSEX SEWER DISTRICT
Fiscal 2023 Assessment N

20004 57000 QTEER EXPE i4,987.58 A 10,000.00 13,283.30 105.02 14,000.00 35,750.00 169.1%
DTHER EXPENDITURES - includes 25% of Central Squaré COoSES.

20004 58912 PUMP STATI 7,244.36 60,000.00 136,272.01 B88,445.98 60,000.00 €0,000.00 -56.0%
PUMP STATION IMPROVEMENTS (Capital Improvements) .

20004 59101 LONG TERM 478,368.21 475,077.60 475,077.60 263,882,51 ‘453,882.51 450,164.00 ~5.2%
PRINCIPAL BOND PAYMENTS FOR QUISTANDING DEBT

20004 59105 LONG TERM 239,601.68 236,6893,32 236,893.32 114,651.09 224,649.45 206,736.00 -12.7%
LONG TERM INTEREST

- f
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SROJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

2021 2022 2022 2022
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
20004 59710 TRANS. TO 598,353.00 5B9,389.00 589,3659.00 442,041.75

TRANSFER TO GEHERAL FUND
for indirect costs and employee benefits

20004 59740 TRANS. TO .1,250,000.00 1,700,000.00 1,700,000.00 1,500,000.00
TRANSFER TO CAPITAL PROJECTS
Trxansfer to ongoing IIR sewer improvement capital project (s)
TOTAL SEWER FUND - 8,147,908.37 4,953,145.73 - 9,274,189.24 8,051,180.29
GRAND TOTAL g,147,908.37 8,953,145.73 9,274,188.24 B,051,18G.29

** END OF REPORT - Generated by Carcl Ahugulewicz **

2022
PROJECTION

|p 6
|bgnyrpts

FOR PERIOD 13

2023 T PCT
MAYOR REC CHAMGE

589,389.00

1,700,000.00

8, B83,954.69

B,883,954.69

593,143.00 1.7%

1,600,000.00 -5.9%

B,956,251.00 -3.4%

B,956,251.00 -3.4%
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ACCOUNTS FOR:

) 2021 2022 2022 2022 2022 2023 PCT
SANITATION ENTERFPRISE FUND ACTUAL ORIG BUD REVISED EUD BCTUAL PROJECTION MAYOR REC CHRNGE
20006 SANITATION ENTERFRISE FUND
20006 41420 SANIT LIEN -56,537.57 ~51,500.00 . -51,500.00 -45,545.66 -50,000.00 -50,000.00 -2.9%

REVENUES DERIVED FROM OVERDUE SARNITATION CHARGES LIENED TO REAL ESTATE TAX RBILLS
20006 41435 COM INT TR ~7,497.26 =-7,000.00 ~7,000.00 -6,i83.73 ~T,900.00 ~T7,000,00 -0%

COMMITTED INTEREST PORTICN OF OVERDUE SANITATION CHARGES LIENED TC REAL ESTATE
TAX BILLS

20006 42290 SANIT INTE -11,315.85 -8,500.00 ~8,500.00 ~9,236.41 ~B,500.00 -~8,500.00 0%
INTEREST ON OVER DUE BILLS
20006 43200 F1LAT FEE R -1,282,521.87 -1,270,000.00 -1,270,000.00 -1,149,872.20 -1,275,000.0Q -=1,279,000.00 .0%

REVENUES DERIVED FROM QUARTERLY BILLING OF FLAT FEE

1 43225 MISC FEE R -38.00 -2,750.00 ~2,750.00 00 . -300.00 ~2,500.00 -9.1%

Jj SALE OF RECYCLING BINS AND TOTERS.
20008 43331 HAZARDOUS ~8,027.00 .00 .00 -G, 560.00 =8537.00 .00 0%
20006 48500 MISCELLANE -16,480.00 =7,000,00 ~1,000.00 -16, 800,00 ~13,000.00 -7,500.00 T.1%

. Overflow bag costs
20006 49710 TRANS FRM -1,251,000.00 -1,961,000.00 -1,961,000.00 -1,470,750.00 -1,961,000.00 -2,160,000.00 10.1%
TRANSFER FROM GENERAL FUND
20006 49715 TRANSFER ¥ .00 -47,750.00 -47,750.00 .00 =-47,750.00 -75,000.00 57.1%
TRANSFER FROM FUND BALANCE
TCTAL SANITATION ENTERPRISE -2,633,417.65 ;3,355,500.00 -3,355,500,00 -2,704,948.00 -3,363,707.00 -3,580,500.00 - 6.7%
TOTAL SANITATION ENTERFPRISE -2,633,417.65 -3,355,500.00 -3,355,500.00 -2,704,948.00 -3,363,707.00 -3,580,500.00 6.7%
GRAND TOTAL -~2,633,417.65 -3,355,500.00 -3,355,500.00 -2,704,948.00 -3,363,707.00 —3,580,500.06 6.7%

*+ END OF REPORT - Generated by Carol Augulewicz *+
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CCOUNTS FOR:
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|NEXT YERR / CURRENT YEAR BUDGET ANALYSIS

20231 FISCAL 2023 BUDGET PROJECTTION

2022
PROJECTION

|® 1
[bynyrpts

FOR PERIOD 13

2023
MAYOR REC

BCT
CHARGE

2021 2022

BNITATION ENTERPRISE FUND ACTUAL ORIG BUD

000

Q00

0006 53427 HOUSE HAZ 29,653.44 20,000.00
'HOUSEHOLD HAZAHDOUS WASTE COLLECTION
Includes §$8K for Mercury recovery program,

0006 53816 RECQYC BINS .00 12,500.00
RECYCLING BINS

0006 53alq CURBSIDE P 1,601,395.04 1,800,000.00
CURBSIDE PICK-UPR

0006 53824 COMPOST SI 118,193 .64 155,000.00
STANDLEY STREET COMPOST SITE

; Management fee

10006 53825 INCINERATI 756,855.72 1,116,000.00
INCINERATION CONTRACT. est 12,000 tons @ $98 pexr ten.
Includes recycling processing fee est 4,050 ktons @ §60

10006 54251 MAIL PROG/ 11,227.06 10,000.00
MAIL PROGRAM / WATER-SEWER READINGS

10006 57000 OTHER EXPE 10,570.00 242,000,00

2022 2022
REVISED BUD ACTUAL

20,000.00 2,012.62

12,500.00 10,336,596

1,800,000.00 1,530,319.45

155,000.00 116,250.03

1,116,000.00 1,066,263,93

Recycling processing costs moved to Incineration line item for FY23 budget.
Misecellanious / contingency funds for FY23,

TOTAL SANITATION ENTERPRISE

GRAND TOTAL

2,527,894.90

2,527,B854.90

3,355,500.00

3,355,500.00

pexr tone
19,000.00 9,795,111
242,000,00 .00
3,355,500,00 2,734,578.10

3,355,500.00 2,734,978,10

** END OF REPORT - Generated by Carol Augulewlcz *»

20,000.00

12,500,00

1,800,000.00

155, 000.00

1,11&,000.00

10,000,00

.00

3,112,500.00

3,113,500.00

20,000.00

12,500.00

1,946,517.24

155,000.00

1,421,482.76

10,000,00

15,000.00

3,580,500.00

3,580,500.00
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SJJECTION: 20231 PISCAL 2023 BUDSET PROJECTION

ACCQUNTS FOR:

2021 2022
BEVERLY CGOLF & TEWNIS ERT ACTUATL ORIG BUD
20425 BEVERLY GOLF & TENNIS ENT
20425 48500 MISCELLANE -570,000.00 -380,000.00

Contractual revenue from management company GEMI.

TOTAL BEVERLY GOLF & TENNIS -570,000,00  -380,000.00
TOTAL BEVERLY GOLF & TENNIS -570,000.08  -3B0,000.00
GRAND TOTAL -570,000,00 -380,000.00

2022
REVISED BUD

-380,000.00

-380,000.00
~380,000.00

-3684,000,.00

~406,612,50

-406,612,50
-408,612.50

-406,612.50

*% END OF REPORT - Generated by Carol Augulewicz ¥+

2022
PROJECTION

-406,612.50

-406,612.50
-406,612.50

~406,612.50

1

|bgnyrpts

FOR PERIOD 13

2023

PCT

MAYOR REC CHANGE

-380,000.00

-380,000.00
-380,000.00

-380,000,00
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0%
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05/24/2022 12:09
-  mulewiez |WEXT YEAR /
JROJECTION: 20231 FISCAL 2023

ACCOUNTS FOR:

|city of Beverly LIVE DATABASE

CURRENT YEAR BUDGET ANALYSIS

BUDGET FROJECTION

2021 2022

|® 1
|bgnyrpts

FOR PERIOD 13

2022 2022 2022 2023 PCT
BEVERLY GOLE & TENWIS ENRT ACTUAY. CRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
o0
oooo T
2Dﬁ25 51000 PERSONAL S 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0%
RECORDING SECRETARY
20425 52000 - MAINTEWANC 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,b00.00 0%
GENERAL MAINTENANCE EXFEWDITURES
20425 57000 OTHER EXPE 14,394.22 33,915.00 37,065.00 35,058.44 33,915.00 30,000,00 -1%.1%
MISCELLANEQOUS EXPENDITURES
20425 58911 COURSEIMPR 83,812.00 75,000.00 15,000.00 75,620.87 15,620.97 75,000.00 - 0%
ONGOING COURSE IMPROVEMENTS
, 58912 CLUB IMPRO 30,564.83 35,000.00 35,000.00 13,069,96 15,000.00 53,686.00 53.4%
W
BG&T CLUBHOUSE REPAIRS AS NEEDED. ALSQ TO -PROVIDE SUPFORT FOR REHABILITATION
PROJECT.
20425 59101 LONG TERM 165,000.00 lﬁl,bDD.DD 161, 000.00 126,000.00 151,000.00 150,000.00 -6.58%
BOND PRINCIPAL PAYMENTS ON OUTSTANDING DEBT
20425 59105 LONG TERM 34;945.95 28,814.00 28,814.00 16,931.88 30,568.76 23,915.00 ~17.0%
BOND INTEREST PAYMENTS OW OUTSTANDING DEBT
20425 59710 - TRANS. TO 10,125.00 10,271.00 10,271.00 T,632.25 10,271.00 11,325.00 10.5%
TRANSFER 6F CHRRGES FOR INDIRECT COSTS..
TOTAL BEVERLY GOLF & TENNIS 374,847.00 380,000.00 383,150.00 310,373.50 352,795.73 380,000.00 ~.B8%
GRAND TOTAL 374,847.00 380, 000,00 383,150.00 310,373.50 352,785.73 380,000.00 -.0%

o

*% END OF REPORT - Generated by Carcl Augulewicz *+
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05/24/2022 13:03

7 alewlez

{City of Beverly LIVE DhTABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

ﬁJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ARCCOUNTS FOR:

AIRPORT EMTERERISE

20450

20450

0450

0450

0456

0450

3450

AIRPORT
43310

REVENUE

43320

REVENUE

43330

REVENUE

43340

REVENUE

43350

REVENUE

433560

REVENHOE

43385

REVENUE

48500

ENTERPRISE
LEASE INCO

-337,458.71

2022 2022 2022
CORIG BUD REVISED BUD -ACTUAL
~-336,783.64 -336,783.64 -284,624.68

FROM LERSE OR SUBLEASE OF AIREORT LAND/FACILITIES

TY-DOWNS F

FROM TIEDOWN FEES

LANDING FE

FROM LANDING FEES

COMMERCIAL

-14,680.00

~100,512.38

-4,050.00

-11,080.00 -11,880.00 -15,540,
~90, 000,00 ~30,000.00 -124,289.
-3,600.00 -3,600.00 -3,750.

FROM COMMERCIAL ACTIVITIES, E.G. KEWS HELiCDPTERS

AIRPORT US

-3,510,00

-4,000.00 -4,000,00 -4,630.

FROM AIRPORT USER FEES, E.G. BADJING, TRANSIENT PRRKING FEES

FDEL & OIL

-67,663.95

-68,250.00 -68,250.00 -75,851.

‘T0 AIRPORT FROM FBO - FUEL & OIL SURCHARGE FEE (%0.10/GALLON)

UTILITIES

-1,000.00

-1,000.00 ~1,000,00

FOR USE OF ELECTRICITY BY TIEDOWH CUSTOMERS (FLAT FEE = $200/YR X 5}

MISCELLANE

TOTAL ATIRPORT ENTERPRISE
TOTAL AIRPORT ENTERPRISE

GRAND TOTAL

-30,.00

-528,905.04
~528, 905,04

-528,505.04

*% END OF

.00 .00

-515,513.64 -515,513.64 -509,385.
-518,513 .64 -515,513.64 -509,385.
-515,513.64 -515,513.64 -509,385.

REPORT - Generated by Carol Augulewicz *w

00

07

00

oo

30

.00

.0Q

05
05

05

2022
PROJECTION

~336,793.64

-1%,000,00

~125,000.00

-4,500.00

-3,500,00

~B0,000.00

-=1,000.00

.00

~569,783.64
-569,783.64

-565,783.64

13 1
|bgny=pts

FOR PERIOD 13

2023
MAYOR REC

-336,766.00

-16,000.00

-125, 000,00

-3,600.00°

-5,500.00

-68,250,00-

~3,000.00

.00

-556,138.00
-856,138,00

-556,138.00
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PCYT
CHANGE

.0%

24.7%

38.9%

37.5%

, 0%

0%

7.9%
7.9%



[

05/24/2022 13:03 |City of Beverly LIVE DATABASE
;r“welewi:z |NEXT YERR / CURRENT YEAR BUDGET ANALYSIS

MIECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCQOUNTS FOR:

202 2022

2022

PROJECTTION

90,640.00

53,552.60

.00

62,045.16

7,500.00

11,749.65

386,16

1,000.00

5,000.00

300.00

e 1
|bgnyrptse

FOR PERIOD 13

2023

MAYOR REC

92,383.00

55,660.00

32,525.00

64,015.00

7,500.00

6,5400.00

500,00

1,800.00

7,500.00

600.00

PCT
CHRNGE

6.1%

18.2%

0%

-10.0%

.0%

0%

2022 2022
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL
w0 -
wo
20450 51105 DEPARTMENT 30, 640.17% 90,640.00 87,108.88 65,345,380

PAYROLL EXPENSE: AIRPORT MANAGER - 53 weeks
20450 51128 $ECRETARY €0,715.48 51,993 ,64 53,553.60 51,381.42
PAYROLL EXPENSE: FULL-TIME ADMIN ASST (35 HOURS/WK) (GRADE 13)
41 weeks @ step 3, 12 weeks @ step 4
10450 51173 MECHANIC 22,3259.21 30,506.00 30,506.00 .00
PAYROLL EXPENSE: PART TIME {19 ROURS/WK} (GRADE 15, STEP 3} - 53 WEEKS
10450 51174 ASST MECH 60,573.51 60,074.00 §2,045.16 56,518,807
— PAYROLL EXPENSE: FOLL-TIME MEcH#Nxc (35 HOURS/WK} (GRADE 15, STEP 5) - 53 weeks
i 51310 OVERTIME 1,655.33l 7,500.00 7,500.00 . 5,737,861
PAYROLL EXPENSE: REGULAR OVERTIME
0450 51312 SNOW OT 6,683,99 '5,500.00 5,500.00 11,745.65
PAYROLY EXPENSE: SNOW REMOVAL OVERTIME
1450 51511 Buy Back & ©13,317.12 .00 .00 385.16
pnYRéLL EXPENSE: PER DUNION, ANNDAL.BUYBACK OF SICK TIME (1 WEEK MAX PER EMPLOYER)
{CAN ALSO INCLUDE VACATION BUYBACK)
450 51621 LONGEVITY 2,156.25 2,000.00 2,000,00 1,800.00
PAYROLL EXPENSE: PER UNION, ANNUAL LOWGEVITY
450 51699 ON CALL IA 5,643.75 7,500.00 7,500.00 3,771.37
TEMPORARY /SEASONAY, EQUIPMENT OPERATORS (NON-UNION)
150 517zi ONIFORMS ' 100,00 600,00 600.00 .00
PER UNION, $300 PER MECHANIC
-
~$;/I .
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05/24/2022 13:03 [City of Beverly LIVE DATABASE

|» 2
@{g\ulewicz |NEXT ¥EAR / CURRENT YEAR BUDGET ANALYSIS

|bgnyrpts

JECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 13
'

ACCOUNTS FOR:

2021 2022 2022 2022 2022 2023 PCT
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTOAL PROJECTION MAYOR REC CHANGE
20450 52001 REF & MAIN 3,012.00 10,100.00 10,100.00 935.50 2,000.00 7,500,00 -25.7%

REPAIR & MAINTENANCE: FIELD & SEWER

20450 52002 REP & MAIN 15,437.44 20, #00.00 20,700.00 11,340.68 17,500.00 15,500.00 ~15.5%
REPAIR & MAINTENANCE: BUILDINGS
20450 52003 REP & MRIN 9,474.08 16,000.00 20,500.00 9,752,57 “12,000.00 14,000.00 -31,7%
REPAIR & MAINTENANCE: VEHICLES
20450 52004 REP & MAIN 735.28 2,000.00 2,000,00 1,026.17 1,500,900 2,000.00 0%
REPAIR & MATNTENANCE: MACHINERY
10450 S2005 REP & MAIN 3,500.00 500.00 500.00 65,00 £5.00 500.00 0%
REPATR & MAINTENANCE: RADIOS
gggp 52006 u REP & MAIN 2,475.45 3,500.00 3,500,00 2,201.76 . 3,000.00 3,500.00 0%
; REPAIR & MAINTENANCE: AIRFIELD LIGHTING
n45& 52301 UTILITIES 37,962.61 42,000.00 45,250.00 37,694,823 45,250.00 45,250.00 0%
DTILITIES |
1450 52302 *  RIRPORT SE .00 5,000.00 5,000.00 ., .00 .00 5,000,00 .0%
AIRPORT SECURITY INCLUDING GATES, FENCING, ID BADGING AS NEEDED
450 52305 WATER 36.80 30000 300,00 56.28 300.00 300,00 To%
WATER
450 - 53036 CNTRT SVC 10,877.25 35,000.00 39,000.00 . 25,004.,75 35,000.00 '47,628.00  22.1%
CONTRACTED SERVICES
150 53076 LEGAL SERV 4,687.50 §,000.00 1c,000.00 4,505.50 10, 000,00 10, 000.00 - 0%
LEGAL SERVICES
—
-E/‘l'

150



05/24/2022 13:03 |City of Beverly LIVE DATABASE
Fauqslewicz |NEXT YEAR / CURRENT YEAR BUDGET ANBLYSIS

WJECTION: 20231 FYSCAL 2023 BUDGET PROJECTION

*

ACCOURTS FOR:

2021 2022 2022
ATRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD
20450 53410 RDVERTISIN 12,620.12 7,500.00 9,500.00

ADVERTISING/PUBLIC RELATTONS/LEGBL NOTICES/UPDATES TO WEBSITE
20450 53425 TELEPHONE 1,114.66 3,500.00 3,500.00
FIRE HOT LINE IN CORTROL TOWER AND CELL PHONES FOR MANAGER & MECHANICS
20450 54000 ' SUPPLIES 2,660.83 3,500.00 3,500,00

SHOP SUPPLIES

20450 54249 MATL MACHI 129.45 750.00 1,250.00
PRE-STAMPED ENVELOPES/POSTAGE
10450 54261 OFFICE SDP 1,962.21 2,000.00 2,000.00

QFFICE SUPPLIES

gﬁﬁa 54802 GAS & DEIS 9,241,.38 1z,000.00 12,039.36
’ GAS & DIES#L FOR ALL VEHICLES AND EQUIPMENT
=
0450 54807 MILERGE AL 23.49 500.00 50D.00
MILEAGE ALLOWANCE
1450 ‘56901 TAXES WENH 14,971.46 15,750.00 . 15,750.00
RE&L ESTATE TAXES DUE TQ WENHAM
450 57105 MEETINGS A 4,118,023 10,.500.00 11,506,00
MEETINGS AND RELATED EXPENSES
450 57300 - DUEB 1,350.00 1,500.00 '1,500.00
DUES
IS0 57425 INSURANCE- 7.862,52 5,00C¢.00 9,000.00
LIABILITY INSURANCE
‘“‘\

9,222.14

2,676.05

1,382.94

852,53

B,719.65°

a8.61

15,419.74

5,553.48

1,245.00

8,317.00

2022

PROJECTION

9,750,

3,500,

3,000,

250,

1,000.

12,000,

15,419,

6,500,

1,350,

8,317,

00

ag

oo

00

0o

0o

00

74

oo

a0

00

|p 3
|bgnyxpta

FOR PERIOD 13

2023
MAYOR REC

12,620.00

3,500.00

3,000.00

200.00

2,000.00

14,250.00

200.00

15,937.00

7,000.00

1,500.00

9,000.00
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PLT
CHANGE

. 0%

~14.3%

-H4.0%

.0%

18.4%

-60,0%

-39.1%

0%

.0%



05/24/2022 13;03 jCity of Beverly LIVE DATABASE
Fpgarlewicz JNEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

WJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

‘

2022
BROJECTION

2,250.00

50,000.00

175,000.00

647,926.31

§47,926.31

13 4
{bgnyrpte

FOR PERIOD 13
2023 PCT
MAYOR REC CHANGE

2,300.00 -17.95%

62,262,00 24.5%

.00 0%

556,138, 00 3.8%

556,138.00 3.8%

ACCOUNTS FOR:
2021 2022 2022 2022
AIRPCRT ENTERPRISE ACTUAY ORIG BUD REVISED BUD ACTURL
2050 sea copy Wi 155 2,000 20000 sas | 250.00  2,300.00 -17.5%
BIZHUB (227 COPIER LEASE
20450 59710 TRANS. TO 50,000.00 - 50, 000,00 50,000.00 37,500.00
TRANSFER TO GENERAL FUND TO COVER EMPLOYEE BENEFIT COSTS FOR 3 EMPLOYEES.
20450 59740 TRANZ. TO 23,160.00 .00 .00 175,000.00
TOTAL AIRPORT ENTERPRISE 491,487.60 515,513.64 536,003.00 556,195.78
GRAND TOTAL 491,487.60 515,513.64 £36,003.00 -656,195.78
*¥ END OF REPORT ~ Generated by Carel Augulewicz .
o
A
Py

e,
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05/24/2022 13:19 |City of Bevexly LIVE DATABASE

|p 1
grequlewics |MEXT YERR / CURRENT YEAR BUDGEY ANALYSIS

|bgnyzpts

HJECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR PERIOD 12

ACCOUNTS FOR:

2021, 2022 2022 2022 ’ 2022 2023 PCT
RECREATION ENTEREBRISE ACTUAL ORIG BUD REVISED BUD v ACTUAL PROJECTION MAYOR REC CHANGE
20420 RECREATION ERTERPRISE
20420 43400 ADULT PROG -13,005.00 -37,500.00 -37,500.00 -29,201.00 =35,000.00 -35,000.00 -6.7%

ADULT PROGRAM REVENUE - Classes, programs, eta.

20420 43500 TOUTH PROG -201,297.80 -155,000.00 =185,000,00 -156,634.49 =205, 000,00 ~197,500.00 1.3%

YOUTH PROGRAM REVENUE (Classes, camps, programs, ete.}

20420‘ 43700 MEMORTALS .09 M) .00 ~300.00 ~300.00 .00 0%
REVERUES FROM BENCHES, TREES AND PLAQUES, CONCERT SPONSORSHIPS
20420 43800 FACILITIES -14,485.00 -6,000,00 -6,000.00  -17,515,00 -20,000.00 -10,000.00  66.7%
BUILDING RENTALS, FIELD/COURT PERMITS, ETC.
A 43300 LYNCH PARK -48,168.00 ’—115.000.00 l-115.oou.ou -96,992,00 -120,000.00  -11S,000,00 0%
,// LYNCH PARK PARKING FEES, GARDEN/CARRIAGE HOUSE RENTALS'(SECURIT¥ DEPQSITS) ,
PICNYC RESERVATIONS, ETC. !
0420 46200 INTEREST I -41,23 -75.00 -75.00 -17.98 -25.00 -50.00 -33,3%
INTEREST INCOME
0420  4B500 MISCELLANE 1,561.00 10, 000.00 -10,000.00 -2,281.75 -3,000,00 -2,773.40 -72.3%
MISCELLANEQUS REVENUR
420 49718 TRANSFER ¥ . .00 -80,000,00 -80,000.00 .00 -80,000.00 ~80,000.00 0%
TRANSFER FROM FUND BALANCE ' '
TOTAL Rgcﬁznrxon ENTERPRISE -275,436.03 -443,575,00  -443,575.00  -302,962.22  -a63,325,00  ~440,323,40 -7%
TOTAL RECREATION ENTERPRISE -275,436.03 -443,575.00  -443,575.00  -302,942.22  -463,325.00  -440,323.40  -.7%
GRAND TOTAL -275,436.02 ~443,575.00  -443,575.00  -302,542.22  -463,325.00  -440,323.40 -7%

+* END OF REPORT - Generated by Carol Augulewicz #¥
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05/24/2022 13:29 |City of Beverly LIVE DATABASE

e 1
alewics |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

|bgnyrpta

(TECTION: 20231 FISCAL 2023 BUDGET PROJECTION FOR FERIOD 13

ACCOURTS FOR:

2021 2022 2022 2022 2022 2023 pCT
RECRENTION ENTERPRISE ACTUAL ORIG BUD REVISED} BUD ACTUAL FROJECTION MAYOR REC CHRNGE
20420 RECREATION ENTERPRISE
20420 51000 PERSCNAL 3 .00 .ao .00 3B7.6% .00 .00 0%
20420 511339 PERMANENT . 40,727.%0 490,040.00 40,040.00 43,773 .47 42,000.00 42,813.40 65.9%

Annual salary for Valentino Eramo - Facllities Coordinator {§23,08/hr. x 35 x 52
wks. = $40040)

20420 51511 S8ICK BUYRA .00 .00 .00 683.68 ,00

.00 0%
20420 51521 LONGEVITY 570,00 570.00 570.00 575.00 570.00 570.00 0%
JEAN BELANGER - REGISTRAR {15+ yvears = $700 FT, Adjusted to $570 for PT hours -
81.43%)
o
516832 PART TIME 210,857.07 234,6550.00 238,550.00 211,806,99 238,550.00 238,550.00 .0%
//
BLL CAMP COUNSELORS AND DIRECTORS, GATE STAFF, RANGERS, WEDDING COORDINATOR,
REGISTRAR, ETC,
10420 51710 ADULT PROQ 10,815.02 25,000,00 25,000.00 15,856.86 20,000.00 23,975.00 -4,1%
ADULT PROGRAM EXPENSES
0420 51715 YOUTH PROG 11,755.66 40,000.00 41,062,03 17,854.72 i0,000,00 35,000,00 -14.8%
YOUTH PROGRAM EXPENSES
0420 51720 ) SPECIAL SE 59.25 5,415.00 5,502.75 195.50 1,000.00 5,415.00 -1.6%
MISCELLANEOUS SERVICES; REPAIRS A3 WEEDED; BANK FEES
1420 511725 MEMORIALS 3,649.00 10,000.00 10,000.00 518.00 4,500.00 10,000.00 . 0%
BENCHES, FREIGHT, INSTALLATION EXPENSES, CONCERTS, PLAQUES ETC.
14249 52000 MATNTENARC 2,598.55 25,000.00 25,325.00 3,170.56 5,000.00 25,000,00 ~1.3%
EXPENSES FOR PARK MATNTENANCE QR EQUIPMENT REPAIRS
——
- d
S
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05/24/2022 13:29
p—ulewicz

[city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR BUDGET ANATYSIS

’JJECTION: 20231 FISCAL 2023 BUDGET PROJECTION

ACCOUNTS FOR:

2022

_ 2022
PROJECTION

7,500.00

10,000.00

.00

5,000.00

&,500.00

5,487.00

355,107.00
a55,107.00

(e -2
[bgnyxpts

FOR PERIOD 13

2023 PCT
MAYOR REC CHANGE

2022 2022

RECREATYON ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL

20429 52050 FACILITIES 5,622.95 12,500.00 12,610.85 6,965,64
LIGHTIRG BILLS, BULB AND EQUIPMENT REPLACEMENT AND GENERAL PARK AND COURT
REPATRS, CONNECTED w/ FEE-BASED PROGRAMS.

20420 52030 LYNCH PARK 2,135,07 15,000.00 15,175,400 5,225,855
PLUMBING EXPENSES FOR CONCESSIONS STAND, PATHHOUSE, OFFICE BUILDYINGS, RODENT
SERVICES, NEW PICNYC TABLES, MATERIALS FOR PARK IMPROVEMENTS, REPAIRS. AND
SERVICE, CARRIAGE HOUSE OIL, GARDEN/CH REFUNDS

20420 53307 TRANSPORTA .00 1,000.00 1,000.00 .00
BUSSES FOR TRIPS & SUPERVISOR/STAFF MILEAGE STIPENDS (Added Park Program & CIT
Directors) )

‘0420 54000 SUPPLIES 2,211.6% 15,000.00 15,000.00 2,565.29
PRINTING AND POSTAGE FOR THREE BROCHURES, AND PURLICITY EXPENSES.

e 55899 MISCELLANE . Q0 5,500,00 5,500,00 .Db

/ PARK EQUIPMENT, NEW FACILITY IMPROVEMENTS.
-
0420 59710 TR&NS. TO 5,4487.00 1a,000.00 *10,000.00 7.,500.00
TRANSFER TO GENERAL FUND FOR INDIRECT COSTS
TQTAL RECREATYON ENTERPRISE 296,497,158 443,575.00 445,335.53 317,0B3.35
TOTAL RECREATION ENTERFRISE 296,437.16 443,575.00 445,335.63 317,083,358
GRAND TOTAL 296,497.186 443,575.00 445,335,63 317,083.35

*% END QF REPORT - Generated by Carol Augulewicz **

155,107.00

12,500.00 -.9%
15,000.00 -1.2%
1,000.00 ,0%
15,000.00 .0%
5,500.00 0%
10,000, 00 0%
440,323.40 -1.1%
440,323.40 -1.1%
240,323.40 -1,1i%
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15/24/2022 15:01 [city of Beverly LIVE DATABASE

M3

Tewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

AJECTION: 20231 FISCAL 2023 RBUDGET PROJECTION

\CCOUNTS FOR:

2021 2022 2022 2022

JENTOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL

2022
PROJECTION

|e 1
|bgnyrpts

FOR PERTIOD 13

2023
MAYOR REC

PCT
CHANGE

0440

G440

440

0440

.

SENIOR CITIRENS ENT
43397 SPEC ACTIV -424 .00 -3,000.00 -3,000.00 ~B853.00

SPECIAL ACTIVITIES INCLUDES: IN HOUSE PROGRAM REVENUES - PARTIES, LUNCHEONS,
EVENING PROGRAMS. Will continue to base ticket prices on expenses per evenkt;
goal is ko break even and/or generate a small surplus to help support cther
programa for seniors. May alsorevenue may also include sponsorships Eor eventa.
Staff now collect user fees for exercise classes and by instructors as vendors.

In a 12 month period it is projected that approximately $18,480 will be collected
and that the instructors will receive payment in the amount of 518,480,

43570 SENIOR S0 .00 -4,500,00 -4,500.00 -00
REVENUE FOR SENIOR SOIREE (JAN. 2023} FROM TICKET SALES, SPONSORSHIPS AND RAFFLES
43815 SENIOR DAY -6,000.00 ~-7,500.00 -7,500.00 -5,528.00

Planning for this event is underway. We anticipate selling 300 ktickets ak $10/pc
for 53000 and receiving sponsorships

43820 PROGRAM DA .00 .-2,400.00 ~2,400.00 .00
Plan to offer 4 casino trips or one each gquarter of the year.

40 people x $30¢ = 51200 $1200x 4 = $4800 revenue to be paid ocut as an expense Lo
the vendor.

48200 INTEREST I -26,78 -30,00 -30,00 -7.85

48360 QUTREACH -100.00 -100.00 -100.00 =10.00

SENIOR CARE TITLE IIIB GRANT TO FUND OUTREACH FURCTION STIPULATES THAT DONATIONS
MUST BE REQUESTED BUT NOT REQUIRED, WE TYPICALLY RECEIVE A FEW DONWATIONS EARCH YR,
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|City of Reverly LIVE DATABASE
|NEX'T YEMR / CURRENT YEAR BUDGET ANALYSIS

- .JECTION: 20231 FISCAL 2023 BUDGET PROJECTION

CCOUNTS FOR:

2022
PROJECTTIOHN

-120.00

|p 2
|bgnyrpta

FOR PERIOD 13

2023 BCT
MAYCR REC CHANGE

2021 2022 2022 2022
ERIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAL
0440 48500 WMISCELLANE -90.00 ~-190.00 -19¢.00 -120.00
REVENUES FROM MISCELLRNEQOUS SOURCES; i.e., newsletter sent to out of town is
S10pp.
0440 48505 BUS TICKET -2,500.00 -2,500.00 -2,100.00

-1,273.00

User fees for bus Cransportation to destinations in Beverly and medical locations

in Danvers and Peabody. Transportation to and from the Sr. Center ls Eree.

0240 49231 FRIVATE DO -4,917.00 ~2,500.00 -2,500.00 -2,410.00
Donations earmarked for the Sr. Center. Primarily in memory of s person or in
thanksglving of a service.

0440 49232 FRIENDS DO .00 .00 .00 ~725.068
As per recommendation of the COA, Commissions earned from day and overnight trip
sales are deposited in the account for use to give up to $300 in the form of a
grant for a senior in need. Typical needs include: air conditiomner,
refrigerator, mattrxess, to subsidize a day trip etc. Board of Directors sub
committee and AD review applications each month.

P

0440 49715 TRANSFER F .00 -12,476.00 ~12,476.00 .00
Transfer from fund balance to cover projected expenses in FY‘231. Expenses
incurred typically are covered through revenues in cther categories.

TOTAL SENIOR CITIZENS ENT -12,832.73 -35,196.00 -35,196.00 -11,760.01
TOTAT, SENTCR CITIZENS ENT. -12,832.78 ~35,196.00 -35,156.00 -11,760.01
GRARD TOTAL ~12,B32.78 -35,196.00 -35,196,00 -11,760.01

=& END OF REPORT - Generated by Carol Augulewicz **
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CCOUNTS FOR:

2021 2022 2022 2022

ENIOR CITIZENS ENT. ACTUAL ORIG BUD REVISED BUD ACTUAT
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PROJECTION

|B 1
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FOR PERIOD 13

2023
MAYOR REC

PCT
CHANGE

0440

0440

0440

0440

51000 PERSONAL S 273.00 3,000.00 3,000.00 1,603.00

Seasonal temp employee(s}; May to August - to support planning and implementing
Sr. pay in the Park and other summer events. Expenses accrue over 2 fiscal
years,

51710 SP ACTIVIT 4,251.848 5,000.00 - 5,649.00 2,085.41

pffering £ive fee based exercise classes and paying the instruckters as vendors,
It is projected that instructors will teach 48 sessions each a year and that
their invoices will total approximately $18,4B0.

Projecting smaller events and activities due to changing nature of participation
post pandemic but will offer some special programs with expenses projected to ba
$3,000. Expenses will be offset by ticket prices and or other charges to
participate in a program.

51725 FRIENDS EX 2,805,00 3,500.00 3,500.00 1,614,96
Financial aid/grant for low income seniors and those faclng an extra cost dus to

a move or mccident. Board committee oversees application request of up to §300

in a year. oOften air conditionera, mattresses, refrigerators are approved and

also day trips for aseniors who cannot afford the coat of attendance. Revenue ko
support the grants come from commissions received for day and overnight trips.

52429 MAINTENANC 53.177 .00 .00 .00

53089 SR, SOIREE .00 5,000.00 5,000.00 .00

1f COVID is at bay, we wlll host the annual Soiree dinner dance in January 2023
Caterer, band, tickets, decorations, beverages for annual "New Year’'sY event
attended by 100 plus people. Ticket sales and vendor sponsorships cover the
costs of the event and we would expect to at least break even.

53307 LAY TRIPS .00 2,400.00 2,400.00 -29.00

Four Casgino trips plamned for F¥'23. 51200 per trip when 40 person minimum is
reached. Ticket price is $30.
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2021 2022 2022 2022
ENIOR CITIZENS ENT. ' ACTUAL ORIG BUD REVISED BUD ACTUAL
04490 53510 SR DAY PRK 250,84 7,500.00 B,694.40 8,694.40

This is our largest event and expenses match - tent, food, giveaways,
entertainment, awards etc. It is expected that revenue from ticket sales and
sponsors will cover the costs.

0440 54000 SUPPLIES 723.98 2,500,00 2,500.00 281.48
We plan events to cover costs associated with them but some costs such as paper
goods, coffee supplies, helium tank for balloons, decorations, refreshments etc,
we must incur in advance. BAlso because of inflation, the cost of supplies have
rigsen. Thig line item allows us to expend for supplies needed to offer programs
and activities in the building. We hope for a come back in FY*23 after the 2 yr.
COVID shut downs.

0440 57000 MISC EXPEN 2,661.13 6,000,00 6,027.88 2,671,468
COSTS RSSOCTATED WITH ACTIVITIES AND PROGRAM OPERATING EXPENSES - milkman,
newpaper subscriptions,COSTCO, pettycash, Belwont Springs water, kitchen supplies
and paper goods. Costs of goods is increasing and we hope to return to pre-covid
levels of operation in FY'23.

Oaav 55710 TRANS. TO 587.00 . 296,00 296.00 222.00
TRANSFER TO GENERAL FUND TC COVER OVERHEAD EXPENSES

TOTAL SENICR CITIZENS ENT. 11,606.60 15,186.00 37,067.28 17,147.71
GRAND TOTAL 11,606.60 35,1386.00 37,067.28 17,147.71

** END OF REPORT - Generated by Carol hugulewlcz **
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